PERB Received STATE OF CALIFORNIA
06/08/23 15:00 PM
PUBLIC EMPLOYMENT RELATIONS BOARD

UNFAIR PRACTICE CHARGE

DO NOT WRITE IN THIS SPACE: Case No: Date Filed: 06/08/2023

INSTRUCTIONS: File the original and one copy of this charge form in the appropriate PERB regional office (see PERB
Regulation 32075), with proof of service attached to each copy. Proper filing includes concurrent service and proof of service of
the charge as required by PERB Regulation 32615(c). All forms are available from the regional offices or PERB's website at

www.perb.ca.gov. If more space is needed for any item on this form, attach additional sheets and number items.

IS THIS AN AMENDED CHARGE?  YES D If so, Case No NO &

1. CHARGING PARTY: EMPLOYEE |:| EMPLOYEE ORGANIZATIONI:I EMPLOYER |X| PUBLIC! |:|

Full name: Fresno Unified School District
b. Mailing Address: 2309 Tulare Street, Fresno, CA 93721
c. Telephone number: (559) 457-3593
d. Name and title of agent to  David Chavez, Chief of Human Resources and ~ E-mail Address: david.chavez@fresnounified.org
contact: Labor Relations
Telephone number: (559) 457-3593 Fax No.:
e. Bargaining Unit(s) Fresno Teachers Association
involved:

2. CHARGE FILED AGAINST: (mark one only) EMPLOYEE ORGANIZATION |Z| EMPLOYER I:'

Full name: Fresno Teachers Association

b.  Mailing Address: 5334 North Fresno Street Fresno, CA 93710

c.  Telephone number: (559) 224-8430

d. Name and title of agent to  Manuel Bonilla, President E-mail Address: manuel@fresnoteachers.org
contact:
Telephone number: (559) 224-8430 Fax No.:

3. NAME OF EMPLOYER (Complete this section only if the charge is filed against an employee organization.)

a. Full name: Fresno Unified School District
b. Mailing address: 2309 Tulare Street Fresno, CA 93721

4. APPOINTING POWER: (Complete this section only if the employer is the State of California. See Gov, Code, g 18524.)

a. Full name:
b. Mailing Address:
c. Agent:

5. GRIEVANCE PROCEDURE

!An affected member of the public may only file a charge relating to an alleged public notice violation, pursuant to Government Code section 3523, 3547, 3547.5, or 3595, or

Public Utilities Code section 99569
PERB-61 (4/3/2020)

SEE REVERSE SIDE



http://www.perb.ca.gov/

Are the parties com&ﬁ@@%ﬂdontaining a grievance procedure which ends in binding arbitration?

06/08/23 15:00 PM
Yes [ No[] Unknown [ ]

6. STATEMENT OF CHARGE

a. The charging party hereby alleges that the above-named respondent is under the jurisdiction of: (check one)

|X| Educational Employment Relations Act (EERA) (Gov. Code, § 3540 et seq.)

[ ] Ralph C. Dills Act (Gov. Code, § 3512 et seq.)

|:| Higher Education Employer-Employee Relations Act (HEERA) (Gov. Code, § 3560 et seq.)
|:| Meyers-Milias-Brown Act (MMBA) (Gov. Code, § 3500 et seq.)

|:| Los Angeles County Metropolitan Transportation Authority Transit Employer-Employee Relations Act (TEERA)
(Pub. Utilities Code, § 99560 et seq.)

|:|One of the following Public Utilities Code Transit District Acts: San Francisco Bay Area Rapid Transit District Act
(SFBART Act) (Pub. Util. Code, § 28848 et seq.), Orange County Transit District Act (OCTDA) (Pub. Util. Code, §
40000 et seq.), Sacramento Regional Transit District Act (Sac RTD Act) (Pub. Util. Code, § 102398 et seq.), Santa Clara
VTA, (Pub. Util. Code, § 100300 et seq.), and Santa Cruz Metro (Pub. Util. Code., § 98160 et seq.)

|:| Trial Court Employment Protection and Governance Act (Trial Court Act) (Article 3; Gov. Code, § 71630 —
71639.5)

|:|Trial Court Interpreter Employment and Labor Relations Act (Court Interpreter Act) (Gov. Code g 71800 et seq.)

b.  The specific Government or Public Utilities Code section(s) or PERB regulation section(s) alleged to have been violated is/are:

California Government Code Sections 3505 and 3509(B)

c. For MMBA, Trial Court Act and Court Interpreter Act cases, if applicable, the specific local rule(s) alleged to have been violated
is/are (a copy of the applicable local rule(s) MUST be attached to the charge):

d. Provide a clear and concise statement of the conduct alleged to constitute an unfair practice including, where known, the time and
place of each instance of respondent’s conduct, and the name and capacity of each person involved. This must be a statement of the
facts that support your claim and not conclusions of law. A statement of the remedy sought must also be provided. (Use and attach
additional sheets of paper if necessary.)

SEE ATTACHED

DECLARATION

I declare under penalty of perjury that I have read the above charge and that the statements herein are true and complete to the best of my
knowledge and belief. (A Declaration will be included in the e-mail you receive from PERB once you have completed this screen. The
person filing this Unfair Practice Charge is required to return a properly filled out and signed original Declaration to PERB pursuant to
PERB Regulations 32140 and 32135.)

Peter A. Schaffert /s/ Peter A. Schaffert 06/08/2023
(Type or Print Name) (Signature) Date




STATE OF CALIFORNIA
PUBLIC EMPLOYMENT RELATIONS BOARD

UNFAIR PRACTICE CHARGE

DO NOT WRITE IN THIS SPACE: Case No: Date Filed:

INSTRUCTIONS: File the original and one copy of this charge form in the appropriate PERB regional office (see PERB
Regulation 32075), with proof of service attached to each copy. Proper filing includes concurrent service and proof of service of
the charge as required by PERB Regulation 32615(c). All forms are available from the regional offices or PERB's website at

| www.perb.ca.gov. If more space is needed for any item on this form, attach additional sheets and number items,

1S THIS AN AMENDED CHARGE?  YES If so, Case No. NO /
1. CHARGING PARTY: EMPLOYEE EMPLOYEE ORGANIZATION EMPLOYER / FUBLIC!
a. Full name: FRESNO UNTFIED $SCHOOL DISTRICT

b. Mailing address: 2309 TULARE STREET, FRESNOQ, CALIFORNIA 93721

¢. Telephone number:

559-457-3000

d. Nameand titleof  pAVID CHAVEZ, CHIEF OF HUMAN RESOURCES  E-mail Address: david.chavez@fresnounified.org
person filing charge: AND LABOR RELATIONS

Telephone number: Fax No.:
559-457-3593
e. Bargaining unit(s)
mvolved: FRESNO TEACHERS ASSOCIATION
. 2. CHARGE FILED AGAINST: (mark one only) EMPLOYEE QRGANIZATION / EMPLOYER
a, Full name: FRESNO TEACHERS ASSOCIATION

b, Mailing address: 5334 NORTH FRESNO STREET, FRESNO, CALIFORNIA 93710

¢. Telephone number: 550-224-8430

d. Name and title of ~ MANUEL BONILLA, PRESIDENT E-mail Address: manuel@fresnoteachers.org

agent to contact:

Telephone number; Fax No.:

a. Full name: FRESNO UNIFIED SCHOOL DISTRICT

NAME OF EMPLOYER (Complete this section only if the charge is filed against an employee organization.)

b. Mailing address: 2309 TULARE STREET, FRESNOQ, CALIFORNIA 93721

4. APPOINTING POWER: (Complete this section only if the employer is the State of California, See Government Code section 18324.)

a. Full name:

b. Mailing address;

e, Agent:

" An affected member of the public may only file a charge relating to an alleged public notice violation, pursuant to Government Code

section 3523, 3547, 3547.5, or 3595, or Public Utilities Code section 99569,
PERB-61 (7/22/2014) SEE REVERSE SIDE
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5. GRIEVANCE PROCEDURE

Are the parties covered by an agreement containing a grievance procedure which ends in binding arbitration?

Yes No l

6. STATEMENT OF CHARGE

a.  The charging party hereby alleges that the above-named respondent is under the jurisdiction of: (check one)
iEducatidnal Employment Relations Act (EERA) (Gov. Code sec. 3540 et seq.)

DRalph C. Dills Act (Gov. Code sec. 3512 et seq.)
Higher Education Employer-Employee Relations Act (HEERA) (Gov. Code sec. 3560 et seq.)

DMeyers-Milias-Brown Act (MMBA) (Gov. Code sec. 3500 et seq.)

Los Angeles County Metropolitan Transportation Authority Transit Employer-Employee Relations Act (TEERA)
(Pub. Utilities Code sec. 99560 et seq.)

Trial Court Employment Protection and Governance Act (Trial Court Act) (Article 3; Gov. Code sec. 71630 —
71639.5)

Dl‘ rial Court Interpreter Employment and Labor Relations Act (Court Interpreter Act) (Gov. Code sec. 71800 et seq.)
DIn—Home Supportive Services Employer-Employee Relations Act (Gov. Code, § 110000 et seq.)

b.  The specific Government or Public Utilities Code section(s), or PERB regulation section(s) alleged to have been violated is/are:

CALIFORNIA GOVERNMENT CODE SECTIONS 3505 AND 3509(B)

¢.  For MMBA, Trial Court Act and Court Interpreter’ Act cases, if applicable, the specific local rule(s) alleged to have been violated
is/are (a copy of the applicable local rule(s) MUST be attached to the charge):

d.  Provide a clear and concise statement of the conduct alleged to constitute an unfair practice including, where known, the time and
place of each instance of respondent’s conduct, and the name and capacity of each person involved, This must be a statement of
the facts that support your claim and nof conclusions of law. A statement of the remedy sought must also be provided. (Use and
attach additional sheets of paper if necessary.)

SEE ATTACHED

DECLARATION

I declare under penalty of perjury that I have read the above charge and that the statements herein are true ﬁnd =
complete to the best of my knowledge and belief and that this declaration was executed on Juine - 203
(Date)

1 Fresno, California

(City and State) . ,//
DAVID CHAVEZ /,/ / / ;

(Type or Print Name) (Signature)
CHIEF OF HR AND LABOR RELATIONS

Title, if any:

FRESNO UNIFIED SCHOOL DISTRICT
Mailing address:

2309 TULARE STREET, FRESNO, CALIFORNIA 93721
Telephone Number: 939-457-3000 E-Mail Address: david.chavez@fresnounified.org

L

PERB-61 (7/22/2014)
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Attachment to Unfair Practice Charge
Fresno Unified School District v. Fresno Teachers Association
6(d): Statement of Charge
The Parties

1. Charging Party, Fresno Unified School District (“Charging Party” or “District”), is a
“public agency” as that term is defined in Section 3501(c) of the Government Code.
Respondent Fresno Teachers Association (“Respondent” or “FTA™), is an “employee
organization” as that term is defined in Section 3501(a)(1) of the Government Code.

2 In March 1951, FTA was certified as the exclusive recognized employee organization
representing all non-management certificated District employees.

The District/FTA Negotiations History

£ The Parties” Collective Bargaining Agreement is set to expire on June 30, 2023.

4. In or about May 2022, President of FTA, Manuel Bonilla, and FTA Executive Director,
Louis Jamerson, approached the Board of Trustees of the Fresno Unified School District
and served them with a “Tentative Agreement” for their signature and review. (Exhibit
1.) The Parties had not yet met to negotiate. In an effort to circumvent the District’s
Bargaining team, FTA directly bargained with the District’s board.

5. In or around September 2022, the District and FTA began to meet to establish ground
rules for negotiations. The Parties met for the next three months in an attempt to establish
ground rules. During these conversations, the Parties agreed to bargain through the
Interest Based Bargaining (IBB) method. IBB is a method of negotiating where the
parties come together and “mutually agree to use a method of problem-solving,” (Exhibit
2.) The steps of IBB include framing the issue, identifying data, identifying interests,
inventing options, evaluating the options, formulating solutions, and ultimately arriving
in a consensus between the parties. (Exhibit 2.) By using the IBB method, “[flocusing
and developing interests expands the universe of available solutions. Positions are the
concrete results we want [, while] interests are the intangible motivations that lead us to a
position. They are [the] underlying hopes, concerns, and needs.” (Exhibit 2.)

6. Following the format of IBB, the Parties exchanged initial “interests” on November 18,
2022. (Exhibits 3 and 4.) FTA’s interest document was twenty-six (26) pages long,
containing blatantly positional language, proposals for other bargaining units in the
District, and student matters not subject to negotiations. (Exhibit 4.) FTA also submitted
addendums, identifying additional “interests” on December 12, 2022, February 3, 2023,
and March 20, 2023. (Exhibit 4.)

a. For an example of positional bargaining language, FTA provided as an “interest”
“8. Disability Insurance Plan: A disability insurance plan (provided by American

005801.00383
41458612.1
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Fidelity) shall be funded by the district and provided to all employees in the
bargaining unit.” (Emphasis in original.)

b. FTA identified Professional Trades and Clinical Social Workers as two “interest
areas”, providing “interests” for trades workers such as “Additional day of
vacation time added in the 2024-25 [sic] and one more day added in the 2025-26
school year,” and “interests” for social workers such as “After Social Workers
obtain their licensure (LCSW), they shall receive the same yearly stipend as unit
members who are on BA+90.” The District has two separate labor organizations
representing these employee classifications.

c. FTA provided 35 separate bullet points of “interest” areas directly related to
student needs and completely separate from the working conditions of District
employees, including *“interests” such as the “District open all school sites as
parks on the weekends during non-sporting events” and “address student
homelessness.”

The Parties agreed to and signed the Ground Rules for Interest Based Bargaining
Negotiations on December 8, 2022. (Exhibit 5.) Provision number four of the ground
rules provides:

The parties agree to utilize 1IBB for the 2023-2026 successor
collective bargaining negotiations. If either party determines
that traditional bargaining would better facilitate the progress
of necgotiations, the parties shall return to traditional
bargaining upon written notice of one party to the other. The
ground rules may be modified in writing by mutual agreement of
the Parties. (Exhibit 5, emphasis added.)

Provision number two of the ground rules codified FTA’s unreasonable demand to have
two hundred (200) bargaining team members. (Exhibit 5.) Despite the unmanageable size
of FTA’s team, the District did what it could to provide adequate space and refreshments
for FTA’s negotiating team.

Provision seven of the ground rules outlined the expectations of the bargaining sessions,
including that the Parties would attempt to meet and negotiate twice per month. (Exhibit
5.) Every third session would take place in the evening in the District’s board room where
a livestream would broadcast the general session conversation between the Parties.
(Exhibit 5.) The ground rules identified that general sessions were to “discuss process,
progress or other identified issues. General sessions shall not take the place of breakout
sessions where specific interest area(s), issue(s) and proposed language are discussed.”
(Exhibit 5.)

Per provision number five of the ground rules, on or about February 3, 2023, the District
hosted California State Mediation and Conciliation Services for IBB training wherein
approximately twenty (20) members of FTA’s and twenty (20) members of the District’s
bargaining teams were present. As per the ground rules, FTA was responsible for
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providing training to its other bargaining team members: “It will be the responsibility of
each party to share training, goals and expectations to other members who may join
future bargaining sessions.” (Exhibit 5.) To the District’s knowledge, FTA never trained
its non-present bargaining team members.

The Parties began to regularly meet for IBB sessions in February 2023. Per the ground
rules, the Parties selected topics to discuss for the IBB sessions and the collective group
would divide itself up between two or three different breakout sessions to discuss the
different interest areas in the Parties’ two “interest” documents. (Exhibits 3 and 4.) To
date, the Parties have met to bargain in the interest based format on the following topics:
Fringe Benefits, Meeting Hours, Special Education, Adult and Alternative Education, and
Evaluations.

The Parties began the task of identifying the several interests in each of those areas. The
District, conforming to what the Parties had agreed to, attempted to approach these topics
in an interest-based format. In these groups, the District attempted to hear out what
FTA’s interest was and communicate what the District’s interest was all with the end goal
of creative problem solving and reaching consensus.

a. Some of these groups were more productive than others. In the special education
IBB breakout session, the District and FTA collaborated on how to meet the needs
of itinerate providers by ensuring that they had keys at every school site. The
breakout session discussed the shared interest and came to consensus surrounding
paying teachers who had to attend IEP meetings past the eighth hour of the
teacher’s work day. On or about March 16, 2023, the District and FTA also
entered into a side letter to address recruitment and retention of qualified speech
and language pathologists (“SLP™)} during this time period. (Exhibit 6.)

b. However, the majority of the breakout sessions were not as productive. The
common thread that ran through FTA’s discourse was that the District was not
prepared, was not engaging in meaningful conversations and that they wanted
written responses to their “interests” given to the District on November 18, 2022,
They did not want to follow the IBB steps of inventing options, evaluating the
options, formulating solutions, and arriving at a consensus. Instead, time and time
again, FTA demanded written responses to their interests. At some point, FTA
was unwilling to further discuss the topic with the District for that day.

c. The evening general sessions were similarly dysfunctional. What was supposed to
be a time for the Parties to discuss “process, progress or other identified issues,”
quickly devolved into FTA using the platform to lambaste the District on
“specific interest area(s), issue(s) and proposed language,” for which the ground
rules specifically identified were not the purpose of the general session. (Exhibit
5.)

Despite this, the District still continued to press into the mutually agreed upon process of
IBB and communicated its desire to identify issues and co-create creative solutions with
FTA. However, at almost every turn, FTA refused. In a spirit of good faith bargaining,
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the District attempted to comply with FTA’s demands for writlen responses to their
identified “interest” areas. On or about April 27, 2023, the District provided an
“Expanded Interests” document to FTA regarding what the District’s interests and
possible solutions were regarding Professional Learning Communities and professional
development. (Exhibit 7.) When the District provided the document to FTA during the
IBB session on April 27, 2023, FTA stated that it was not good enough and was
unwilling to further discuss the topic with the District for that day. The District provided
additional Expanded Interest documents on May 8, 2023, May 10 and 15, 2023. (Exhibit
7.) Time and time again, FTA refused to engage in an interest based conversation until
the District would respond in writing, point by point to their November 18, 2022
“interest” document. (Exhibit 4.)

On May 18, 2023, the District complied with FTA’s demands and provided a
Comprehensive Response to FTA’s Interest. (Exhibit 8.) In a side by side column format,
the District republished FTA’s provided “interests” and identified the District’s interests
in those same areas.

a. The District’s included several items which the Parties’ had already reached
conceptual agreement, including paying teachers who had to attend IEP meetings
past the eighth hour of the teacher’s work day and identifying the March 16, 2023
side letter regarding the increase in pay to SLPs.

b. Moreover, the response identified areas where the District and FTA’s interests
were in alignment, such as “Ensuring knowledgeable and appropriate manager to
conduct DIS Itinerant evaluations,” “Professional learning classes for school
nurses shall be provided and have relevant content for the nursing profession,”
and “[D]eveloping a music teacher substitute pool system.”

C. Additionally, the response contained the agreement that the Parties had already
made regarding health and welfare benefits. On or about April 20, 2023, through
its Joint Health Management Board (“JHMB), the District and its labor partners,
including FTA, reached agreement regarding several matters, including
eliminating deductibles for employees who are dual covered, offering 100% paid
healthcare for all members on Plans A and C, and increasing coverage on Plan B
to 80/20.

By May 2023, the relationship between the District and FTA had broken down
considerably. While the District remained steadfast in its commitment to abide by the
ground rules that the Parties had entered into in November 2022, FTA continued to
demand that the District provide complete written proposals. Moreover, as the school
year was quickly coming to an end, the Parties had only been able to explore interests on
five topics. FTA’s members continued to lament that they could not meaningfully engage
in IBB because they did not receive training despite FTA’s commitment to train its
members the ground rules.

In light of all of this, the District elected to utilize its right under the ground rules to
revert to traditional bargaining. On May 19, 2023, Chief of Human Resources, David
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Chavez, sent a letter and email to President Bonilla informing him that the District was
returning to traditional bargaining and would need to renegotiate the ground rules for
traditional bargaining (Exhibit 9.) However, to not impact the Parties’ progress—
however minimal—the District would be providing its first package proposal on June 1,
2023,

In response, on or about May 24, 2023, FTA’s membership voted to take three actions.
First, it was rejecting in its entirety the District’s May 18, 2023 Response to FTA’s
Interest Areas. (Exhibit 8.) Second, FTA was serving the District with its Last, Best, and
Final offer. (Exhibit 10.) This document is nearly identical to the November 18, 2022
“interests” document that FTA initially provided to the District. (Exhibit 4.} And third,
FTA informed the District that if the contract between the Parties was not settled by
September 29, 2023, it was taking a strike vote.

a. FTA’s Last Best and Final offer contains only 4 differences compared to the
November 18, 2022 document. First, FTA demanded a 13.26% salary increase for
2022-2023 despite the contract being closed for that year. FTA’s November 18™
document sought 13.2% for 2022-2023. Second, FTA modified its demand
regarding eliminating the use of Edgenuity to allow it to be used in the existing
Alternative Education setting instead of a complete prohibition from its use.
Third, in its section on nurses, added additional language to specify that in
addition to having one nurse at every school site, that the District would have
open ended hiring of 36 nurse positions until the positions are filled, and added
equitable staffing assignments among nurses. Fourth, FTA added an Adult
Transition Plan at Fairmont proposal.

On or about May 25, 2023, Mr. Chavez and other members of the District’s bargaining
team met with President Bonilla and Executive Director Jamerson who confirmed the
May 24, 2023 positions and member vote: that FTA rejected the District’s May 18
response in its entirety, that the near identical May 25, 2023 document was FTA’s last
best and final offer, and that FTA was going to take a strike vote if the contract was not
settled by September 29, 2023.

In rejecting the May 18, 2023 District response, FTA was rejecting interests where the
Parties had already reached conceptual agreement or where the District agreed to FTA’s
interest. Additionally, FTA as rejecting matters where the Parties have already come to
an agreement such as the side letter for SLPs and the changes to the health and welfare
benefits through JHMB.

Moreover, the May 25, 2023 Last Best and Final offer from FTA includes proposals for
other represented units in the District, including trades workers and social workers.

Unfair Practice Charge: FTA’s Conduct Violated Government Code § 3505 and § 3509(b}

21.
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As described, FTA’s behavior has violated its obligation to meet and negotiate in good
faith as required under Government Code § 3505 and § 3509(b).
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FTA’s Last Best and Final offer contained predictably unacceptable proposals to
the District.

FTA’s inflexible positions from its November 18, 2022 interest document to its
May 25, 2023 Last Best and Final offer demonstrates a take-it-or leave-it attitude
which is another indicia of bad faith bargaining. Moreover, FTA is merely going
through the motions and surface bargaining as evidenced by its conduct rather
than bargaining in good faith.

FTA’s self-imposed time limit on resolving negotiations by September of 2023 is
not necessitated by any legitimate deadline and indicates bad faith bargaining.

FTA’s proposals regarding employee working conditions outside of their
bargaining unit are not negotiable with FTA and further evidence of bad faith.

FTA’s complete rejection of the District’s May 18, 2023 interest document, even
on items the parties are already in conceptual agreement with, is further evidence
of bad faith.

Requested Remedies

22.
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41458612.1

Based on the foregoing, the District seeks the following relief:

a.

That PERB make a determination that FTA violated Sections 3505 and 3509(b) of
the Government Code.

That PERB issue an order that FTA rescind its May 25, 2023 Last Best and Final
offer for failing to negotiate in good faith.

That PERB issue an order that FTA and the District agree upon new ground rules
for traditional bargaining.

All such other and further relief as appears just and proper under the
circumstances.
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EXHIBIT 1
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» Trustee's monthly salartes increased by $3,000 ($252,000)
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INTEREST-BASED
BARGAINING (IBB) WORKSHOP ™

Presented by the
California State Mediation and
Conciliation Service

Objectives of Training

At the conclusion of the training, participants wiil
understand:

® Importance of collaborative, empathetic, and effective
communication.

* The fundamental differences between traditional
(positional) and BB bargaining;

* The principles and how IBB process works;

* That key to the success of this process depends on
developing a positive, ongoing relationship between
the parties.
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What’s the best way ...

(1) to negotiate amicably without
giving in?

(2) to effectively identify, prevent
and solve worksite issues and
grievances while maintaining &

promoting labor relations?

THE ORANGE
| QUARREL
, /_/@‘\_N_g t ,,\
Fisher & Ury (1981)
Principled Negotiations
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LET'S
EXPLORE
THE

STORY:

1 Whatifthey ?

2. Howdothey go about
finding other solutions?

3. What are the possible
interests?

4. What solutions could be
betterthan

IMPROVING THE NEGOTIATING
ENVIRONMENT

Let’s start with exploring the two types of
negotiations and problem-solving techniques:
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| COLLABORATIVE PROBLEM SOLVING
& EFFECTIVE COMMUNICATION

Comparison of Interest-Based
Bargaining and Positional Bargaining:

Positional: An approach
where each party
independently
generates proposals
and counter-proposals
to negotiate issues,
typically without regard
for the relationship.

Interest-Based
Bargaining (IBB): The
parties mutually agree
to use a method of
problem-solving for
certain issues in their

negotiations.
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Harvard School of Business
Interest Based Bargaining

IBB/ AKA PRINCIPLED APPROACH

5‘{5&4 > ::-L -'."" *”;;""'("‘,

Sometimes also referred to as “Integrative bargaining.”

MAJOR FEATURES OF THE
IBB/PRINCIPLED APPROACH

*A is achieved before
moving on to finding solutions.

* Solutions are when
jointly developed and implemented.

* Efforts to address differences
and are integral to the process.

» Consensus between participants on solutions
that satisfy collective needs is achieved
gradually, while and

the relationship.

10
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Interest-based Anproscs ve Positien-basad Approach
|
o ) I E O280 ThEN entaneliEd
EMNANSSE IS o wieTesiy, NoY posiions .
POsizons
oot Tor RSt iy B00r RlEDSOLS POSIGLNS ¢ camsns ond-sidad grins ae
i
eVLILEEE Ik Oplinns 3OO inG b 60070 G0, DY Enpoese & POIRka
n R riE i : i
rema foiftdel to interests, bt fiexible
Ermeegpbs B B e eusgbs
about sofutions:
e e b i 138 S v i st -
, ‘ ' fisve o win befare midnight
tehe the time (0 a85e55 &Nt Tonsuit
[N
n

OPTIMIZING
THE NEGOTIATING
ENVIRONMENT
WITH IBB
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‘Three Key
Distinctions
between
Positional
and BB
Approaches

13

The “PURE” IBB PROCESS

NO SHORTCUTS

1/30/2023
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2l emm e el ek

Communicate } " Attend to
Effectively “

Emaotions

* Understand
Perceptions

' The outcome will be more balanced rational interactions.

Principled Negotiations

Separate the PEOPLE from the problem

Focus on INTERESTS, not positions q_
@y Invent OPTIONS for mutual gain
Insist on using objective CRITERIA  {jmmm

LET'S NOW TAKE A LOOK AT EACH OF THESE
PRICIPLES IN DETAIL:

1/30/2023
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Failing to deal with others
sensitively as human beings ...
can be disastrous for a
negotiation. Whatever else you
are doing at any point during a
negotiation ... it is worth asking
yourself, "Am | paying enough

attention to the people
s problem?"
-Fisher and Ury,
Getting to Yes

Separating the People from the
Problem:

Negotiation involves two major overall aspects:

1. TheProcess: o
2. TheSuvbstance; .

Consider “relationships” and "people” part of the
process. Make a commitment to disentangle any
relational/personal issues from the final results.

Getting Together; Buliding Relationships at We Negotiate (1988)

Fisher and Brown
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Remember to not make it personal
and to realize that every problem
comes with a historical context
beyond the people involved.

19

How see the world
Understand depends on
F:l'1r|:p:-=':|{i['fif'lii Where you Sit

What’s your vantage point?

20

1/30/2023

10
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*The process of perceiving things and
building up our beliefs is highly
personal.”

Perceptions
can vary based

on the known

Getting Together; Bullding Relationships
as we Negotiate. Ficher & Brown {1988)

information.

What are your
perceptions?

21

Perceptions
vary from person

\wibe Tuaread

to person. As the Child, lithimg te
RS | Phulale sees it
N

Jh

As the Parent
playing with the
Child, sees it.

11
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TIPS FOR EXPLORING
PERCEPTIONS

POINTS OF VIEW ACTIVITY

1/30/2023

12
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rma L mras

[ Alligator River Story — Group Exercise

I
N

Once upon a time... there was 8 woman named Abigail who was in love
with a8 man named Gregory. Gregory lived on the shore of a river. Abigail
lived on the opposile shore of the river. The river which separated the two
was teeming with man-woman eating elligators, Abigail wanted to cross the
river to be with Gregory. Unfortunstely, the bridge had been washed out,
So, she went to ask Sinbad, a tiver boat captain, to take her across. He said
he would be glad to, if she would consent io go to bad with him preceding
the voyage. She promyptly refused and went to a friend named Vana to
explein her dilemma. Vans did not want too be involved at ail in the
situation.

Abigail felt her only alternative was to accept Sinbad's terms. Sinbad
fulfilled his promise to Abigail and delivered her into the arms of Gregory.

When she told Gregory about her journey and how she crossed the river,
; Gregory cast her aside in disdain.

Upon arriving home, heartsick and dejected, Abigail tymed to Slug with
her story. Slug, fecling compassion for Abigail, sought out Gregory and

t him up. As the sun scts on the horizon, we hear Abigail laughing.

25

DIFFERENT STORIES

“Sometimes people have honest
disagreements, but even so, the most
useful question is not “Who’s right?” but
“Now that we really understand each
other, what’s a good way to manage this
problem?”

Patton, Haen

from Difficult Conversatlons, Stone,

26

1/30/2023

13
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TAKING A STEP BACK

motions

Do recognize signs that
someone is becoming:

-

Do not:
- what theyre feeling

- respond in -
-attemnpl o them
and try to move on -

Other possible emotions?|

Tips for Dealing with Emotions

» Be In acknowledging
emotion(s) about the issue.

> Be willing to take a , if necessary,
before discussing the reasons for the emotional
response.

> Ask guestions and __ and
ask more questions — don’t ‘ask and answer.’

b dli you are the one with the emotional response,
for working through it.

28

1/30/2023

14
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Hang In There because DIFFICULT
CONVERSATIONS means you
probably are having transformative,
problem-solving discussions.

WHEN THE GOING GETS
TOUGH

29

Communicate
Effectively

COMMUNICATION TIPS

Listen. Allow others time to talk
without
or

Ask questions. Bring curiosity,
Checkfor Canvisy
interest.

Speak to promote understanding and
positive , hot to impress the
audience

30

1/30/2023

15



PERB Received
06/08/23 18:60 PM 1/30/2023

Describe problems in terms of impact on
you, not in terms of what they did or why.

Speak in person, talking
about what you have observed, what
you think and what you feat

Cm'? municate
Effectively Don’t put words in their mouth or make
___ about their intentions.

Ask them how they see it and then .
listen.

Education
S COT TIeT™

ng ﬁge-z - T AR ™
Content
Summarizing Listening
for Fasling
f QObasrving
Body
Language

Active
Listening

16
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THEIBB
(PROBLEM
SOLVING)
PROCESS

34

1/30/2023

17
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The “PURE” IBB PROCESS
NO SHORTCUTS

4, Invent Options
=g

The “Hybrid” IBB Process

-

e

3. Identify Interests
| -'ﬁ,,f‘”’a_

4, Generate Options -

1
¥

36

18
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GROUND RULES

Meaningful ground rules are important to a
successful negotiations’ process. Ground rules
should be developed in either a separate
meeting, or with sufficient time allowed prior
to the beginning of discussions in the first
scheduled negotiations’ meeting. This is an i
important step in setting-up a framework of
trust and effective communications.

37

Oljectives:

1. Identify and develop a joint understanding of
the issue or problem.

2. Create a issue/problem question
that both sides agree to be guided by.

3. Helps to disentangles relationships i
or people from the problem so that
everyone can rely on objective data/criteria.

38

19
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HOW TO FRAME AN ISSUE

* “Tell AStory” describingand explaining the issue(s)
and/or problem(s) to be addressed.

»  Work toward a of the
problem by A
Understanding does not require agreement.

»  What is the current state? Why is it an
issue or a problem? What needs to be
addressed?

39

® Make notes of data and interests that
emerge during the story telling. You'll
address these more thoroughly later.

* Form a problem-question. This is a foint
process. For example, “How can we ... ?”

®* Get consensus (“understanding”) on the
problem question before moving on.

20
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FORMING THE PROBLEM
QUESTION

Open ended - “How can we . . .”; How
will we . ..”; "What willwe . . .”.

Neutral - free of
Not Leading - freeof
Focused - right size for the
Must be easily .
May be expressed as multiple questions.

41

Facts known to both parties.

Unknown facts essential to the problemthat needto
be known.

Facts known by one party that will eventually be
known to the other party.

Facts that may assist the parties in evaluating
acceptability/fairness of solutions (objective criteria).

21



PERB Received
06/08/23 18:680 PM 1/30/2023

Developing and Using Objective Criterla

Jointly ask, “What - might be
most relevant in this case?"

Standards should be legitimate, N
and applicable to both sides.

One does not preclude the
existence of others.

Examples: CPl, 3rd P Evals, Precedent, Legal Standards, Comparables.

43

3. IDENTIFY
INTERESTS

Focusing and developing interests expands
the universe of available solutions.

POSITIONS

INTERESTS

22
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Beneath opposed positions lie shared
and compatible interests.

45

DISCOVERING INTERESTS

* Why = v

e Why K

*  What o ?

* What .

* How } R _!

46

23
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INTEREST STEP POINTERS:

Realize each side has multiple interests.

Make your interests come alive —be specific. Concrete
details not only make your description credibie but also
add impact. (“Tell A Story”)

Strong advocacy for your interests is ok.
Thisis the place to spend your aggressive energies.

Acknowledge their interests are part of the equation.

successful negotiation requires being both firm AND open.

47

Why do you want that? How would that help?

| miust have work hourd

Pﬁ}ﬁﬁgn .30 - 3.00

Interests

Interests

24
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How can we solve this problem
and satisfy as many of our
interests as possible?

49

L b
"l
y

USE BRAINSTORMING

25
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SOLVINGTHE ISSUE / PROBLEM

There is no limit to what people can
do or where they can go if they don't
mind who gets the credit {or blame).

- paraphrasing President Harry 5, Truman

BRAINSTORMING
TO GENERATE OPTIONS

How can we solve this
problem and satisfy as many
of our interests as possible?

1. Creative options create a greater likelihood of
achieving an agreement.

2. Negotiators position themselves side-by-side
against the problem, not each other.

1/30/2023

26
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Tips for Generating Options

Ask for a range of ideas
-be __
Start with general

efore getting
into specifics.

Dont

Remember: Options are

ideas, not or
—

53

———

EXERCISE LINKING CONCEPTS OF
INTERESTS, OBJECTIVE CRITERIA
(DATAYAND OPTIONS :

Issue: How can we implement a
curfew for our sixteen-year-old child?

Data / Objective Criteria: ?

Interests of Parents: ?

Interests of Child: ?

Options: ?

54

1/30/2023

27
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The “Hybrid” IBB Process

4. Genarate Options
K

3. I|dentify IMerest§;:.-?, P

| S

4. Generate Options

55

Invent Solutions for Mutual Gain |
(4. Generate Options)

Step a: Inventing

Options Step 2: Evaluating
* Frame the Issue Options

(Identify the @
Problem) -
* |dentify the Data * Evaluate Options

® Identify the Interests ¢ Formulate Solution
(Needs & Wants) (Adopt, Revise or

. - Combine Options)
® CONSENSUS

56

28



PERB Received
06/08/23 18:60 PM 1/30/2023

Rank/combine options,
if desired;

Discuss how options
meet the interests;

Record results.

Discussing how each option meets, or falls
to meet, each interest helps to increase
vnderstanding.

57

Discussing how each option
meets, or fails to meet, each
interest helps to increase
understanding of the ISSUE and
DATA needed to address issue
and INTERESTS and OPTIONS.

58

29
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RECORDING
GROUP CONCLUSIONS

+ meets the interest(s)

o doesn’t meet the
interest(s)

nfa doesn’t apply

? not sure

+/0/7 yes, no, not sure

59

ALTERNATIVE ANALYSIS & EVALUATION

Yalue to Union

Value to Management

6-10 = Acceptable Option that Team Highly Values

10 = Perfect Option 6-9 = "We can agree on it*
§ = NEUTRAL (*We like the Option"; "We have concerns
or questions about concept™; *The idea has some merit
and we might be able to live with it*

2-4 =Team has Reservations about Option

1="5erious Reservationse = NoValue /Very Opposed
{Care Must Be Taken In Explaining Option’s Score)

N.B. Option’s Score Can Change During Discussions

1/30/2023

30
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The “Hybrid” IBB Process

3. Identify interests,
. | {/

4. Generate Options

61

Aim for best possible agreement, building on most
highly rated options.

Offer friendly and “yes-able” amendments as you go.
Circle back to interests and data as needed.

Test for consensus.

62

31
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7 REACHA

No one gives in, no one gets
everything they want, but it's
the best possible solution for

us at this time.

63

| believe THAT you understand my point of
view and THAT | UNDERSTAND YOURS.

Whether or not | prefer this decision, | support it
because it was reached fairly and openly and it is the
best solution for us at this time.

CONSENSUS

64

32
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TESTING FOR
CONSENSUS

Has everyone
been heard?

Are we in

agreement?  c5n everyone live with
and actively support this
solution?

65

THE DISSENTER'S OBLIGATION

If you cannot support a solution -

1. Explain why,
and

2. Propose an alternate solution
by building on or modifying
the rejected proposal.

1/30/2023

33
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REVIEW OF THE BASICS

87

PRINCIPLED NEGOTIATIONS

Separate the PEQPLE from the problem.
Focus on INTERESTS, not positions.
Invent QPTIONS for mutual gain.

Insist on using objective CRITERIA.

34
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Communicate
Effectively

Understand
Perceptions

Attend to

Emotions

The “Hybrid” IBB Process

-7

3. Identify Interests ,

8 L

70

1/30/2023

35
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PREPARATION

* Set a schedule for meetings ahead of time to
allow opportunity to prepare competently.

# Make the first meeting a meaningful effort to
establish or revisit ground rules.

* Discuss and clarify information requests,
including how the information should be
provided (format, filters).

* Stock-up on easel flipchart pads and many
colors of markers.

71

PROCESS

* Introduce and record interests, not proposals.

* Discuss interests for understanding, not
agreement.

* Indicate which interests are shared (“joint” and
“mutual”) and of the remaining interests which
belong to which side.

* Determine if there are redundancies that can be
eliminated or combined.

72

1/30/2023

36
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PROCESS, continued

® Use brainstorming without censorship or
judgment to develop options.

* Evaluate options for redundancies and those that
can be combined.

* Evaluate options for possible solutions with eye
towards “win-win"” outcome.

73

73

Hope fully this
information
will be helpful
in your negotiations

THANKYOU

74

1/30/2023

37
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BOARD OF EDUCATION

Elizabeth Jonasson Rosas, President

f Genoveva Islas, Clerk
Claudin Cezares
Valeric F, Davis

e
(\Fresno Unified o oy 1 e
School District e B etia Thomas
ﬂa&aﬂfm Gireatedl Polepliot! SUPERINTENDENT
Robert G. Nelson, E4.D.

November 18, 2022

Initial Interests of the Fresno Unified School District (District) for
Negotiations with the Fresno Teachers Association (FTA)

2023/24 Contract Re-openers

Fresno Unified School District is a place where students, families, and staff are valued and
empowered fo achieve their greatest potential. We nurture and cultivate the interests, intellect,
and leadership of our students by providing an excellent, equitable education in a culturally
proficient envircnment.

Fresno Unified is committed to its students, employees, and the community, and to building
positive employer-employee relationships that will lead to positive student outcomes. For that
reason, the district and FTA have agreed to interest-based bargaining (IBB) as the process for
negotiations to ensure that the parties come up with collaborative solutions to identified interests

that are mutually beneficially and durable.

Core Values for Bargaining

» Interests, recommendations, solutions and decisions will be centered on improving
academic outcomes for students.

» The District must remain fiscally solvent by adhering to sound business practices.

o The District will engage in principled decision-making that aligns to the Vision, Mission,
Values, and Goals with our intentions and actions. ‘

s The District will engage in constructive communication by sharing information and
providing accurate data to employees and the community.

The following are the District’s Initial Interests for the 2023/24 contract re-openers for
negotiations with FTA. The District reserves the right to add, remove or modify any Articles or
Interests up until the end of the last bargaining session in February, or by the 10® bargaining
session, whichever comes later, per the Ground Rules as requested by FTA.

Article 1 — Adult Education
» The District has an interest in a 480-minute work day consistent with other bargaining

unit members.

Article 5 — Class Size
¢ The District has an interest in updating language to reflect legal mandates.
o The District has an interest in striving for effective class sizes to improve academic
outcomes for students and that allow the district to remain fiscally solvent.

2309 Tulare Street, Fresno, CA 03721-2287 ] www.fresnounified.orgy
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Article 11 — Designation of Depsrtinent Chairpersons
¢ The District has an interest in clearly defining roles and responsibilities of Department

Chairpersons to minimize any potential confusion.

Article 16 — Evaluation and Professional Standards
¢ The District has an interest in including student academic growth as a component of the
overall evaluation that will lead to improved academic outcomes for students.

Article 18 — Fringe Benefits
o The District has an interest in recruiting, hiring, and retaining highly qualified staff by
providing a competitive total compensation package.

Article 20 — Hours — Bargaining Unit Members
¢ The District has an interest in increasing the base instructional minutes to improve
academic outcomes for students.
» The District has an interest in increasing the Professional Learning Community time to
improve academic outcomes for students (also Article 66).
¢ The District has an interest in further defining the language regarding student supervision
to minimize confusion.
¢ The District has an interest updating language to reflect current practice/language
(remove “accountable community” and replace with/add “professional learning
community™).
¢ The District has an interest in updating language regarding non-attendance of
Professional Leamning Community time.
* The District has an interest in updating language to ensure attendance in [EP meetings
and participation in the evaluation process, (1'90
!
Article 25 — Bereavement Leave
e The District has an interest in language that will ensure immediate supervisor is aware
when taking bereavement leave. '

Article 29 — Personal Business Leave, Use of Sick Leave
e The District has an interest in updating language to reflect current or desired practice

(current language states “triplicate forms™).

Article 30 — Personal Necessity, Use of Sick Leave in Cases of

e The District has an interest in updating language to reflect cutrent or desired practice
(current language states “triplicate forms™).

Article 42 — Special Eduncation and Health Services

e The District has an interest in Special Education investments to improve academic
outcomes for students and that allow the district to remain fiscally solvent.

Article 50 — Salary
¢ The District has an interest in recruiting, hiring, and retaining highly qualified staff by

providing a competitive toial compensation package.
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Article 61 — Transfer anc Assignment
« The District has an interest in facilitating district transfers and assignments based on

district nceds that will improve academic outcomes for students.
« The District has an interest in balancing tenure across the district to improve academic
outcomes for students.

Article 65 — Desipnated Schools
@ The District has an interest in further defining the language regarding duty day to
minimize confusion (based on outcome from arbitration).
e The District has an interest in expanding the Designated Schools’ model to ail elementary
schools to improve academic outcomes for students.

Axticle 66 — Shared Decision Proceduyres
« The District has an interest in increasing the Professional Learning Community time to
improve academic outcomes for students.
« The District has an interest in further defining the language regarding Professional
Learning Community time that will lead to improved academic outcomes for students.
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Fresno Teachers Association
Date: Hovember 18, 2022

Tabls of Confent

Retention & Recruitment 2
SPED 7
Educator Working Conditlons 12
Class Sizes 14
Early Learning (PreK & TK) i5
Nurses 16
Freeno Adult Scheol/Alternative Education 17
Studenis 20
Professiorial Trades 22
Evzluations 23
Clinlcal Social Workers 28

Kliscellaneous 26
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Recruitment & Retention

How might Fresno Unified recruit and retain the highest quality educators, staff, and employees in
education?

Fresno Unified is the largest empioyer in the Central Valley and it should take that role seriously by
selting the standard in educator, staff, and employee salary and benefits. All changes to salary and
benefits apply to all Fresno Unified employees.

Ezlzry:
Option 1:
22-23:
Ongoing salary matches district LCFF (13.2%); retro to July 1, 2022
$10,000 in one-time payment

23-24:

LFCC

Plus 2% if LCFF under 8%
$7500 in one-time payment

24-25:

LFCC

Plus 2% if LCFF under 8%
$5,000 in one-time payment

25-26;

LFCC

Plus 2% if LCFF under 8%
$5000 in one-time payment

On all years:

« All unspent on-going district converts to salary before end of fiscal year.

« All unspent one-time district revenue converts to one-time salary before end of fiscal
year

= All District reserve in excess of 8% to convert to one-time salary before next fiscal
year

« At all sites where principals receive a Challenging Assignment Incentive (up to 10%
increase in base salary to a position among the most challenging assignments), all
FTA bargaining unit members working at the same sites shall receive a 10%
increase above their base salary

Option 2:
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All FTA bargaining Uinit members at 35% of district outgo by 23-24, but no less than the LFCC

percentage
All FTA bargairning Unit members at 38% of district outgo by 24-25, but no less than the LFCC
percentage
All FTA bargaining Unit members at 43% of district outgo by 25-26, but no less than the LFCC

percentage
$7.000 in one-time payments for 22-23, 23-24, 24-25 and 25-26

On ali years:

= Ali unspent on-going district converts to salary before end of fiscal year.

» All unspent one-time district revenue converts to one-time salary before end of fiscal
year

= All District reserve in excess of 8% to convert to one-lime salary before next fiscal
year

= At all sites where principals receive a Challenging Assignment incentive (up to 10%
increase in base salary to a position among the most challenging assignments), ail
FTA bargaining unit members working at the same sites shall receive a 10%
Increase above their base salary

Overtime Compensation:

]

L

All documented hours worked by educators after 8 hours shall be paid at time and a half.
Supplemental contract compensation shall become 1.5x per diem rate, starting in the 23-24

schaool year.
No mandatory unpaid student supervision.
o Ifteacher agrees to a student supervision assignment, the compensation is 1.5x per

diem.

Stipends:

L]

5 & & & @

[ ]

EPES and Coaching stipends go from salary percentage increase to salary plus 2% following
each year of an across-the-board increase

Middle school coaching stipends shall match high schoo! coaching stipends

Dual Language (i.e. Spanish) stipend from $500 to $1700 per year

SPED/Nurse stipend from $1500 per year to $5000 per year

Early retirement incentive from $1000 to $2500

Unit members shall receive $100 month car allowance for expenses related to using their
vehicles for school activities

Unit members shall receive a $100 per month cell phone sfipend

HHI unit members shall have virtual work option, mileage reimbursement, travel time pay, and
prep time pay

AP teacher stipend, match AD EPES at HS.

IB School teacher stipend, match AD EPES at HS.

All elementary teachers (including SPED) who teach combination classes shall be paid a
yearly STRS-able stipend of $7500 per year for teaching, planning and preparation of at least

two grade levels
All secondary teachers (including SPED) shall receive a yearly STRS-able stipend of $7500
per year for teaching, planning and preparation of three or more preps. {(sections).
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All additions to Placement on the Salary schedule (MA, BA+90, Doctorate} shall each increase
by $500 in 2023-24 and shal! automatically increase every year by $100

All National Board, and equivalent for SLPs shall increase by $500 in 2023-24 and shall
automatically increase every year by $100

TK shall be considered part of Early Leaming for the purposes of determining ciassroom
stipends

Classroom stipends shall increase: the $315 shall become $850 and the $500 shall become
$2000

Professional Development stipend: $250 each year for educator professional development
resources.

Salary Schedule Requirements:
All salary schedule class reguirements shall be reduced to improve the ability of teachers to

matriculate through the salary schedule.

For example, on Schedule A, instead of Class | requiring a BA+ 30-44 it would shift to BA+ 15-
30 units; Class Il would shift to BA+ 31-45; Class Il would shift io BA+ 46-60 units; Class IV to
BA+ 61-75 units; and for Class V we'd eliminate the need for additional course work and just
make it BA+ 76-80 units. AND...possibly eliminate 3 duty days per year (from 185 to 182) by
cutting 3 buy back days & of course no reduction in pay (see article 14 for past practice on
this).

Mental Hezlth Days:
¢ Unit members shall be able o use up to three {3) mental health leave days per school year

without any loss in pay or deduction to their sick leave.

Healthcare;

Duzl coverage cost eliminated
District paid disability for all FTA members; our members pick the plan and district reimburses
$100 per month
100% district paid healthcare for all members; no increase in premiums; max out of pocket to
$250/$500 (in network/out of network)

o See specific language below.
Reset qualification for lifetime benefits

-hired before March 16, 2020, who work at least 20 years
-hired after March 186, 2020, but before August 1, 2023, who work at least 25 years

Long-term care cost reduced by 10% each year for the next 4 years, district to contribute
resources necessary to JHMB to make this happen
100% district paid dental (including orthodontic) and vision, and hearing aids.
Each year that the district’'s unrestricted ending fund balance exceeds 5%, the district shall
contribute an additional $4 million to JHMB; JHMB must use the additional revenue for plan
design improvements; additional revenue shall NOT go into the JHMB reserve.
Modify trigger language on Article 18, Section 4.3 & 4.4,
District shall reimburse members who show proof of completing at least 100 days of exercise
at a gym, dojo, yoga studio, or other fithess facilities in a calendar year, up to $1000 per year
District paid 12-week maternity/paternity leave.

o “*Access to paid Mid-wife and Doulas.
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Interest Language for Article 18 — Fringe Benefits
3. Health Fund
3.1 Effective as of July 1, 2023 July-1--20474~in addition to the Health Fund centribution
set forth in 5.1 of this Article, the District shall increase the annual per active employee
contribution to the Health Fund fer to cover the total cost to fund -~ 100% district
funded healthcare plan for Plan A and Kalser to take effect —a-total-ameunt-of
$4-7—189 -W W|th in 120 days from the ratn" catron of thrs Agreement by both partres—

maximum out of pocket costs shall reduce to (S2501$500) not-ehange monthly
premlums shall not increase and both

shall oontlnue beyond theterm of thls contract in the same mannr as any other health
plan option as determined by JHMB. The District shall adjust on a monthly basis, its
contribution to reflect the actual number of active eligible employees.

Effective as of July 1, 2023 48, the annual per active employee contribution to the
health fund shall be the amount to fund s 100% district funded healthcare plan i

$10-348,

6. Retiree Benefits - Medical Health Plan
6.1 The District shall provide paid Medical Health Plan benefits for retirees in
accordance with the following provisions:

6.1.1 An eligible refiree is cne who:

6.1.1.1 Has been hired prior to January 1, 1982 and who has served ten
{10) years of service in the Fresno Unified School District;
6.1.1.2 Has been hired after January 1, 1982 and has served sixteen (16)
years of service in the Fresno Unified School District;
6.1.1.3 Has been hired prior to January 1, 1982 whether or not he/she
resigned from the District and was rehired between January 1, 1982 and
July 1, 1994 and who has at least a total of ten years of service in the
Fresno Unified School District;
6.1.1.4 Has been hired after July 1, 1994 regardless if he/she was hired
before January 1, 1982 and who has served sixteen years of service in the
Fresno Unified School District;
6.1.1.5 Has been hired after March 13, 2020, regardless of If she/he
has hired before January 1, 1892 and who has served 18 years of
service in Fresno Unified School District;
6.1.2 Retirement Benefits and Eligibility for Employees Hired On or After March
16, 2020 July-1,-2008: The following eligibility requirements and District-
provided retirement benefits shall apply to employees hired on or after March 18,

2020 July-1,-2005

6.1.2.5 These modifications shall not apply to laid-off permanent or
probationary employees who were hired on or before June 30, 2005 and
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are rehired by the Listrict within the applicable stalutory reemployment
period since such a break in service is disregarded. These modifications
shall also not apply to temporary employees who were hired on or before
June 30, 2005 and who have been released and subsequently
reemployed within a 24-month period. Instead, such rehired employees
shall be eligible for and receive retirement benefits pursuant to conditions

that exist for employees hired prior to March 16, 2020 July-1,-2005

8. Disability Insurance Plan; A disability insurance plan {provided by American
Fidellty) shall be funded by the district and provided and to ali employees in the
bargaining unit (language mostly taken from CSEA #125 contract, page 8)

8.1.1 H FTA Elects Not to Participate: In the event that FTA elecis not to
participate in the FUSD funded disability plan, FUSD shalt place a percentage
increase equivalent to the percentage cost per employee of FUSD pald disability
program onto to each and every step of the salary schedule effective upon the
decision by the bargaining unit not to accept the program. The increase to each step
shall be a minimum of 0.62%. (language from CSEA #143 page 61. 7a and b)

Retirement:
¢ The district shall pay the yearly contribution required for each FTA bargaining unit member
to adequately participate in Social Security benefits upon her/his retirement OR place an
equivalent contribution into the FTA members ROTH/IRA account

Job descriptions

« FTA and FUSD shall form a joint committee responsible for reviewing and updating job
descriptions (when necessary) every five years.
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Spacial Education

Classrooms sizes/guidelings
1. Secondary:

> RSP teachers shall have:
o (1) 7.5 hour pareeducator
o a cap of 24 studenis on their caselecad
o coleach classes will be no higher than 33% sped (see #5)

» SDC/MM
o classes will have 2 max of 12 students per class period
o will have a max of 12 on their caseloads
o will have (1) 7.5 hr paraeducator

2. Elementary RSP teachers shall have:
¢ (1) 7.5 hour paraeducator at regular sites (per RSP teacher)
« (1) 8 hour paraeducator at designated sites (per RSP teacher)
« All sites shouid have 2 RSP teachers (site RSP teachers shall work together to
determine caseload/grade level division)
o a cap of 24 students on their caseload each

3. Elementary SDC/MM teachers shall have:
« (1) 7.5 hour paraeducator
« A max of 12 students i their class and on thelr cassload
« No more than 2 grade levels assigned to a teacher
= Once a teacher has been moved to 2 grade levels at a site, that feacher stays at 2
grade levels for the duration of their time at that site until all sites have no more than 2
grade levels in all SDCs

4. Any site having an ED program shall:
=« 1 ED teacher
¢ (1)7.5 br SE para
= (1-2) 7.5 hr paraeducators (the addition of 2 second para will depend on the needs of
the individual classrooms)
+ A max of 8 students in their class and gn thelr caselcad

5. Deaf and Hard of Hearing (DHH) teachers shall have:
¢ (2) 7.5 hr paraeducators
o A max of 12 students jn their ciass and on their caseload
e |f a DHH SDC class has at least one deaf student, then that class shall have 1 full time
ASL interpreter assigned to it

6. Secondary co-teaching classes shall NOT go over 33% sped
» Once the class hits 33% sped, no additional sped students can be added
= K GE student percentage drops below 67%, GE students must be added
+ Students on IEPs who do not require a coteach class will not be placed in a coteach

class
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Students who are assessed and DNQ will not be added to coteach classes after the
fact

7 Elementary ALPs teachers shall have:
« (2) 7.5 hour paraeducators
< A max of 7 students in their class and on thelr ceselosd

8. Secondary ALPs teachers shall each have:
* (3) 7.5 hour paraeducators
= A msax of 9 students int their class and on thieir caseload

9. Autism teachers shall have:
> Seconcaty {inclusion):
o (2) autism cerlified paraeducators (G-30 positions) (7.5 hours})
o (2) paraeducator (7.5 hours)
o A max of 16 students on their caseload

> Elementsn:

» Preschool:
o (2) autism certified paraeducators (G-30 positions) (7.5 hours)
o (2) paraeducators (7.5 hours)
o A max of 8 students in their class and on thelr caseload

» Grades TK-K
o {2)autism certified paraeducsators (G-30 positions} (7.5 hours)
o {2) paraeducators (7.5 hours)
o A max of 8 students /n thelr class and on their caseload
» Grades 1-2
o (2) autism certified paraeducators (G-30 positicns) (7.5 hours)
o (2) paraeducator (7.5 hours)
o A max of 8 students §; iheir ciass and on thelr ceseloac

» Grades 3-4
o (2) autism certified paraeducators (G-30 positions) (7.5 hours)
o (2) paraeducator (7.5 hours)
o A max of 10 students in their class and on their caseload

» Grades 5-6
o {2) autism certified paraeducators (G-30 positions) (7.5 hours)
o {2) paraeducator (7.5 hours)
o A max of 10 students in their class and on their caseload
> Autism Inclusion {(elementary PS/PK/TK/K-6th):
o {1) G~30 (7.5 br) paraeducator per grade level at each site
A max of 16 students on their caseload

10.FUSD shall separate Autism Preschool-Kindergarten into a separate preschool and combine
TK and Kindergarten (Justification; cumrently, three-year-old students are held fo the same
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expectations as therr Kindergarten counterparts in the Autism programs. Alsc, three-year-olds
Jjoin the classes as they transition from an [FSP to an IEP throughout the schoof year. This
makes it so functional routines need fo be retrained throughout the year, which greatly
interrupts the classroom and learning as new kids join the class. General Ed studenis are not

combined in this way.)
« Appropriate programs/classes will be created to meet the actual/assessed needs of

PS/TK/K special education students (specifically for SDC/MM and ALPs)

11.All elementary SDC (all types) will be moved to 2 consecutive grade levels {max) and remain
no more than 2 grade levels. Sites teachers will collaboratively determine the grade level
clusters when there are grade level gaps (for example; TK-K, 1-2, 34, 5-6; Pre-school will not

be lumped in with TK/K)

12.iBPs
« MS (Autism/ALPs) shall have at least 3 classes in the district for each level

(elementary, middle school, high school)

» MM shall have at least 3 classes in the district for each level (elementary, middle
school, high school)

= Criteria for placement to be created

« Class sizes TBD

13. Orthopedic Impairment classroom teachers shall have:
« {3) (G-30 positions) 7.5 hour paraeducators
e A max of 15 students in their class and on their caseload

14.Visugal Impairment teachers shall have:
* (3) 7.5 paraeducators
¢ A max of 15 students in their class and on their caseload

15. Center-based medically fragile shall be status quo
16.All designated schools will be given 8 hour paraeducators instead of 7.5 hour paraeducators

SpEd CBA KMembers (classrooms teachers feducators/DIS)

17.Each elementary RSP teacher can determine their individuai schedule and share it with their
admin.

18. Service Tracker will either be eliminated or specific time in an educator's 7 hour duty day will
be provided and set aside to allow for completion of the documentation

19. The use of an SCIA referral form is not to be excluded based on the staffing listed above .

20.Buyback days: 2 of them shall be teacher choice for all FTA sped members. For example,
FTA sped members can choose to; access available trainings specific to members need, time
to write 1EPSs, etc.

21.FUSD shall create a webpage specific to new sped educators that provides all information
necessary for new sped educators {resource/links page) in one easy to find place and keep it
updated monthly at a minimum

22.1f teachers don't use their sped sub days, they will be paid out at their per diem rate in June.

23.Increase the 5 sub days to 7 days. Additionally, the 7-day sub event code will be emailed out
to all teachers and site admin no later than Sept 10 each year effective for use immediately.
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When a teacher securss a2 sub with that event number, they wili not be responsible for
anvthing going on in their classroom or on the site if they're working on campus. if there is no
workspace available on the cempus, the teacher shall be allowed to work 2t 2 location of their
choice. Teacher will communicate iocation with their site admin.

24.1f an eieimeniary sped educaior is asked to 2nd accepts the additional responsibility of rore
students tc cover on any given day, the teacher shall be compensated hourly at their per diem
rate (coverage}

25 For elementary sites, IEPs and SSTs should be held during the schoal day with roving subs
for SPED teachers and general education teachers {subs to be paic for by the District, not the
site)

26. Special ed educators will be provided a list of available supplementary materiais to support
their GVC core curriculum in their speciic content areas that indicates who pays for it, where
to access it, and a contact person for any questions regarding it to be kept updated and made
available to teachers no later than their first day of duty each school year, updated annually
no later than Aug 10.

27_All sped educators at the secondary level shall have a content prep and an IEP prep

28.In situations where sped educators share a classroom, each teacher shall have all common
prep periods with their roommate (sharing classrooms should not be automatic but a last
resort)

29.Any IEP that is held during the 8™ hour of an educator's day shall count towards their
mandatory meeting hours

30.Any |EP that goes past a CBA Members (including DIS) 8" hour shall be compensated at the
member's per diem rate of pay to be paid by the district, not the individual sites with hours
submitied to the admin attending the IEP and the office manager via email

31.The current $1,500 annual sped stipend shall be increased to $5,000 apnually (All SpEd
Certificated staff)

32.1t will be made clear that the annual sped stipend is specifically only for recruitment and
retention of sped educators (All SpEd Certificated staff)

33.Every site shall have one sensory/motor rcom manned by a trained professional

34.Any site having 20% or more of thelr SpEd students are on behavior plans shall be assigned
a site-based RBT. Once a site has been assigned an RBT, regardless of attrition, the RBT will
remain at that site for the remainder of the year. Each site team will work with RIM to
determine how the RBT will serve at the site

35.8CIAs shall be requested to support specific needs of students. The Team shall have a
collaborative discussion to determine if the current classroom staff supports (Teacher and
Paras) are adequate to meet all the needs of the classroom and not draw away from the
social/academic instructionf/learning. I7 {e Team collabersilvely deterimines the need can
be met, an SCIA Request is not required. If not, the RIM will submit the request on behalf of
the Team

Desianeted Instiuctional Speclalists

1. Create a fair and equitable caseload/workload formula calculator for each DIS ltinerant
discipline

2. Increase allocated FTE for each DIS Discipline to include ALL contracted FTE (i.e. current
allocated FTE for SLPs is 96. The FTE will be increased to 124 since the district
hires/contract for a total of 124. increase SLP FTE by 28 FTE). This is $0.00 cost to the

district.
10
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Create SLP AAC Larguage Lab class tor Pre-school students

Knowledgeable and agpropriate manager to conduct DIS itinerant evaluations.

Right to assignment/site(s) for returning DIS steff. Continue with previous assignment/site(s)
or choice by senicrity for vacant assignment/sites. FUSD have first choice to site above
contracted staff.

Inclusive [anguage that includes all DIS itinerant CBA Members are incorporated in language
that pertains to relevant Classroom Teacher or Teacher language.

Provide appropriate training for all DIS Itinerant staff

DIS Staff will have access to all GenEd and SpEd GVC and Supplementary
Materials/Supports needed to provide appropriate services.

Add Co-chair language to MediCal Collaborative Committee.

10.Provide 10% of revenue generated form Random Moments Time Survey MediCal Billing

back to departments and schools.

New Items added 11.1.22 — 11.7.22

¥

»
»
>

PreK shall have DHH ALPS classes
Eliminate the requirement to do double entries (in Learning Genie and SEIS Platform) for the

same student
At least one full-time Speech Language pathologist at all schools who have students who need

the services
SPED educators shall be exempted from all student supervision duties

11
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Educator Working Conditions

Kieeting Hours/Buykeack:
Teachers are professional educators who have the sutonomy to meet with their colleagues as often
as they feel is needed.
e District mandated meeting hours shall be reduced to 20 hours per year {limited to 10 hours per
semester).
o All meeting agendas, topics of discussion, elc. are at the discretion of the teachers.
=« Buyback Day time limits: 1 hour admin. and remaining time is at teacher discretion.
Any unit member who “sells” their prep. period will be compensated at the per diem rate of

pay.

Assignments:

« No elementary teacher shall be moved more than two (2) grade leveis in any given year,
without teacher approval.

o Elementary: If a teacher is assigned to a different grade level, they will be compensated two
weeks of per diem pay. Compensation for planning and preparation.

s Secondary. if a teacher is assigned to a different prep. (section), they will be compensated two
weeks of per diem pay. Compensation for planning and preparation.

e If a teacher has moved grade levels in a current year, she/he shall not be asked fo move grade
levels in the next academic school year, unless teacher gives their approval.

¢ When teachers change classrooms, they shall be granted 2 days of Sub leave to move or 2
days of per diem pay.

« When teachers change school sites, they shall be granted 3 days of Sub leave to move or 3
days of per diem pay.

« [tinerant music schedules shall be released prior to the 71" week of the fourth guarter of each
schoal year.

« Deadline for staffing and teaching assignments to teachers by May 1* of each school year.

Member Support:
o Probationary teacher has an option to switch sites before being non-reelected.

Staffing:

» There shall be a music teacher at every elementary site; each school shall have a designated
classroom for its music teacher. Note: doesn’t impact classroom ratio formula.

¢ There shall be a PE teacher at every elementary site. Note: doesn’t impact classroom ratio
formula.

« There shall be a social worker at every school site.
Teacher-librarian at every school site, including elementary

¢ Two CSAs at all elementary sites lo assist with students walking to and from school (Thomas
parent ask)

« Full-time paras shall be available for every Elementary teacher who wants a para in her/his
classroom

o Elementary teachers shall no longer be responsible for student supervision duties. The district
will have paras, NTAs, admin, or parent volunteers assume these responsibilities starting in
the 2023 school year

Preparation, Workspace, end Curriculum:

12
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Nurses and other non-teacher unit members shali receive prep-time daily.

Designated school members shall receive 12 days of sick leave per year.

Designated school teachers shall work & 7-hour duty day.

All TSAs shall have a prep period and be abie to leave their worksite after their 7" hour of work
All unit members shall have a classroom dedicated exclusively for their individual use curing
their 8 hour work day, including prep. period.

Elementary assessments shall be done on one platform.

More project-based learning shall be part of the elementary curriculum starting in 2023;
additionally, new elementary curriculum shall include VAPA and STEM

Edgenuity shall be eliminated and replaced with traditional instruction

School Culiurs:

€

District-association site administration survey (Harvard leadership survey) at EOY. Resulis
released to district and FTA.
Before district makes purchases for classrooms (i.e. Promethean Boards), the district shall get

input from FTA/educators
Staff appreciation & recognition at 2ll sites: monthly staff luncheons to celebrate birthdays,

career milestones, and other staff accomplishments, 100% funded by the district.

13
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Clazs Sizes
Class Slzes:
individue] clase sizes shall be capped for all classes, as follows:
Prek 1:8
TK-K 1:12
1-3 1:22
4-6 1:25
7-8 1:25
9-12 1:27

Secondary Alternative Education 1:20

Before classes go over the cap, parents will be offered the option to take their students to

an alternative school site with smaller class sizes.
o If a parent refuses, resulting in a classroom going over the cap, teachers will be

compensated an additional $3,000 per semester their classroom is over the cap for

more than 20 days.

14
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Transitionzl Kindergarten:

[

TK teachers shail be compensated $1500 per year for doing two DRDPs & year.

Pre-Kindergarten:

Pre-K teachers shall be abie to submit up to 10 hours per class per month for extra duty hours

(20/month)

Language to clarify Article 4, 2.3.._Each lesson is 3 hours of instruction and 1 hour of planning.
o Note: often PreK teachers use part of the hour for addressing the needs of parents &

students. As a result, we are advocating for the above, a total of 20 hours per month.

inclusion/co-teach classrooms shall have a maximum of 25% SPED students

Early Learning teachers to automatically be emailed all IEPs at least 3 days before & student

comes to the classroom

Where possible, one session of inclusion and one session of GE only (AM/PM schedules)

All Pre-K schedules shall be 8-11 and 11:30-2:30

All paperwork, including but not limited to, ASQ, enroliment ferms, medical forms/shot records,

social services information family surveys, etc., shall be completed by the office staff or district

headquarters prior to students entering a classroom

4.3 shall be changed to, "Such teachers will be afforded ALL previous service expefience as a

credentialed teacher"
PreK teachers can continue using drdp's with a max of 15 measurements per student or

teachers can

use benchmarks to assess students, the teacher shall have the choice; no PreK teacher shall
be required to do more than 2 drdp's or 2

benchmarks per school year

PreK teachers have the option to attend PLC meetings or to not attend PLC meetings

PreK teachers shall be moved to schedule A for determining their step and column on the

salary
schedule; as a result, Prek teachers work year shall match that of their schedule A colleagues,

with the
exception that 5 days shall be professional development and 175 days shall remain student

stays
EL classrooms shall receive $2000 per classroom

5
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St=fiing:
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At ieast one certificated school nurse at each school site

At high schools, at least ftwo certificated school nurses, with a third added to all sites with a
student population of 2701 or more

Acuity: an additional nurse/s added to any school site based on student needs

Lead Nurses: 7 fotal, cne per region

Float Team: 7 total, one per region

Substitute Nurses pool: at least one per region

Creation of new article in CBA that covers Substitute Registered Nurses pool, & Nurse Float
Team, and a Nurses Screening Team

Nurses shall have a 7-hour duty day & a prep period daily

All new school nurses shall be appointed a preceptor/mentor for a minimum of 1 year starting
in her/his first year of employment to train, educate and support the new nurse

All nurses who serve as a preceptor/mentor shall receive a stipend of $9,000 per year

The district shall provide & distribute appropriate and adequate department policies to all
school nurses on a yearly basis, by the second Monday of each school year

Professional leamning classes for school nurses shall be provided and have relevant content for
the nursing profession. School nurses shall work with the health services director to develop
the content and classes suited best for school nurses

Each school site shall have a school nurse and at least one support staff (LVN/THECA) per
school site

Before a nurse is hon- reelected, she/he will be afforded the opportunity to work at two sites
with two different supervisors who shall make two different assessments of the nurse

16
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Summer Schoo!:
o Summer Session needs to be better defined in the CBA as our current administration thinks
that a two-weel session is adequate to satisfy the CBA.
s  Proposed Remedy:
« Define the number of days a “summer session” should last. Classes could be
shorter but the session overall needs to be defined and can be no less than 50%
of regular class scheduled hours, in both moming and afterncon.

Longevity Retirement Bonuse:
o Curmently Adult Education teachers are the conly bargaining unit in FUSD that does not receive
a longevity retirement percentage.
+  Proposed Remedy:
¢ Add the longevity bonus to the retirement of Adult Education Teachers
retroactive to 2018-2019 school year.

Reeting and Record Keeping (TOPS) Pay:

o Currently there is ambiguity surrounding meeting time especially for Part-Time Employees.

o Administration has stated that “prep” time is to be used for record keeping, which is not an
adequate amount of time and a viclation of the CBA.

o As an example, Clovis Adult school pays a flat 4 hours to both full time and part time teachers.
If there are not meetings scheduled their teachers still gef the 4 hours. In our case that
represents approximately $2000.00 per year of work time that we are not been paid for.

o Clovis does not hoid any meetings during times when Tops data entry is busy, and those 4
paid hours are used for data requirements.

o Currently, meetings are sometimes scheduled the same day they are held making it difficult for
Part-Time employees {o attend.

o Meetings are held simultaneously, and some teachers are in split program.

o Meetings do not have minutes, or sometimes even agendas.

« Proposed Remedy:

e Pay 4 hours of per diem pay for meetings and data entry to all cerdificated
employees,

e For the purposes of this section “Scheduied meetings” means that there is at
least 48 hours' notice prior fo the meeting, the meeting invitation includes an
agenda, the meeting is clearly categorized as mandatory or voluntary, meeting
recordings or minutes are made available after the meeting, and that there is a
virtual option for attendance/participation.

« All scheduled meetings, professional development, staff meetings, or department
meetings will have participation recorded and made available to any unit member
that would like to review the participation roll for any meetings.

« [f a meeting fails fo meet the “scheduled” criteria it shall be considered optional
and compensated at the teachers per diem rate if attended.

Schedule Stability:
o Students need a consistent schedule and teachers need to know if they can feed their families.
*  Proposed Remedy

« We propose a framework whereby classes cannot be closed/collapsed/combined
without notice.

e When classes are closed, or schedule changes occur, Part-time employees
cannot have their hours cut without at least 6 weeks prior notice. This provision
would include regular additional hours as well.

17
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Spiit Seiedules, Worlk Sile:
o Since schedilles can have negative impacts on families, it is vital that this issue be fixed.
Proposed Remedy

« i a split shift exceeds 1 hour including lunches between classes the teacher shali
be compensated an additional 1.5 hours per diem rate, per split, per day, or the
unit member can be given Fridays off in lieu of the 1.5 hours Monday-Thursday
compensation.

« If an employee is given a multi-site assignment an even monthly rate will be
established based on the predictable number of miles per month, including
weekly trips to the main campus. Such rates shall be established by multiplying
the monthly mileage totals by the agreed upon mileage rate. Establishment of
this rzte is for the purpose of reducing the necessity to track, record, and submit
mileage reports.

« Effort shall be made by the District te provide that the assignments of bargaining
unit members shall fill a continuous block of time during each day.

Staffing:

o Currently the state average for teaching vs non-teaching payroll in adult education is 60%
teaching salary, vs 40% Classified+Administration. Currently Fresno Adult School is at 41%
teaching salary vs 58% Classified+Administration.

o Historically the district has utilized limited Adult education funding to provide district office
space, and to backfill already funded K-12 priorities. —these actions continue the
marginalization of an aiready marginalized aduit ed student population.

o In order to ensure fidelity to the core mission of adult education we need to ensure that State
funded CAEP resources are actually spent deing the business of adult education.

* Proposed Remedy

e The District shall provide adequate and appropriate instructional staffing levels
consistent with state averages. Instructional Teaching payroll as a percentage of
total payroll shali not fall below 55% of total payroll percentage in any
projected/proposed budget. Teachers on special assignment or teachers without
assigned individuz! classroom duties shall not be counted as instructional for the
purpose of this provision. If leachers are team teaching or have significant duties
outside of direct instruction as & part of their workday they shall also not be
counted as Instructional for the purpose of this provision. Classified employees
shall not be included in the 55% minimum payroll mandate.

s A core of fulHtime teachers is vital to the mission of the adult school as a
community resource. Full-time cerificated salary and compensation shall not fall
below 35% of the total allotment of CAEP funding.

« All administrative hires will have as a requirement to work at the adult school a
supervisory adult education credential- This credential is based on coursework
specific to adult education.

« All existing adult education administrators will be given until the 2024-2025
school year to obtain their adult supervisory credential.

¢ The adult schoo! shall have Specific administrative job descriptions not available
outside of aduit ed that include as their requirements Adult education supervisory
credentials.

e All instructor positions full and part time shall be posted and publicized.

¢ Ali teaching positions shall have an interview conducted to existing district
standards.

e The district shall create a para pipeline to recruit & train our own para’s
18
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All Alternative Education will use SARB (Student Attendance Review Board) effective in the 2023-24
schocl year
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Academic:

At least one Reading Specialist hired at all elementary school sites (§#12.2 million)

Class sizes capped at 1:18 at our elementary schools with lowest performing students (at ieast
10 sites) ($4 million)

Mandatory, free tutoring for all students at secondary who have Cs, Ds & Fs ($2 milllon)
Implementation of Chess and other educationally based enrichment programs at all school
sites ($2.1 million)

District provided exiension/transition programs & services for al! students who “age out” of
foster care services; programs provided through Fresnc Adult School ($2 million)

District partner with FPU to provide paid Masters in Literacy classes for 20 teachers per year
($600,000)

Dual enroliment expansion: district partners with Fresno State to provide paid Master’s Degree
that would make teachers eligible o teach Dual Enroliment classes; 30 teachers (§450,000)
District set-aside $1 million annually for students to do college tours, with an emphasis on
underserved students visiting HBCUs and other institutions who support culturally
disadvantage students ($1 million)

Increased small group instruction by increasing number of paraprofessional support staff to
create more flexibility around instruction time

All elementary schools should offer high quality tutoring programs focused on foundational
literacy skills, K-3

Creation of Freshmen Success Teams at all high schools; implement strategies for increasing
the percentage of students who are on track fo graduate; course performance, including credit
recovery, disengagement; and goal setting with continuous communication and foliow-up;
smaller class sizes for all 9th grades classrooms

ATS (Alternatives To Suspension) established at all Middle Schools by 2024-25 school year
(help to improve student discipline; hire a trained & experienced behavioral specialist at each
school site

Full-time staff person at each high school dedicated to helping students research and apply for
college scholarships
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Students

Social/lEmotional Suppoeris & Safetly:

L

& & 8 8 0

District set aside $1 million annually for clothes & school supplies for students who need them
{$1 million)

District create food pantry in each region by 2025; $250,000 per region (deodorant, feminine
hygiene products, shampoo & conditioner, and soap included) ($1.75 million)

Free universal after school programs. ($5 Million)

Address student homelessness ($20 million...most one time)

Open high school parking lots to homeless families to park their car. Provide paid security.
($£00,000)

District provide free laundry service by 2026 (charge non-students a fee) ($1 million)

District provide free wellness programs to students and parents (yoga, meditation, low impact
exercise); programs could be done at school sites outdoors or in gyms on weekends) ($1
million)

District open all school sites as parks on weekends during non-sporting events ($500,000)
Nutritional school meals/lunches

24-hour mental health services provided on-site or via app

Emotional support/mental health services for parents (Thomas parent)

Additional traffic safety, like speed bumps & lighted crossing signals, at all schools with heavy
traffic (Thomas parent)

Expanded cultural awareness lessons in all schools starting in PreK (Cammie Southern)
Additional NTAs (noon time assistants) at all schools who need them (MclLane Community
Mtg)

Appropriate changing tables (for diapering) at all school sites who need them

Full-time Campus Assistanis (CAs) at all elementary schools (McLane Community mtg)
Proficient writing programs and better foundational skilis at all elementary schools (Mcl ane
Community mtg)

Monthly school site meetings hosted by site admin to hear from parents (McLane Community
mitg)

Bus transportation for SPED students (McLane Community mig) -

More bilingual support for students and parents at school sites (McLane Community mtg)
More field trips and real-world experiences for all students (McLane Community mtg)

More school site social activities for students (celebrations, incentives) to boost student morale

(McLane)
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Longevity matches educators by the 2024-25 school year.

Additional day of vacation time added in the 2024-25 and one more day added in the 2025-26
school year.

Paid career ladder developed for zll trades that creates career advancement opporiunities.
Hire additional trades professional, create a ratio system (maybe based on square footage).
Hire an inspector from each trades classification to work with contractors.

The district shall leave green sheets open until a position is filled & keep all extra applicants on

czll for future openings.
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Evaluations

Evaluation Redesign:
« The evaluation process will be redesigned as a professional growth model.
o Evaluations shall only be used for growth and development of unit members, and shall

not be punitive _
+ Teacher evaluators shall be proficient in the content area of the teacher they are evaluating

s Teachers being evaluated shall be provided a sub release day at least 72 hours prior to each
formative evaluation

Potential Language Change: The joint panel established in 5.6, shall review, with agreement from
the teacher being evaluated, any evaluation that is punitive, resulting in the teacher being
recommended for termination. The joint panel shall complete at least two (2) formal observations
of the teacher prior to a final decision being made regarding the teacher's employment siatus
recommendation. The joint panel shall each have one vote, with the majority decision of the panel
being final. The joint panel shall consist of seven members, three each from FTA and FUSD, with
the seventh slot rotating from FTA and FUSD every year. After six years, we will determine if the
majority vote of either FTA or FUSD has significant impact on the decision to keep or terminate
teachers.

3.2 shall be modified as follows: The criteria for every teacher evaluatlon shall mclude the use of
multl-faoeted e\ﬂdence of teacher practloe S : g-ainderefeselonalsaridbuiions

3.3 shall be modified as follows: As'sessment shall be based on reflection, observation,
documentation, and conference in relation to measuring the effectiveness of professional practice.

4.2 shall be modified as follows: By the end of the sixth (6th) week of the school work year, each
evaluatee evaluator shall be responsible for preparing a written Evaluation Plan containing
specific performance goals and objectives and identifying standards to be achieved for improving
professional practice and optimizing student academic growth for each evaluatee

4.2.1 shall be modified as follows: The evaluatee evaluator shall present the Evaluation Plan
to his/her evaluator svaluatee in a preliminary evaluation conference. +he-evalualor-may-propose

¥

4.2.3 shall be medified as follows: The Evaluation Plan, as developed by the evaluates
evaluator shall be congruent to the CSTP and the CSTP Continuum. Mitigating factors should

also be considered in this process.
4.2 4 shall be modified as follows The Evaluatlon Plan shall mclude |dentrﬁcat|on of at Ieast

one standard of the CSTP.- st least-ene-c
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5.1 shall be modified as foliows: An observation shail include one or more of the following
components mdmdual employee goals and objectives mdmdual schoolidepartment goals and

5 4 shall be modlf ed as follows The umt member‘s eva!uator shall make constructlve suggestlons
for correction of any cited areas rated as “not meeting standards,” and provide reasonable
assistance and support as determined appropriate by the evaluator and evaluatee. Such
assistance and support may include one or more of the following:

6.1.2 shall be modified as follows: Request structured administrative intervention and
support which shall include identification of the specific professional practices and/or-growth-in
studentleaming that do not meet standards, and the specific support the administration will offer
to the teacher towards achlev:ng a proﬁcient Ievel of practlce, condlesgrenii-nstedontloarming

aHiF h ment: and/or
6 2 shall be modlﬁed as follows The summatwe evaluatlon shall be submitted at least thirty(30}
60 days (60) calendar days prior to the end of the unit member’s school year. Prior to the end of
the unit member's school year, a meeting shall be scheduled by the evaluator with the unit
member to discuss the evaluation, unless the unit member is unable to aftend due to a leave of

absence.
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Clinical Social Workers

The district shall provide Compu Claim to CSSW unit members as a database to keep ceriain
documents confidential

All CSSW unit members shali no longer have a management title

After Social Workers obtain their licensure (LCSW), they shall receive the same yearly stipend
as unit members who are on BA+90 '

There shall be at least one social worker at every school site by the 2023 school year
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Miscellaneous

Pilot 2 4-day school week &t multiple school sites statling in the 2024-25 school year.
o FTA and FUSD to design a 4-day school week pilot that includes equal number of
instruciional minutes.
Stipend for student-teachers.
Update contract language for CTE, Vocational Education, and associated areas in all articles
of CBA to address salary.
Develop a music teacher substitute pool system.
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ADDENDUM 4
Fresno Teachers Association
Date: December 12, 2022
Additional Interest Language

1. For Center-Based Specialized Programs (RATA and Addicott)
Definition of RATA High School/ Adult Transition Program:

A Center-Based Specialized high School and Adult Transition Program
that serves students grades 9t"— Age 22 and have a combination of
profound cognitive deficits, physical disabilities and complex medical
needs that cannot be served on a comprehensive campus.

Definition of ADDICOTT PreK- 8th grade Program:

A Center-Based Specialized Elementary and Middle School that serves
students grades PreK- 8t grade and have a combination of profound
cognitive deficits, physical disabilities and complex medical needs that
cannot be served on a comprehensive campus.

Classroom Size and Guidelines:
Center-Based Specialized Programs PreK — Age 22 shall have:

(1) Moderate Severe FTE per classroom

(4) (G-30 positions) 8-hour paraeducators per classroom
A max of 4 students in classroom

1.0 FTE Ol

1.OFTEPT

1.0FTEOT

1.0 FTE SLP

1.0 FTE APE

1.0 FTE Elective (High School only)

e » & & & & o o »
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All secondary teachers (including SPED} shail receive a yearly STRS-
able and Pers-able stipend of $750C per year for teaching, planning,
and preparation of 3 or more preps (sections}

2. Creation of an elementary music substitute teacher system
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ADDENDURE 2
Fresno Teachers Association
Date: February 3, 2023
Additional Interest Language
1. Each elementary school shall have a full-time staff person dedicated

to ELD {called an English Language Development Specialist

2. All elementary schools shall have music and or arts performances at
least once per school year; all grade levels shall participate

3. Additional field trip options shall be available for all elementary
school sites

4. Parent-Teacher clubs shall be encouraged at all elementary school
sites

5. Phoenix elementary teachers shall receive a 10% challenging
assignment pay increase

6. FUSD shall participate in the Reduced Workload Program with
CalSTRS — this program allows teachers who are at the end of their
careers to work part-time while contributing to STRS as if they were
full-time.

7. Redefine the definition of a Workday: Unit members shall have a
workday of 7.5 hours (450 minutes) in which to perform their on-
site and off-site professional responsibilities.

-no reduction in pay
-meeting hours eliminated or reduced to match this change

g, All sites shall have gate/gifted classes offered for students

10. Edunuity shall no longer be offered

11. Nurses shall receive a stipend for having a national certification in
nursing that matches teachers

12. We have an interest to add a challenging assignment incentive to
the pay structure for members, and specific criteria that automatically
triggers the addition of the incentive to salary.
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13. We have an interest to update ianguage within CBA to be accurate
with regard to Career and Technical Education credentials. (Exampie:
Replacing the term “Veocational Education” with current terminology)

14. We have an interest to improve and clarify language for salary
placement in all categories; with specific interest in salary placement of
teachers that posses more than one credential type {ie: A teacher
holding both a CTE and Single Subject credential)
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ADDENDUM 3
Fresno Teachers Association
Date: March 20, 2023
Additional Interest Language

1. Phoenix secondary teachers shall receive a 10% chalienging assignment pay increase.

w P

Phoenix secondary teachers shall have class size caps of 8 students,
Educators identified by FUSD and FTA as working in challenging assignments shali recelve a 10% pay

increase.

mNO WA

Kindergarten teachers shall receive a minimum of a 15-minute recess break every workday.

High schools with mild-mod and mod-severe special ed programs will have 2 dept. chairs.
Language clarifying that the SPED stipend is ONLY for recruitment & retention.

Creating one column/class for all salary schedules in the CBA

CDC/Child Development Centers (l.e. Lori Ann and Heaton) teachers shall have class size caps of 5

students, expedited assessmants/evaluations for certain students, a reduction In class time, the
optlon to have students eat in classrooms, and the elimination of Early Stars.

9. TK teachers shalf receive an extra stipend ($3000} for holding 24 units In Early Childhood or Child
development OR if they are recognized by the state as qualified to teach TK {i.e, the grandfathering
process); and class sizes shall be {modified from our November 18, 2022 Interest document):

TK 1:10
K 1:12

Phoenix Elementary school teachers have an interest in providing additional student supports
in the following way:

A.

&
L
L

Intensive Student Support Team
Social Worker (1)

Psychologist (1)

BIS (1)

TSA (1)

System (The process of Intensive Student Support Team)

Students who are causing ohstruction in the dassroom and are not allowing instruction to
continue for other students will be sent to (De-escalation) with blue referral form from the
teacher. Depending on the severity of the misbehavior student will either go to {room A) for de-
escalation purpose of safety for self and others, or {room B) for de-escalation and soclal
emotional support (coping strategies). The time spent in de-escalation should not exceed a
class period in block schedule. If Issue has not been resolved in a timely manner further
interventions should be schedule with an SST or district wide disciplinary consequence.

The sole purpose of the Intensive Student Support Team is to provide immediate support to
students in getting to the root cause of the misbehavior. The ISS team will support their counter
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parts and document behavior and interventions on ATLAS as well as follow up with parents or
out of district agencies.

For Duai Immersion

1. CURRICULUM, INSTRUCTION & PROFESSIONAL LEARNING
1.1 If DI materials are not translated into Spanish/Hmong and DI teachers are asked to translate the
materials. DI teachers shall be compensated at their per dlem rate of pay and shall receive substitute
classroom coverage during the school year.

1.2 Di schools shall each have equitable digital adaptive resources in ELA/Math in the instructional
target language at the same they are provided to non-Dl teachers.

1.3 DI school sites shall all recelve the FUSD ELA/Math Scope and Sequence resources in English,
Spanish, Hmong at the same time they are provided to non-DI teachers before a new one is adopted

Districtwide.

1.4 The District will provide Spanish/Hmong DI curriculum and rich literature books for each grade ievel
in all Dl classrooms.

1.5 The District will provide DI schools resources to provide culturally appropriate schoolwide
assemblies for DLI students.

2. PROFESSIONAL LEARNING COMMUNITIES PLC's
2.1 DI teachers shall have the same PLC time to plan with their DI grade level colleagues equitable to
planning time non DLI teachers are provided.

2.2 DI schools will provide all Teachers a minimum of 1 full day of planning time with substitute release
time per Quarter to plan Spanish/Hmong lessons.

3. ASSESSMENTS

3.1 Dl teachers, English, Spanish, Hmong Language Administrators, TSA’s & FTA leaders shall be involved
in all curricula, instructional, and professicnal learning meetings and declsions prior to Implementation.
This inclusion shall not negatively impact the timeline for implementation.

3.2 Formative, Quarterly Benchmark, Summative Assessments, Digital adaptive assessments will be
aligned between Spanish/Di Assessments and EO Assessments e.g. I-Ready, F5As.

3.3 Data comparisons shall be avallable and aligned between Spanish/DI assessments & EQ Assessments
as soon as they are available for non-DI teachers,

3.4 Core Assessments and student testing materials shall be in the language they are learning in &
curriculum shall match the language students will be tested on.

3.5 The District will provide each DI Teacher Substitute release time for a full duty day every time the
Spanish LA Foundation Skills Assessments is administered to students.
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3.6 The District will provide each DI Teacher Substitute release time for a full duty day every time the
Spanish Math Foundation Skills Assessments is administered to students.

3.7 The District wifl provide each DI Teacher Substitute release time for a full duty day every time the
Benchmark Assessment System for reading Is administered to students.

3.8 Each DI teacher administering the Benchmark Assessment System will have thelr own assessment
kit.
3.9 DI Quarterly Report Cards shall be avaliable for all students.

3.10 The Report Card will identify the teacher, class, DI enroliment, DI language of instruction, Academic
Progress, Social/Emotionai Skills, ELD Level.

4, PROFESSIONAL DEVELOPMENT & EVALUATIONS
4.1 Dl teachers shall be evaluated on the language they teach.
4.2 During Buyback Days DI teachers will use the entire time to calibrate with ather DI teachers.

4.3 DI schools shall receive differentiated Professional Learning specific to DI anytime a PL Is held. If ore
Is not available, DI teachers shall be released to waork in thelr classrooms.

4.4 Dual immersion teachers in alf DI schools will attend conferences such as CABE, ATDLE and NABE,
COSECHA yearly with all expenses pald by the District.

4.5 The district shall create & completely fund a pipeline for educators to earn their BCLAD.

4.6 The district shall fund DI teachers who want to earn a master’s degree in multi-culture or other
programs that will benefit D students.

5. INSTRUCTIONAL SUPPORT AT ALL DI SITES

5.1 DI classrooms shall each have a full-time paraprofessional assigned.

5.2 Di teachers shall all receive an additional $500 stipend to purchase bilingual instructional materials
annually due to double/dual language materlals need.

5.3 DI schools shall each have a District Funded TSA/Resource BCLAD Teacher who can dellver
professional learning, assist in creating curriculum, and provide support to teachers and students.

5.4 D! schools shall each have a DI Response to Intervention Teacher to support Dl Tier 3 students.

5.5 The District will provide Spanish/Hmong bilingual tutors for the After-school program to support for
D1 students,

6. UPDATE TO STIPEND

6.1 The current Bilingual stipend for BCLAD teachers shall be increased to $5000 per year and will be
paid to DI teachers, DI coaches, and D! T5As that serve DI programs and school sites.
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PROPOSED GROUND RULES FOR INTEREST-BASED-BARGAINING NEGOTIATIONS
BETWEEN
Fresno Teachers Association (FT4)
AND
Fresno Unified School Distriet (FUSD)

Parties, This Agreement is between the Fresno Teachers Association and Fresne Unified School
District. S
Tecm Size, The parties-agree-that FTA bwgaﬂ&ngtemnﬂhal}beﬂﬂeast—zee-pee -

District Berpeining Yeam Size. The parties agree that the District bargaining team shall be at least 20
people.

Juterest-Based-Barpsining (“IBB”). The parties agree to utilize IBB for the 2023-2026 successor
collective bargaining negotiations. If either party determines that traditional bargaining would better
facilitate the progress of negotiations, the parties shafl retum to traditional bargeining upon written
‘notice of one party to the other. The ground rules may be modified in writing by mutual agreement of
the Parties. “

Traiming, The parties shall each identify 20 bargaining team members that shall attend IBB training.
The district has contacted the California Public Employment Relations Board and the parties agree to
complete two training sessions by February 28, 2023. All costs associated with such training shall be
paid for by FUSD. It will be the responsibility of each party to share training, goals and expectations to
other members who may join fizture bargaining sessions.

Initial Interests Exchange/Commencement of Negotiatiops, Each party shall submit their initial

articles and issues of interest by the end of the bargaining session on Novernber 18, 2022, Parties agree
that language presented on November 18, 2022, are not proposals, are non-binding and are provided .
solely for the purpose of serving as a guide for each pariy’s bargaining team members to spark ideas and
discussion that will lead to collaborative solutions and new proposed contract language. Each party shall-
review and submit all articles and issues that they wish to change by the end of the last bargaining
session in February, or by the 10® bargaining session, whichever is later.

Sessions, Location, Attendance, Agenda and Parking. The Parties will schedule the negotiation

sessions with a goal of two per month. Two sessions will be scheduled during the day and eyery third
session will be scheduled in the evening. Sessions will be held at a district facility that will ,
accommodate for the most participants possible but no less than the capacity of the District’s Nutrition
Center Conference Room C. Interest areas for the bargaining session will be identified and agreed upon
ies at Jeast two days prior to the session, The parties will identify 3-10 subject matter experts

that will join the bargaining session fo discuss identified interest areas, issues, potential solutions, and
draft language to be considered in respective breakout sessions. Bargaining session held at the
Education Center, 2309 Tulare Street, 2°¢ Floor in the Board Room will be scheduled on non-board
meeting weeks and a livestream will be broadcast using district equipment during ail general session
time. Additional general sessions may be scheduled to discuss process, progress or other identified
jssues. General sessions shall not take the place of breakout sessions where specific interest area(s),
issue(s) and proposed language are discussed. A Tivestream of general sessions will be broadcast in its

irety. A digital recording (or 4ink) of the livestream will be provided to FTA for distribution to its-
members. Any parking costs associated with attending a bargaining session beld at the Education
Center, 2309 Tulare Street, 2™ Floor in the Board Room will be paid by FUSD.

005801.6038338660
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8. Food. Water & Coffee. The district will provide hinch, including hottled water and coffee for day
sessions and the district will provide dinner and bottled water for evening sessions.

Signatures:

For FTA:

I -1

-/»—-—’M: _— 12, - 3_2522
TajTor Vizthum Date

Bargaining Chair, FTA

For Fresno Unified School District:
W? l%/za?fz
David Chavez Date

Chief Executive Officer of Human Resources

005801.0038332660
081.1
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SIDE LETTER AGREEMENT
BETWEEN THE
FRESNG UNIFIED SCHEOOL DISTRICT
AND THE
FREEHO TEACEERS ASSGCIATION

The following is a Side Letter Agreemeni between the Fresno Unificd School District
("District”) and the Fresno Teachers Association (“FTA") regarding the parties’ agreement to
enter irto & pilot program for Speech Language Pathologists (“SLP*) in aftempts fo recrit and
retain SLPs,

Whereas, the District has a significant number of unfiiled SLP positions throughout fhe District
and based on a compansstion study conducted in. 2022 that compared SLP selavies for
surroundling districts, the District desires to make changes to SLP compensation to be more
competitive with surrounding school districts and the private sector to recruit and retain SLPg;

Now therefore, the parties agres to the following SLP three-year pilot program:

1.

DOSA1.0088340462

5831

Effective February 1, 2023, the District shall establish a Pilot SLP Salsry Schedule
(Exhibit A). This salary achedule is inclusive of the Special Education stipend, Speech
&nd Language Therapy stipend, and all other additions to placement on the current Basic
Schedule,

Any across the bosrd salary schedule adjustments shall also apply to the Pilot SLP salacy
schedule in the same manner as to other FTA certifieated salary schedules.

Placemeni of current SLPs shall be done using their current allocated years of service
with Fresno Unified regardless of their current Class and Level and no curremt SLPs’

selary will be negatively impacted.
SLPs will move one step on July 1 of every year, beginning on July 1, 2024,

For the duration of the pilot and in the case the pilot is deemed successful, the Class V
colamn shall be removed from the salary schednle.

If ai Jeast twenty-seven (27) SLPS are hired and retained for at least six (6) months
between July 1, 2023, and June 30, 2026, the pilot shall be deemed successful, This
represents an eighty-nine percent (89%) increase from the average mmber of SLP hires
for the pest six (6) years.

8. One-Yesr Check-In: If the pilet is not on track {(nine (9) new hires by June 30,
2024), the Distict end FTA ghall work on an addendam with other options that
mey help recruit and retain SLPs.
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7. Non-Precedent Seiting

. This Side Letter Agreement shall tot be precedent setting nor form any basis for a
past practice,

8. Duration

a. This Side Lefter Agreement shall resnain in effect between February 1, 2023, and
Fumie 30, 2026,

b. If the “targets™ of the Side Letter Agreement are fully sstisfied, then the Pilot
Salary Schedule (Exhibit A) shall remain in place over the SLP Salary Schedule
(Exhibit B) and become part of the CBA.

c. If the targets are not met, upon the expiration of this Side Letter Agreement, the
Pilot Salary Schedule shall be climinated and SLPs shall be placed on the SLP
salary schedule presented in December 2022 (Bxhibit B), as well as any across the
Board salary schedule adjustments received by FTA certificated salary schedules,

9. The Pilot SLP salary schedules will be reflected in the collective bargaining sgreement
for the duration of the pilot end once the targets are met would become the SLP salary
schedules in the CBA.

veted: AAdrch 10 a0

Fresno Teachers Associstion

- S

e

Dgted:

DavidChavex, Chief Bxecutive of Humsn
Resources
Fresno Unified School District

00SBOL.003834D442
5e3.1
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FRESNQO UNIFIED SCHOOL DISTRICT
Pilot Sslary Schedule, Effective Februery 1, 2023, through June 30, 2026
Full-Credentialed Speech Langusge Pathologist

EXHIBIT A

185 Duty Days
LEVEL *SALARY
1 $ 87,292.16
2 $§ 91,886.49
3 $  96,722.62
4 $ 101,813.28
5 $ 107,171.88
6 $ 11281250
7 $ 118,750.00
8 $ 125,000.00
9 $ 125,000.00
10 $ 125,000.00

*Salary is inclusive of the Special Education stipend, Speech and Language Therapy stipend, and

all other additions to placement on the current Basic Schedule.

Career Increment for FUSD Service Years

Career Increment: Career increment of 1.6% each year from the 11th to the 15th year to a total of
8.0% at the 15th year and thereafier. Years of credit service for career increment purposes shall
mean years of service in FUSD except that up to five (5) years of service credit shall be granted

for out-of-district service. All regular District employment will apply for career increments,

SLP st level 10 meeting the appropriate years of service would receive the following

compensalion:
PERCENT OF CAREER
YEARS OF SERVICE SALARY INCREMENT *SALARY
11 1.6% $ 2,000.00 $ 127,000.00
12 3.2% $§ 4,000.00 $  129,000.00
i3 4.8% $ 6,000.00 $ 131,000.00
14 6.4% $ 8,000.00 $ 133,000.00
15 8.0% $ 10,000.00 $ 135,000.00
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EXHIBIT B
FRESNO UNIFIED SCHOOL DISTRICT

Salary Schecule effective July 1, 2026 (If pilot Is deemed unsucecessful)
Fell-Credentisled Speeck Langusge Pathologist

188 Duty Days
**PROFESSIONAL
LEVEL *SALARY LEARNING
1 $ 83,939.95 $ 86,458.14
2 $ 87,437.44 $ 90,060.57
3 8 91,080.67 $ 93,813.09
4 $ 94,875.70 $ 97,721.97
5 $ 98,828.85 $101,793.72
6 $  102,946.72 $ 106,035.12
7 5 107,236.17 $110,453.25
8 $ 111,704.34 $ 115,055.47
9 $ 111,704.34 $115,055.47
10 $ 111,704.34 $ 115,055.47

*Salary is inclusive of the Special Education stipend and Speech and Language Therapy stipend.

SLPs with 7 years or less service credit will be placed on the salary level which represents their
current year of service. For example, if you are coming into FUSD with 2 years’ experience from
another district/outside entity, you will begin at level 3. SLPs with 8 or more years of experience
will begin at the level representing completed years of experience. For example, if you are
coming into FUSD with 8 years’ experience from another district/outside entity, you will begin
at level 8.

**Placement Professional Learning Column is contingent upon completion of 9 units of
continual professional learning through the professional development office prior to the
beginning of the new school year.

To remain on *Professional Learning, 9 additional units of District continual professional
leaming must be completed every 3 years (i.¢., if started *Professional Learning in 2015-16
school year, additional 9 units must be completed by July 1, 2018, etc.) Rates will be updated to
reflect any negotiated changes.

ADDITIONS TO PLACEMENT ON THE BASIC SCHEDULE
o Annunal $100 for MA on all classes
« Annual $200 for BA + 90
¢ Annual $200 for earned Doctorate
e Annual $1000 for National Board Certification for Teachers
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Career Jncrement for FUSD Service Years

Career Increment: Career increment of 1.6% each year from the 11th to the 15th year to a total of
8.0% at the 15th year and thereafter. Years of credit service for career increment purposes shall
mean years of service in FUSD except that up to five (5) years of service credit shall be granted
for out-of-district service. All regular District employment will apply for career increments.

SLP at level 10 meeting the appropriate years of se:

vice would receive the following

compensation:
YEARS OF | PERCENT CAREER *SALARY | ‘PROFESSIONAL |
SERVICE | OF SALARY | INCREMENT LEARNING
11 1.6% $ 1,787.27 | $113,491.61 $ 116,896.36
12 3.2% $ 3,574.54 | $115278.88 $ 118,737.25
13 4.8% $ 5361.81 | $117,066.15 $ 120,578.14
14 6.4% $ 7,149.08 | $118,853.42 $ 122,419.02
15 8.0% - $ 8,936.35 | §$120,640.69 $ 124,259.91
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Expanded Interests of the Fresno Unified School District (District) for
Negotiations with the Fresno Teachers Association (FTA)
Regarding Article 49- Special Education-Health Services

Fresno Unified School District is a place where students, families, and staff are valued and
empowered to achieve their greatest potential. We nurture and cultivate the interests, intellect,
and leadership of our students by providing an excellent, equitable education in a culturally
proficient environment.

Fresno Unified is committed to its students, employees, and the community, and to building
positive employer-employee relationships that will lead fo positive student outcomes. For that
reason, the district and FTA have agreed to interest-based bargaining (IBB) as the process for
negotiations to ensure that the parties come up with collaborative solutions to identified interests

that are mutually beneficially and durable.

Core Values for Bargaining

+ Interests, recommendations, solutions and decisions will be centered on improving
academic outcomes for students.

« The District must remain fiscally solvent by adhering to sound business practices,

s The District will engage in principled decision-making that aligns to the Vision, Mission,
Values, and Goals with our intentions and actions.

s The District will engage in constructive communication by sharing information and
providing accurate data to employees and the community.

The following are the District’s Initial Interests for the 2023/24 contract re-openers for
pegotiations with FTA. The District reserves the right to add, remove or modify any Articles or
Interests up until the end of the last bargaining session in February, or by the 10 bargaining
session, whichever comes later, per the Ground Rules as requested by FTA.

The following espanded interests are not proposals, are non-binding and are provided
solely for the purpose of serving as a guide for each party’s bargaining team members to
spark ideas and discussion that will lead to collaborative solutions and new proposed
contract language.

Article 49 — Special Education- Health Services

Staffing:

Tulare Street, Fresno, CA 93721-2287 | www.fresnounified.org
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Hforts cle o-at-each-sehool site Adding 36 nurses over 4 years (9
each yea.r to have 107 Rurses. E,very 51te w111 have a health professwnal

a—st&éent—pepalaﬁe&eﬁ—?@-l—eﬂﬂefe Addmg 36 nurses over 4 years (9 each yearto have
107 nurses. Every site will have: a health professmnal

-6 ad-a naadc Addmg

TIUISES OVET 4 years (9 each year to have 10‘7 nurses. Fvery sxte w111 havc a health
professional.

«—Lead Nurses: 7otal-one-perregion-Nurse advisory team with LVNSs given an extra pay_
contract for up 1o 40 houre of work per person, with plans to continue for 2023-2024,

2 ne-per-region Budgeting for a District Float team of 8 including
LVNs and RNs for the purpose to prowde addmunal support and cover absences.

= egion-Budgeting for a District Float team of 8

mcludmg LVNs and RNs for the purpose to prowde additional support and cover
abscnocs

0 j PaH Budgehng Ior a Dlstnct Float team of 8
mclndmg LVNs and RNs for thc purpose to provide additional support and cover

absences.
ac_ch daiby-Nurses have an 8 hour duty

diy for i they e reguired to be on campus

® All new school nurses shall be appointed a preceptor/mentor for a minimum of | year
stamng in her/his tirst year of employment to tram, educate and support the new nurse

e All nurscs who serve as a preceptor/mentor shall receive a stipend of $9;000 $500 per
year

e The district shall provide & distribute appropriate and adequate department policies to all
school nurses on a yearly basis, by the second Monday of each school year

» Professional learning classes for school nurses shall be provided and have relevant
content for the nursing profession. School nurses shall work with the health services
director to develop the content and classes suited best for school nurses- A nurse educator
has been hued

per—sehea-l—mie—Addmg 36 nurses over 4 years (9 each year to have 107 nurses. Every site
w111 have a health profeaszonal

naﬁe-District statutory right to release probationary employees shall not be limited.
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Expanded Interests of the Fresno Unified School District (District) for
Negotiations with the Fresno Teachers Association (FTA)
Regarding Article 49- Special Education

Fresno Unified School District is a place where students, families, and staff are valued and
empowered to achieve their greatest potential. We nurture and cultivate the interests, intellect,
and leadership of our students by providing an excellent, equitable education in a culturally
proficient environment.

Fresno Unified is committed to its students, employees, and the community, and to building
positive employer-employee relationships that will lead to positive student outcomes. For that
reason, the district and FTA have agreed to interest-based bargaining (IBB) as the process for
negotiations to ensure that the parties come up with collaborative solutions to identified interests
that are mutually beneficially and durable.

Core Values for Bargaining

¢ Interests, recommendations, solutions and decisions will be centered on improving
academic outcomes for students.
The District must remain fiscally solvent by adhering to sound business practices.
The District will engage in principled decision-making that aligns to the Vision, Mission,
Values, and Goals with our intentions and actions.

* The District will engage in constructive cornmunication by sharing information and
providing accurate data to employees and the community.

The following expanded interests are not proposals, are non-binding and are provided
solely for the purpose of serving as a guide for each party’s bargaining team members to
spark ideas and discussion that will lead to collaborative solutions and new proposed

contract langnage.

Article 49 — Special Education

Restrooms

e An additional para will be provided for each pre-school, TK, kinder classroom where
there is not an adequate restroom facility attached to the classroom
Looking at adjusting baselme staffing to add additional Mod/Severe Paras
Goal is to ensure adequate classroom coverage when supporting student toileting
FTA interested in additional staffing for student toileting needs PreK through age 22,
Toileting guidelines for assigning classrooms

'8 Tulare Street, Fresno, CA 93721-23287 www.fresnounifiead.org
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Registered Behavior Technicians
¢ Special Education teachers with concerns about behavior of a student with an IEP can
schedule a meeting with the site administration team, RTM and psychologist to review
supports.
Adding SE Paras instead of contracting out for RBT services
s District recommendation is for base by case deployment based on student needs

Confidential Space
e The District recognizes the need to provide adequate confidential work spaces to respect
student privacy, provide a space for therapeutic and crisis sessions and to securely store
student records. Where adequate confidential space is limited the District will develop
protocols for prioritizing use of the existing confidential space.

« The District’s confidential space facilities plan is a 2-stage expansion of confidential
spaces at select school sites inchiding the following methods:

Dividing rooms into multiple spaces — floor to ceiling

Using modular furniture to expand operable workstations

Convert ancillary storage space into confidential offices

Modifying existing offices to create confidential support spaces

Dividing administrator offices to expand confidential space

Enclose open areas to create confidential spaces

Utilizing a reservation system for confidential spaces on campuses

FTA requesting to see confidential space plan

9]

Q000 00O0

» Protocols for prioritizing available confidential space usage at sites
o Developed by the site and shared with the staff at the start of the year
o Spaces that exist at most sites — For example, after School program rooms not
used during the instructional day, counselor’s office, etc.
Pricritization of Confidential Space Depending on Student Need
» The District recognizes that the ability to use the space available in an
efficient and strategic manner is key to ensuring that students, parents, and
staff have access to confidential space when necessary. For the reservation
system,
» Student 5150 crisis / Police / CPS Interview
e Student [EP/504/SST
s Student in distress (non-5150/police/CPS related crisis)
e Student assessment*
e Student services*
* Space prioritization using the following to create the annual site plan made

o

by site administration.
» (Crisis Intervention
» Students in Distress
o Confidentiality
e Student Service
Page 2 of 4
005801.0038341

1165282



PERB Received
06/08/23 18:60 PM

¢ Work space
¢ Medication Storage/Medical Records
* Additional C trains for storage are available through facilities
* FTA interest is to work from home if confidential/adequate space cannot
be located.

o Site administration review of current available space

« Each Special Education teacher and DIS provider shall have access to confidential spaces
for conducting IEPs and testing.

o Inthe event the site is unable to secure a confidential space for the Special
Education teacher and DIS provider for IEPs and testing, the unit member will
first bring the problem to the attention of the site administrator and cooperatively
seek a resolution.

o Ifan acceptable resolution cannot be reached, the SPED teacher/DIS provider
may involve his or her RIM with the principal to see if additional options can be
developed.

o Sites shall develop plans to provide appropriate space for SPED teachers and DIS
providers to use when providing services/instruction.

e For sites where student diapering is required, the site shall have appropriate
equipment/facilities available.

s Sites shall have locking cabinet arcas/refrigerators (depending upon student medication
requirements) for storing medications and confidential medical information.

« Resubmit survey to sites to see confidential space needs.

DIS Employees

« District is working on creating an email pathway which includes all site itinerate
employees on “All Site” emails to be active at the start of the 2023-24 school year if
requested by DIS

o Itinerate staff will be provided bathroom keys and a shared mailbox for each site that they
are at

s DIS itinerate staff to be invited to site celebrations
DIS itinerate employees will be provided with a shared workspace
DIS itinerate employees can submit a request for storage space for equipment over the
summet and the District will provide storage space as needed

» Including DIS in the initial classroom space planning.

» Adding itinerants to emergency notifications for sites they want to be included

Special Educator Buy Back Days
e The three buy back days at the beginning of the year are to be used for all compliance
required training and professional development (typically 1 day), department fraining for
Special Educators (1 day), and typically ! day for teacher preparation and planning.
» FTA wants 2 days for teacher preparation and planning.

Extra Support Based Upon Percentage of Student Behavior

Page 3 of 4

005801.0038341
116929.2
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¢ Legal compliance regarding FAPE and IEP requirements prohibits a quota system for
providing supports based on student behavior.
e Looking into adjusting baseline staffing.

AM/PM
e Siill reviewing the possibility of reducing AM/PM where feasible.

DIS Right to Site
e DIS site assignment and placement shall be determined by the needs of students.
s Notice of placement, ensuring space at new placement and time to move 10 new
placement for DIS whose positions are more stationary.

s DIS placement should remain if the site needs are the same for the next year

¢ DIS placements should consider student need first and move if service not needed
at that site

o Transfer language can still be used for involuntary or voluntary transfers

Medi-Cal Funding Language
e District is still exploring and is not prepared to provide a response
e Additional information needed on where BOP and MedMAA funds are currently
allocated
+ District goal is to support the services that generated the reimbursements.
FTA wants to 10% to be allocated to the sites/departments at their discretion

Areas of Further Discussion
e FTA Interest: Potential elimination of mild-mod end mod-serve to a system that more
equitably addresses the needs of students
e District Response: As these classifications are based upon the State’s credentialing, &
complete elimination is not possible.

o Working to adjust baseline staffing appropriately

o FTA Interest: Adding additional para’s and teachers at the beginning of the school year based
on historical data and projected increases of students throughout the year
e District Response: The District is working to address staffing allocations for SPED to
more accurately assess baseline staffing needs.
e Working to adjust baseline staffing appropriately

» FTA Interest: Potential reductions/caps to class sizes
e District Response: Still exploring reductions where feasible but caps are not in the best
interests of students.

o FTA Interest: Should there be an increase in the number of special day, mild, moderate and
ALPS classes in elementary and secondary?
o District Response: Additional ALPS classes is based on student needs, but limiting grade
level spans where practical with a focus on keeping students at their home schools is a

priority.

Page 4 of 4

005801.0038341
1169292
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Expanded Interests of the Fresno Unified School District (District) for
Negotiations with the Fresno Teachers Association (FTA)

Regarding Article 49- Special Education

Fresno Unified School District is a place where students, families, and staff are valued and
empowered to achieve their greatest potential. We nurture and cultivate the interests, intellect,,
and leadership of our students by providing an excellent, equitable education in a culturally

proficient environment.

Fresno Unified is committed to its students, employees, and the community, and to building
positive employer-employee relationships that will lead to positive student outcomes. For that
reason, the district and FTA bave agreed to interest-based bargaining (IBB) as the process for
negotiations to ensure that the parties come up with collaborative solutions to identified interests
that are mutually beneficially and durable.

Core Values for Bargaining

» [Interests, recommendations, solutions and decisions will be centered on improving
academic outcomes for students.
The District must remain fiscally solvent by adhering to sound business practices.

The District will engage in principled decision-making that aligns to the Vision, Mission,
Values, and Goals with our intentions and actions.
» The District will engage in constructive communication by sharing information and

providing accurate data to employees and the community.

The following are the District’s Initial Interests for the 2023/24 contract re-openers for
negotiations with FTA. The District reserves the right to add, remove or modify any Asticles or
Interests up until the end of the last bargaining session in February, or by the 10® bargaining

session, whichever comes later, per the Ground Rules as requested by FTA.

The following expanded interests are not proposals, are non-binding and are provided
solely for the purpose of serving as a guide for each party’s bargaining team members to
spark ideas and discussion that will lead to collaborative solutions and new proposed

contraet Ianguage.

Article 49 — Special Education

Restrooms

Fresno,

CA 93T721-2287

J

www.fresnounified.org
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s An additional para will be provided for each pre-school, TK, kinder classtoom where
there is not an adequate restroom facility attached to the classroom

Registered Behavior Technicians
« Special Education teachers with concerns about behavior of a student with an IEP can
schedule & meeting with the site administration team, RIM and psychologist to review
supports.

Confidential Space
« The District recognizes the need to provide adequate confidential work spaces to respect
student privacy, provide a space for therapeutic and crisis sessions and to securely store
stadent records. Where adequate confidential space is limited the District will develop
protocols for prioritizing use of the existing confidential space.

o« The District’s confidential space facilities plan is a 2-stage expansion of confidential
spaces at seléct school sites including the following methods:

Dividing rooms into multiple spaces — floor to ceiling

Using modular furniture to expand operable workstations

Convert ancillary storage space into confidential offices

Modifying existing offices to create confidential support spaces

Dividing administrator offices to expand confidential space

Enclose open areas to create confidential spaces

Utilizing a reservation system for confidential spaces on campuses

QOO0 0G0

o Protocols for prioritizing available confidential space usage at sites
o Developed by the site and shared with the staff at the start of the year
c Spaces that exist at most sites — For example, after School program rooms not
used during the instructional day, counselor’s office, etc.
o Prioritization of Confidential Space Depending on Student Need
=  The District recognizes that the ability to use the space available in an
efficient and strategic manner is key to ensuring that students, parents, and
staff have access to confidential space when necessary. For the reservation
system,
Student 5150 crisis / Police / CPS Interview
Student JEP/504/SST
Student in distress (non-5150/police/CPS related crisis)
Student assessment*
Student services*

» Each Special Education teacher and DIS provider shall have access to contidential spaces
for conducting IEPs and testing.

o Inthe event the site is unsble to secure a confidential space for the Special
Education teacher and DIS provider for [EPs and testing, the unit member will
first bring the problem to the attention of the site administrator and cooperatively
seek a resohution.
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o If an acceptable resolution cannot be reached, the SPED teacher/DIS provider
may involve his or her RIM with the principal to see if additional options can be
developed.

o Sites shall develop plans fo provide appropriate space for SPED teachers and DIS
providers to use when providing services/instruction.

« For sites where student diapering is required, the site shall have appropriate
equipment/facilities available.

« Sites shall have locking cabinet areas/refrigerators (depending upon student medication
requirements) for storing medications and confidential medical information.

« Resubmit survey to sites to see confidential space needs.

DIS Employees

e District is working on creating an email pathway which includes all site itinerate
employees on “All Site” emails to be active at the start of the 2023-24 school year.

e Ifinerate staff will be provided bathroom keys and a shared mailbox for each site that they
are at
DIS itinerate staff to be invited to site celebrations
DIS itinerate employees will be provided with a shared workspace
DIS itinerate employees can submit a request for storage space for equipment over the
summer and the District will provide storage space as needed

Specizl Educator Buy Back Days
e The three buy back days at the beginning of the year are to be used for all compliance
required training and professional development (typically 1 day), depariment training for
Special Educators (1 day), and typically 1 day for teacher preparation and planning.

Extra Support Based Upon Percentage of Student Behavior
> Legal compliance regarding FAPE and IEP requirements prohibits a quota system for
providing supports based on student behavior.

AM/PM
¢ Still reviewing the possibility of reducing AM/PM where feasible.

DIS Right to Site
« DIS site assignment and placement shall be determined by the needs of students.

Miedi-Cal Funding Language
¢ District is still exploring and is not prepared to provide a response

Areas of Further Discussion
e FTA Interest: Potential elimination of mild-mod and mod-serve to a system that more

equitably addresses the needs of students
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» District Response: As these classifications are based upon the State’s credentialing, a
complete elimination is not possible.

FTA Interest: Adding additional para’s and teachers at the beginning of the school year based

on historical data and projected increases of students throughout the year

= District Response: The District is working to address staffing allocations for SPED to
more accurately assess baseline staffing needs.

FTA Interest: Potential reductions/caps to class sizes
> District Respopse: Still exploring reductions where feasible but caps are not in the best
interests of students.

ETA Interest: Should there be an increase in the number of special day, mild, moderate and

ALPS classes in elementary and secondary?
s District Response: Additional ALPS classes is based on student needs, but limiting grade
level spans where practical with a focus on keeping students at their home schools is a

priority.
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Expanded Interests of the Fresno Unified School District (District) for
Negotiations with the Fresno Teachers Association (FTA)
Regarding Article 66 — Shared Decision Procedures and

Article 20 — Hours

Fresno Unified School District is a place where students, families, and staff arc valued and
empowered to achieve their greatest potential. We nurture and cultivate the interests, intellect,
and leadership of our students by providing an excellent, equitable education in a culturally

proficient environment.

Fresno Unified is committed to its students, employees, and the community, and to building
positive employer-employee relationships that will lead to positive student outcomes. For that
reason, the district and FTA have agreed to interest-based bargaining (IBB) as the process for
negotiations to ensure that the parties come up with collaborative solutions 1o identified interests
that are mutually beneficially and durable. {

Core Values for Bargaining

o Interests, recommendations, solutions and decisions will be centered on improving
academic cutcomes for students.
The District must remain fiscally solvent by adhering to sound business practices.

The District will engage in principled decision-making that aligns to the Vision, Mission,
Values, and Goals with our intentions and actions.
o The District will engage in constructive communication by sharing information and

providing accurate date to employees and the community.

The following expanded interests are not proposals, are non-binding and are provided
solely for the purpose of serving as a guide for each party’s bargaining team members fo
spark ideas and discussion that will lead ta collaborative solutions and new proposed

contract language.

Article 66 — Shared Decision Procedures and Article 20 - Hours

FTA Interests

o Teachers arc professional educators who have the autonomy to meet with their colleagues

as often as they feel is needed.

e District mandated meeting hours shall be reduced to 20 hours per year (limited to 10

hours per semester).

o All meeting agendas, topics of discussion, ctc. arc at the discretion of the teachers.

Fresno,

CA 93721-2287

www.fresnocunsfied.org
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Buyback Day time limits: 1 hour admin. and remaining time is at teacher discretion.
Any unit member who “sells” their prep. period will be compensated at the per diem rate
of pay.

District Interests

Professional Learning Community Collaboration

Teachers shall meet once per week for PLC time. ‘l'eachers shall lead grade level/subject
area teams (developing the meeting agendas, determining priorities & topics of
discussion, planning, and facilitating meetings and aligning grade level/subject area
meetings with school site goals/priorities and student learning) and site administration
can provide feedback to align with school site goals/priorities.
PLC structures shall be co-designed at each site at the beginning of the year and shall
address the following:

¢ Examine the academic needs of the site with a focus on the learning of each

student;
¢ Develop strategies and ideas to build on strengths and address growth in learning;
o Implement the strategies and ideas using processes designed to improve student
outcomes;

5 Analyze the impact of changes for effectiveness; and

o Prepare and/or obtain professional learning as needed for the staff.
The District shall provide an outside facilitator with expertise in PLCs to assist in the co-
design efforts.
Teachers and site administrators shall co-design a quarterly measurement system to
measure the effectiveness of PLC time. The results may be utilized to create change ideas
to test for improvement.
PLC time shall be integrated into an early release/late start day to ensure PLC time is
completed during the duty day. Instructional minutes for the week shall remain the same
and shall be equally distributed across the remaining school days to ensure students
receive baseline instructional minutes.
Schoolwide professional learning shall take place once per month.
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Expanded Interests of the Fresno Unified Scheol District (District) for
Negotiations with the Fresno Teachers Association (FTA)
Regarding Article 66 — Shared Decision Procedures and
Article 20 — Hours

Fresno Unified School District is a place where students, families, and stati are valued and
empowered to achieve their greatest potential. We nurture and cultivate the interests, intellect,
and leadership of our students by providing an excellent, equitable education in a culturally
proficient environment.

Fresno Unified is committed to its sudents, employees, and the community, and to building
positive employer-cmployee relationships that will lead to positive student outcomes. For that
reason, the district and FTA have agreed to interest-based bargaining (IBB) as the process for
negotiations to ensure that the parties come up with collaborative solutions to identified interests
that are mutually beneficially and durable.

Core Values for Bargaining

e Interests, recommendations, solutions and decisions will be centered on improving
academic outcomes for students.

+ The District must remain fiscally solvent by adbering to sound business practices.

¢ The District will engage in principled decision-making that aligns to the Vision, Mission,
Values, and Goals with our intentions and actions.

* The District will engage in constructive communication by sharing information and
providing accurate data to employees and the community.

The following expanded interests are not proposals, are non-binding and are provided
solely for the purpose of serving as a guide for each party’s bargaining team members to
spark ideas and discussion that will lead to collaborative solutions and new proposed
contract language.

Article 66 — Shared Decision Procedures and Article 20 - Hours

e The District is committed to Professional Learning Communities (PLCs) as a strategy to
help students achieve their greatest potential.

+ The District has an interest in enhancing Professional Learning Communities to improve
academic outcomes for students. To further expand on the district’s interest, below are
areas we would like to explore regarding PLCs.

o Re-bench PLC standards to ensure consistency across the system while ensuring
improved student outcomes.

2309 Tulare Sireet, Fresno, CA 23721-2287 | www.fresnounifisd.or
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» This includes principals, vice principals, teacher leads, school
administrators and central office to ensure that the framework for PLCs is
known by all, effective, and there is accountability for all in following
agreed upon framework,

Co-design PLC structures with teachers at each site at the beginning of the year
and pilot the new structure for three years with specific measurable outcomes to
adjust to maximize effectiveness.

» Provide facilitated discussions 1o develop a collaborative process.

Hold specific time to ensure PLCs can function effectively.

Explore early release/late start days to ensure PLC time is completed during the
duty day. Integrate instructional minutes into remaining school days to ensure
students still receive baseline instructional minutes.

= Potentially staggered days for an early release/late start for ransportation
purposes (Tuesday-Thursday).

Co-create a reality between site administration and teacher leaders to ensure that
PLC time is effective and will lead to improved student outcomes.

Provide a coach/facilitator at different points throughout the year to maximize
PLC effectiveness.

Explore opportunities to meet as PLCs at different times.
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BOARD OF EDUCATION
Genoveva Islas, President

Susan Wittnp, Clerk

Claudia Cazeres

Elizabeth Jonasson Rosas

Andy Levine

Keshia Thomas

SUPERINTENDENT
Robert G. Nelson, Ed.D.

May 18, 2023

Fresno Unified School District’s
Comprehensive Response to FTA’s Interests

Fresno Unified School District is a place where students, families, and staff are valued and
empowered to achieve their greatest potential. We nurture and cultivate the interests, intellect,
and leadership of our students by providing an excellent, equitable education in a culturally
proficient environment. Fresno Unified is committed to its students, employees, and the
community, and to building positive employer-employee relationships that will lead to positive
student outcomes.

Core Values for Bargaining .

o Interests, recommendations, solutions and decisions will be centered on improving
academic outcomes for students.
The District must remain fiscally solvent by adhering to sound business practices.
The District will engage in principled decision-making that aligns to the Vision, Mission,
Values, and Goals with our intentions and actions.

o The District will engage in constructive communication by sharing information and
providing accurate data to employees and the community.

The following are the District’s responses to FTA’s interests, commonly refetred to as “the 26
page document.” The District reserves the right to add, remove or modify any language below.

The following expanded interests are not proposals, are non-binding and are provided
solely for the purpose of serving as a gnide for each party’s bargaining team members to
spark ideas and discussion that will lead to collaborative solutions and new proposed
contract language.

Tulare Streel, Fresno, CA 93721-2287 | www.fresnounified.org
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FTA’s Interest

Recruliment & Retention

How might Fregno Unfiied recruit and retain the
highest quality educators, staff, and employees in
education?

Fresno Unified is the largest employer in the Central
Valley and it should take that role seriously by
setting the standard in educator, staff, and
employee salary and benefits. All changes to salary
and benefits apply to all Fresno Unified employees.

Salary:
Option 4:
22-23:
Ongoing salary matches district LCFF
(13.2%); retro to July 1, 2022
$10,000 in one-time payment

23-24:

LFCC

Pius 2% if LCFF under 8%
$7500 in one-time payment

24-25:;

LFCC

Plus 2% if LCFF under 8%
$5.,000 in one-time payment

25-26:

LFCC

Plus 2% if LCFF under 8%
$5000 in one-time payment

On alt years:

« All unspent on-going district converts to
salary before end of fiscal year.

« All unspent one-time district revenue
converts to one-time salary before end of
fiscal year

o All District reserve in excess of 8% to convert
to one-time salary before next fiscal year

= At ali sites where principals receive a

FUSD's Responge end Expanded Interest

Recruitment & Retention
Salary:

22-23: Closed per the parties
negotiated agreement

$5,000 in one-time payment offered
Extension of SEIU Agreement

23-24;
Modified contingency formula currently
estimated above 7.5%

24-25:;
Modified contingency formula currently
estimated above 1.5%

25-26:
Modified contingency formula currently
estimated above 3%

Converting all unspent district
revenues restricts the abilities to
address the needs of the students,
sites and jeopardizes the fiscal stability
of the District. For example, additional
SPED teachers, School Psychologists,
health staff (Nurses, LVN), SLPS,
Music, ASP, English Learners,
expanded dual immersion, expanded
TK, Safety Support staff, confidential
work spaces, behavior supports,
mental health needs, tutoring, Reading
Intervention supports and other support
staff needs.

The District reserve policy is to
maintain at ieast 5% in lean years and
no greater than 10% assigned fund
balance in good years.

FTA may participate and provide
feedback in the annual LCAP process
and Board budgst presentations.

005301.0038341
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Chailenging Assignment Incentive (up to
10% increase in base salary {0 a position
among the most chalflenging assignments),
all FTA bargaining unit members working at
the same sites shall receive a 10% increase
above their base salary

Cption 2:

All FTA bargaining Unit members at 35% of district
outgo by 23-24, but no less than the LFCC
percentage

All FTA bargaining Unit members at 39% of district
outgo by 24-25, but no less than the LFCC
percentage

All FTA bargaining Unit members at 43% of district
outgo by 25-26, but no less than the LFCC
percentage

$7.000 in one-time payments for 22-23, 23-24, 24~
25 and 25-26

On all years:
e All unspent on-going district converts to
salary before end of fiscal year.

¢ All unspent one-time district revenue
converts to one-time salary before end of
fiscal year

« All District reserve in excess of 8% to
convert to one-time salary before next
fiscal year

+ At all sites where principals receive a
Challenging Assignment Incentive (up to
10% increase in base salary to a position
among the most challenging
assignments), all FTA bargaining unit
members working at the same sites shall
receive a 10% increase above their base
salary

Overtime Compensation:
¢ All documented hours worked by educators
after 8 hours shall be paid at time and a half.
e Supplemental contract compensation shall

May Revise of the State's Budget
Revision includes cuts to Block Granis
to Music, Arts and Learning Recovery.

Teachers are exempt empioyees and not
subject to overtime pay.

Stipends: Any additions to this section must
reduce the annual salary increase across the
board. For example, if this section is a $6m
cost, the salary increase decreases by 1%.

The EPES schedules are increased by the
same percentage as applies to schedules
effective July 1 of the following year.

Middile school coaching is not equivalent to
high school (time, schedule, events, etc)

TK to be considered part of Early Leaming for
the purposes of determining classroom
stipends Viable to update the classroom
stipend for Early Leaming to $700 per
classroom.

Classroom stipends to increase from $315 to
$500.

Salary Schedule Requirements:

Salary classes align with best practices
across California school districts, beginning
with clearing the credential at the Class |
level. Buy back days are necessary for
compliance training and preparation
throughout the year.

Mental Health Days:
Sick leave is available for up to three (3)
mental health leave days.

Heaithcare:
« District offered elimination of co-pays
for employees who are dual covered
¢ District offered 100% district paid
healthcare for all members for Plans A

005801.0038341
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become 1.5x per diem rate, starting in the
23-24 school year.
No mandatory unpaid student supervision.
o [fteacher agrees 1o a student
supervision assignment, the
compensation is 1.5x per diem.

Stipands:

EPES and Coaching stipends go from salary
percentage increase to salary plus 2%
following each year of an across-the-board
increase

Middle school coaching stipends shall match
high school ¢oaching stipends

Dual Language (i.e. Spanish) stipend from
$500 to $1700 per year

SPED/Nurse stipend from $1500 per year to
$5000 per year

Early retirement incentive from $1000 to
$2500

Unit members shall receive $100 month car
aliowance for expenses related to using their
vehicles for school activities

Unit members shall receive a $100 per
month celi phone stipend

HHI unit members shali have virtual work
option, mileage reimbursement, travel time
pay, and prep time pay

AP teacher stipend, match AD EPES at HS.
IB School teacher stipend, match AD EPES
at HS.

All elementary teachers (including SPED)
who teach combination classes shall be paid
a yearly STRS-able stipend of $7500 per
year for teaching, planning and preparation
of at least two grade levels

All secondary teachers (including SPED)
shall receive a yearly STRS-able stipend of
$7500 per year for teaching, planning and
preparation of three or more preps.
(sections).

All additions to Placement on the Salary
schedule (MA, BA+90, Doctorate) shall each

and C; Plan B improved to 80/20; no
increase in premiums

« The District offered a premium holiday,
which FTA voted down

e Regarding Lifetime Benefits, the
District received expert analysis from
an actuarial which determined that the
cost and liability to the District would be
approximately $152,000,000 and 1.6
billion dollars over the next 100 years,
which is too great of a financial impact
to the District. Additionally, the District
recognizes that similar districts who
have expanded lifetime benefits have
chronic fiscal challenges.

Disability insurance Plan:

Extended iliness leave is an entitlement under
the Education Code. Any additional cost for a
disability plan will reduce the across the board
salary increase.

Retirement:
Any additional retirement contributions will
reduce the across the board salary increase.

Job descriptions

FUSD is Interested in forming a joint
committee responsible for reviewing and
updating job descriptions on a cycle where
each position is reviewed at least once every
five years.

DO5R01.0038341
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increase by $500 in 2023-24 and shall
automatically increase every year by $100

« All National Board, and equivalent for S1.Ps
shall increase by $500 in 2023-24 and shall
automatically increase every year by $100

¢« TK shall be considered part of Early Learning
for the purposes of determining classroom
stipends

s Classroom stipends shall increase: the $315
shall become $850 and the $500 shall
become $2000

¢ Professional Development stipend: $250
each year for educator professional
development resources.

8alary Schedule kequirements:

All salary schedule class requirements shall be

reduced to improve the ability of teachers to

matriculate through the salary schedule.
For example, on Schedule A, instead of
Class | requiring a BA+ 30-44 it would shift to
BA+ 15-30 units; Class Il would shift io BA+
31-45; Class [l would shift to BA+ 46-60
units; Class IV to BA+ 61-75 units; and for
Class V we'd eliminate the need for
additional course work and just make it BA+
76-90 units. AND...possibly eliminate 3 duty
days per vear (from 185 {o 182) by cutting 3
buy back days & of course no reduction in
pay (see article 14 for past practice on this).

Wientzf Hezlth Days:

e Unit members shall be able to use up to
three (3) mental health leave days per school
year without any loss in pay or deduction to
their sick leave.

Heaithcare:

¢ Dual coverage cost eliminated

« District paid disability for all FTA members;
our members pick the plan and district
reimburses $100 per month

» 100% district paid healthcare for all
members; no increase in premiums; max out
of pocket to $250/$500 (in network/out of

005801.0038341
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network)
o See specific language below.
¢ Reset gualification for lifetime benefits

-hired before March 16, 2020, who
work at least 20 years

-hired after March 16, 2020, but
before August 1, 2023, who work at least 25
years

« Long-term care cost reduced by 10% each
year for the next 4 years; district fo contribute
resources necessary to JHMB to make this
happen

= 100% district paid dental (including
orthodontic) and vision, and hearing aids.

o Each year that the district’s unrestricted
ending fund balance exceeds 5%, the district
shall contribute an additional $4 million to
JHMB; JHMB must use the additional
revenue for plan design improvements;
additional revenue shall NOT go into the
JHMB reserve.

« Modify trigger language on Article 18,
Section 4.3 & 4.4,

= District shall reimburse members who show
proof of completing at least 100 days of
exercise at a gym, dojo, yoga studio, or other
fithess facilities in a calendar year, up to
$1000 per year

« District paid 12-week maternity/patemity
leave.

o *Access to paid Mid-wife and Doulas.

Interest Language for Article 18 ~ Fringe
Benefits
3. Health Fund

3.1 Effective as of July 1, 2023 July-+-2047-in
addition to the Health Fund contribution set forth in

5.1 of this Article, the District shall increase the
annual per active employee contribution to the
Health Fund fer to cover the total cost to fund a
100% district funded healthcare plan for Plan A
and Kaiser to take effect —atotal-amountof
$47.789 W within 120 days from the ratification of

this Agreement by both parties-eubjestto-JHMB

005801.003R341
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appravel—edd o000 hoallhdacuranseplanoplien
with-out-of pochket-masdmume-of-$2,500for-the
smg#ep#an—and—%—@@@-fe&he—famw—plan Current
maximum out of pocket costs shall recluce to
(£250/$500} noi-change, monthly premiums shall
not lncrease and both Ihe—&stnet—shail-mamtam

shaIJ contrnue beyond the term of thls contract in
the same manner as any other health plan option asg
determined by JHMB. The District shall adjust on a
monthly basis, its contribution to reflect the actual
number of active eligible employees.

Effective as of July 1, 2023 48, the annual per
active employee contribution to the health fund
ghall bo the emount to fund a 100% district
funded heaithcare plan is-$19,348.

6. Retiree Benefits — Medical Health Plan
6.1 The District shall provide paid Medical
Health Plan benefits for retirees in accordance
with the following provisions:

6.1.1 An eligible retiree is one who:.

6.1.1.1 Has been hired
prior to January 1, 1982
and who has served ten
(10) years of service In
the Fresno Unified
School District;

6.1.1.2 Has been hired
after January 1, 1982
and has served sixteen
(16) years of service in
the Fresno Unified
School District;

6.1.1.3 Has been hired

005801.0038341
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6.1.2

prior to January 1, 1982
whether or not he/she
resigned from the
District and was rehired
between January 1,
1982 and July 1, 1994
and who has at least a
total of ten years of
service in the Fresno
Unified School District;
6.1.1.4 Has been hired
after July 1, 1994
regardless if he/she was
hired before January 1,
1982 and who has
served sixteen years of
service in the Fresno
Unified School District;
6.1.1.5 Has been hired
after March 13, 2020,
regardiess of if she/he
has hired before
January 1, 1892 and
who has served 18
years of service in
Fresno Unified School
District;
Retirement Benefits and
Eligibility for Employees Hired
On or After March 16, 2020
Julhe4-2008: The following
eligibility requirements and
District-provided retirement
benefits shall apply to
empioyees hired on or after

March 16, 2020 Juiy-4, 2005,

6.1.2.1.1 6.1.2.5 These
modifications
shall not apply
to laid-off
permanent or
probationary
employees
who were
hired on or

005801.0038341
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before June
30, 2005 and
are rehired by
the District
within the
applicable
statutory
reemployment
period since
such a break
in service is
disregarded.
These
modifications
shall alsc not
apply to
temporary
employees
who were
hired on or
before June
30, 2005 and
who have
been released
and
subsequently
reemployed
within a 24-
month period.
Instead, such
rehired
employees
shall be
eligible for and
receive
retirement
benefits
pursuant to
conditions that
exist for
employees
hired prior to
March 16,

2020 July-1;
2008,

0U5801.0038341
259644.1
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8. Disability iInsurance Plan: A disability
insurance plan {provided by Amaricen Fideallty)
ehail be funded by ihe district and provided and
e sl employeas in the bargeining unit (language
mostly taken from CSEA #125 contract, page 8)

£.1.1 If FT4 Elecig Not to Perilcipate: in the
event that FTA elects ot te parficipsts in the
FUSD funded disebiliiy plan, FUSD shall placs &
percaniage increase equivalent (o the
sercaentage cost per emiployee of FUSD paid
disability program onto to each and every step
of the sailary schedule effective upon the
tecision by the bargeining unit not to accept the
program, The increase 1o eech step shall be &
minimitm of 0.62%. (language from CSEA #143
page 61, 7a and b)

Retirement:
ed for each FTA bargaining unit member to
ipon herfhis retirement OR place an equivalent

tount

Jokb descriptions
nsible for reviewing and updating job descriptions

Specisl Education

Classrooms sizes/guidelines
¢ Secondary:

Special Education

All students in Fresno Unified are General
Education students first. FUSD believes that it
is in tha best interest of students and their

005801.0038341
255644.1




PERB Received
06/08/23 18:60 PM

w

RSP teachers shall have:
o (1) 7.5 hour paraeducator
o a cap of 24 studenis on their caseload
o coteach classes will be no higher than

33% sped (see #6)
SDC/MM classes
o will have a max of 12 students per cless
period

o will have a max of 12 on their caseloads
o will have (1) 7.5 hr paraeducator

Elementary RSP teachers shall have:

o (1) 7.5 hour paraeducator at regular sites
(per RSP teacher)

o (1) 8 hour paraeducator at designated
sites (per RSP teacher)

o All sites should have 2 RSP teachers (site
RSP teachers shall work together to
determine caseload/grade level division)

o a cap of 24 students on their caseload
each

Elementary SDC/MM teachers shall have:

o (1) 7.5 hour paraeducator

o A max of 12 students in their class and
on their caseload

o No more than 2 grade levels assigned to
a teacher

o Once a teacher has bean moved to 2
grade levels at a site, that teacher stays
at 2 grade levels for the duration of their
time at that site until all sites have no
more than 2 grade levels in all SDCs

Any site having an ED program shall:

o 1ED teacher

o (1)7.5 hr SE para

o (1-2) 7.5 hr paraeducators (the addition of
a second para will depend on the needs
of the individual classrooms}

o A max of 8 students In their class and
on thelr caseloa

families who require Special Education
services o remain at their home schools,
when the facilities and staffing permit. FUSD
shall attempt to maintain a two grade leve!
span and honoring FAPE procedural
guideline, given the available facilities and
staff.

FUSD acknowledges the imporiant work of
parasducators and their direct impact ¢n the
wark of Special Education teachers. However,
while the District is reviewing the ratio of
adults to students in classrooms,
paraeducators are under a different
bargaining unit (CSEA) and the District is
addressing the recruitment and retention of
these employees through their labor
organization.

FUSD is reviewing the baseline staffing,
including conversations about reductions in
. caseload, class size, and student {o adult
ratio. The May Revise of the State's Budget
was received on May 12, 2023. The District is
analyzing the fiscal impact of revising the
baseline staffing in the following special
education programs:

Primary and Secondary RSP

Primary and Secondary SDC and Miid
Moderate

Primary and Secondary ED

Primary and Secondary DHH

Primary and Secondary ALPs

Primary and Secondary Autism
Primary and Secondary IBP

Primary and Secondaty Visual Impairment
Primary and Secondary Orthopedic
Impaiment

o Center based specialized programs

4 o0 5 8 @ 0 =

FUSD desires to separate Autism Preschool-
Kindergarten into a separate preschool and
combine TK and Kindergarten programs

0D5R01.0038341
259644.1




PERB Received
06/08/23 18:60 PM

o Deaf and Hard of Hearing (DHH) teachers shall
have:

o (2) 7.5 hr paraeducators

o A max of 12 students jr their ¢less and
cn their caselpad

o |f a DHH SDC class has at least one deaf
student, then that class shall have 1 full
time ASL interpreter assigned to it

1. Secondary co-teaching classes shall NOT
go over 33% sped

= Once the class hits 33% sped, no
additional sped students can be
added

« If GE student percentage drops
below 67%, GE students must be
added

« Students on IEPs who do not require
a coteach class will not be placed in
& coteach class

« Students who are assessed and
DNQ will not be added to coteach
classes afier the fact

2. Elementary ALPs teachers shali have:
¢ (2)7.5 hour paraeducators
e A max of 7 students in their class
and on their caseload

3. Secondary ALPs teachers shall each have:
+ (3) 7.5 hour paraeducators
« A max of 9 students in their class
and on thelr caseload

Autism teachers shall have:

» Secondary (inciusion):
o (2)autism certified
paraeducators (G-30 positions)
(7.5 hours)
o (2) paraeducator (7.5 hours)
‘o A max of 16 students on their
caseload

where facilities and staffing are available.

FUSD desires to make the preschool program
AM/PM where facilities and staffing are
available.

All elementary SDC (all types) will be moved
to 2 consecutive grade levels {max) and
remain no more than 2 grade levels where
feasible.

Additional Special Education
Interests/Responses

¢ The District will not circumvent or hinder
its obligation to provide a free and
appropriate public education for all
students, including adjusting any caps on
percentages of students in a co-teaching
class or adding contract language
regarding automatic personnel on
campuses due to number of students with
[EPs/behavior plans without regard to
those students’ individual needs

« Elementary RSP teachers shall be
required to adhere to the schedule
provided by the sites in order to ensure
schedule synchronization and complete
support for students.

« Service Trackers are necessary to track
the services provided to students.

e The District desires to increase the
substitute days from 5 to a more equitable
number and ensure that these substitute
days are used for assessments, |[EP
planning and preparation, and to hold IEP
dates.

¢« The District is considering the feasibility of
expanding the second prep for Speciai
Educators at secondary sites.

¢ If students are deployed into an
Elementary Special Educator’s room, the
teacher shall be compensated at one hour
per diem.

0D5801.0038341
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> Elementarv:
> Preschooi:
o (2) autism certified paraeducators
{G-30 positions) (7.5 hours)
o (2) paraeducators (7.5 hours)
o A max of 8 students in their
class and on their caseload

> Grades TK-K
o (2)autism certified paraeducators
(G-30 positions) (7.5 hours)
o (2) paraeducators (7.5 hours)
o A max of 8 students in their
class and on their caseload
» Grades 1-2
o (2)autism certified
paraeducators (G-30 positions)
(7.5 hours)
o (2)paraeducator (7.5 hours)
o A max of 8 students in their
class and on their caseload

» Grades 34
o (2)autism certified
paraeducators (G-30 positions)
(7.5 hours)
o (2) paraeducator (7.5 hours)
o A max of 10 students in their
class and on their caseload

» Grades 5-6
o (2) autism certified
paraeducators {G-30 positions)
(7.5 hours)
o (2) paraeducator (7.5 hours)
o A max of 10 students in their
class and on their caseload
» Autism Inclusion {elementary
PS/PK/TK/K-Bth):
o (1) G-30 (7.5 hr) paraeducator per
grade level at each site
A max of 16 students on their
caseload

IEPs shouid be held during the day on the
provided substitute days when possible
and roving substitutes should cover the
General Education teacher’s classes.
When IEPs go past the 8" hour, teachers
shall be paid per diem as the IEP schedule
is dictated by the family’s needs.

The current $1,500 annual Special
Education stipend is for both recruitment
and retention and also for the cther duties
required of Special Educators
Sensory/motor rooms shall be at sites
dependent on student need and facility:
availability

The process for requesting additional
personnel support through the Regional
Instruction Manager shall be reviewed

Designated instructional Specialists

Create a fair and equitable
caseload/workload formula calculator for
each DIS Itinerant discipline
implementation of the SLP Pilot Program for
the recruitment and retention of SLPs
District is reviewing the possibility of
increasing allocated FTE for each DIS
Discipline to include all contracted FTE,
absent contracts paid from categorical
funds or one time dollars

SLPs provide the support previously
offered the AAC Janguage lab

Ensure knowledgeable and appropriate
manager to conduct DIS itinerant
evaluations

District will retain right to assign DIS
employees to sites based upon student
need, site need, program need, District
need, and DIS provider experience and
skill

The District will provide DIS providers a
notice of placement, ensuring space at
new placement and time to move to a new
placement for DIS positions that are more
stationary.

Provide appropriate training for all DIS

DO5801.0038341
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4,

8.

FUSD shall separate Autism Freschool-
Kindergarien into a separate preschool and
combine TK and Kindergarten
(Justification: currently, three-year-old
students are held to the same expectations
as their Kindergarten counterparts in the
Autism programs. Also, three-year-olds join
the classes as they transition from an IFSP
to an IEP throughout the school year. This
makes it so functional routines need to be
refrained throughout the year, which greatly
interrupts the classroom and learning as
new kids join the class. General Ed students
are not combined in this way.)

« Appropriate programs/classes will be
created to meet the actual/assessed
needs of PS/TK/K special education
students (specifically for SDC/MM

and ALPs)

All elementary SDC (all types) will be moved
to 2 consecutive grade levels {(max) and
remain no more than 2 grade levels. Sites
teachers wili collaboratively determine the
grade level clusters when there are grade
level gaps (for example: TK-K, 1-2, 3-4, 5-6;
Pre-school will not be lumped in with TK/K)

IBPs

e  MS (Autism/ALPs) shall have at least
3 ciasses in the district for each level
(elementary, middle school, high
school)

¢ MM shall have at least 3 classes in
the district for each level (elementary,
middle school, high school)

« Criteria for placement to be created

e Class sizes TBD

7. Orthopedic Impairment classroom teachers

shall have:
e (3) (G-30 positions) 7.5 hour

itinerant staff as determined by the District
DIS Staff will have access to all Genkd
and SpEd GVC and Supplementary
Materials/Supporis needed to provide
appropriate services for the student.
Curriculum belongs to student.
Add advisory Co-chalr for FTA member to
the MediCal Collaborative Committee.
MedCal funding will be used to support the
services that generated the
reimbursements.
SPED educators shall required to provide
student supervision as required for all unit
members and as described in Ed. Code
44807 requirement, “Every teacher in the
public school shall hold pupils to a strict
account for their conduct on the way to
and from school, on the playgrounds, and
during recess.”
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paraeducators
e A max of 15 students in their class
and on their caselpad

8. Visual Impaiment teachers shall have:
o (3) 7.5 paraeducators
« A max of 15 students In their class
and on their caseload

9. Center-based medically fragile shall be
status quo

10. All designated schools will be given 8 hour
paraeducators instead of 7.5 hour
paraeducators

SpEd CB/: Wiembers (classrooms teachers
leducators/DIS

1. Each elementary RSP teacher can
determine their individual schedule and
share it with their admin.

2. Service Tracker will either be eliminated or
specific time in an educator’s 7 hour duty
day will be provided and set aside to allow
for completion of the documentation

3. The use of an SCIA referral form is not to be
excluded based on the staffing listed above

4. Buyback days: 2 of them shall be teacher
choice for all FTA sped members. For
example, FTA sped members can choose
to: access available trainings specific to
members need, time to write |EPs, etc.

5. FUSD shall create a webpage specific to
new sped educators that provides all
information necessary for new sped
educators {resource/links page) in one easy
to find place and kesp it updated monthly at
a minimum

6. Ifteachers don't use their sped sub days,
they will be paid out at their per diem rate in
June.

7. Increase the 5 sub days fo 7 days.
Additionally, the 7-day sub event code will
be emailed out to all teachers and site
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admin no later than Sept 10 each year
effective for use immediately. When a
teacher secures a sub with that event
number, they will not be responsible for
anything going on in their classroom or on
the site if they’re working on campus. If
there is no workspace available on the
campus, the teacher shall be allowed to
work at a location of their choice. Teacher
will communicate location with their site
admin.

8. If an elementary sped educator is asked to
and accepts the additional responsibility of
more students to cover on any given day,
the teacher shall be compensated hourly at
their per diem rate (coverage)

9. For elementary sites, IEPs and SSTs should
be held during the school day with roving
subs for SPED teachers and general
education teachers (subs to be paid for by
the District, not the site)

10. Special ed educators will be provided a list
of available supplementary materials to
support their GVC core curriculum in their
specific content areas that indicates who
pays for it, where to access it, and a contact
person for any questions regarding it to be
kept updated and made available to
teachers no later than their first day of duty
each school year, updated annually no later
than Aug 10.

11.All sped educators at the secondary level
shall have a content prep and an |EP prep

12.In situations where sped educators share a
classroom, each teacher shail have all
common prep periods with their roommate
(sharing classrooms should not be
automatic but a last resort)

13.Any IEP that is held during the 8" hour of an
educator's day shall count towards their
mandatory meeting hours

14.Any IEP that goes past a CBA Members
(including DIS) 8" hour shall be
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compensated at the member’s per diem rate
of pay to be paid by the district, not the
individual sites with hours submitted to the
admin attending the |JEP and the office
manager via email

15.The current $1,500 annual sped stipend
shall be increased to $5,00C annually (All
SpEd Certificated staff)

16. It will be rade clear that the annual sped
stipend is specifically only for recruitment
and retention of sped educators (Al SpEd
Certificated staff)

17.Every site shall have one sensory/motor
room manned by a trained professional

18. Any site having 20% or more of their SpEd
students are on behavior plans shali be
assigned a site-based RBT. Once a site has
been assigned an RBT, regardless of
attrition, the RBT will remain at that site for
the remainder of the year. Each site team
will work with RIM to determine how the
RBT will serve at the site

19. SCiAs shall be requested to support specific
needs of students, The Team shall have a
collaborative discussion to determine if the
current classroom staff supports (Teacher
and Paras) are adequate to meet all the
needs of the classroom and not draw away
from the social/academic
instruction/learning. If the Team
coliaboratively determines the need can
be met, an SCIA Request is not required. If
not, the RIM will submit the request on
behalf of the Team

Deslgnated Instructicnal Specialists

1. Create a fair and equitable
caseloadfworkload formula calculator for
each DIS ltinerant discipline

2. Increase allocated FTE for each DIS
Discipline to include ALL contracted FTE
(i.e. current allocated FTE for SLPs is 96.
The FTE will be increased to 124 since the
district hires/contract for a total of 124,
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Increase SLP FTE by 28 FTE). This is
$0.00 cost to the district.

3. Create SLP AAC Language Lab class for
Pre-school students

4. Knowledgeable and appropriate manager
o conduct DIS ltinerant evaluations.

5. Right to assignment/site(s) for returning
DIS staff. Continue with previous
assignment/site(s) or choice by seniority for
vacant assignment/sites. FUSD have first
choice to site above contracted staff.

6. Inclusive language that includes all DIS
itinerant CBA Members are incorporated in
language that pertains to relevant
Classrcom Teacher or Teacher language.

7. Provide appropriate training for all DIS
ltinerant staff

8. DIS Staff will have access to all GenEd and
SpEd GVC and Supplementary
Materials/Supports needed to provide
appropriate services.

9. Add Co-chair language to MediCal
Collaborative Committee.

10.Provide 10% of revenue generated form
Random Moments Time Survey MediCal
Billing back to departments and schools.

New ltems added 11.1.22 — 11.7.22

» PreK shall have DHH ALPS classes

» Eliminate the requirement to do double
enties (in Leaming Genie and SEIS
Platform) for the same student

» At least one full-time Speech Language
pathologist at all schools who have students
who need the servicas

» SPED educators shall be exempted from ali

Teachers are professional educators who have the
autonomy to meet with their colleagues as often as
they feel is needed.

o District mandated meeting hours shall be

student supervision duties
Educator Working Conditions Educator Working Conditions
Meeting Hours/Buyback: Meeting Hours/Buyback:

Fresno Unified is committed to the PLC
process which facilitates collaborative
educational appreaches to improve student
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Assig

€

reduced fo 20 hours per year (limited to 10
hours per semester).

o All meeting agendas, fopics of
discussion, efc. are at the discretion of
the teachers.

Buyback Day time fimits: 1 hour admin. and
remaining time is at teacher discretion.

Any unit member who “sells” their prep.
period will be compensated at the per diem
rate of pay.

nments:

No elementary teacher shall be moved more
than two (2) grade levels in any given year,
without teacher approval.

Elementary: If a teacher is assigned to a
different grade level, they will be
compensated two weeks of per diem pay.
Compensation for planning and preparation.
Secondary: If a teacher is assigned to a
different prep. (section), they will be
compensated two weeks of per diem pay.
Compensation for planning and preparation.
If a teacher has moved grade levels in a
current year, she/he shall not be asked to
move grade levels in the next academic
school year, unless teacher gives their
approval,

When teachers change classrooms, they
shall be granted 2 days of Sub leave to move
or 2 days of per diem pay.

When teachers change school sites, they
shall be granted 3 days of Sub leave to move
or 3 days of per diem pay.

ltinerant music schedules shall be released
prior to the 7" week of the fourth quarter of
each school year.

Deadline for staffing and teaching
assighments to teachers by May 1 of each
school year.

Member Support:

Probationary teacher has an option to switch
sites before being non-reelected.

Staffing:

outcomes and achievement and ensure best
instructional practices. The PLC process
components include but are not limited to
developing an agenda, reviewing the four
grounding questions, analysis of student data
results, and developing/implementing
instructional strategies.

FUSD is also committed to providing
Professional Learning time for its educators to
ensure that mandatory trainings are held an
that unit members are provided leaming
oppertunities to continue fo grow as
Instructional professionals. PL is also required
for credential renewal in the State of
Califomia.

In order to facilitate the time for the necessary
PLC/PL, the District is interested in exploring
early release/late start options to allow for 80
minutes per week of PLC/PL (75% of the
weeks for PLC, 25% of the time for PL/staff
meetings). FUSD desires to partner with FTA
to co-design the PLC time and to re-bench
PLC standards across the District to ensure
best practices are heing followed.

Buy Back:

¢ Agenda/topics co-designed
with teachers specific to the
needs of the site utilizing data
and staff feedback.

e Site admin seeks input from
teachers to inform development
of agendas.

Meeting Hours:
s+ Topics co-designed with
teachers/lead teachers

Assignments:
s If a teacher has moved grade levels in
an elementary school in a current year,
she/he shall not be asked to move
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There shall be a music teacher at every
elementary site; each school shall have a
designated classroom for its music teacher.
Note: doesn’t impact classroom ratio formula.
There shall be a PE teacher at every
elementary site. Note: doesn’t impact
classroom ratio formula.

There shall be a social worker at every
school site.

Teacher-librarian at every school site,
including elementary

Two CSAs at all elementary sites to assist
with students walking to and from school
(Thomas parent ask)

Full-time paras shall be available for every
Elementary teacher who wants a para in
her/his classroom

Elementary teachers shall no longer be
responsible for student supervision duties.
The district will have paras, NTAs, admin, or
parent volunteers assume these
responsibilities starting in the 2023 school

year

Preparation, Workspace, and Curriculum:

Nurses and other non-teacher unit members
shall receive prep-time daily.

Designated school members shall receive 12
days of sick leave per year.

Designated school teachers shall work a 7-
hour duty day.

All TSAs shall have a prep period and be
able to leave their worksite after their 7" hour
of work

All unit members shall have a classroom
dedicated exclusively for their individual use
during their 8 hour work day, including prep.
period.

Elementary assessments shall be done on
one platform.

More project-based learning shall be part of
the elementary curriculum starting in 2023;
additionally, new elementary curricutum shall
include VAPA and STEM

grade levels in the next academic
school year, unless teacher gives their
approval, where feasible based on
increase/decreased staffing and
student enroliment.

* When teachers change classrooms or
school sites involuntarily after the start
of the school year, they shall be
granted 2 days of Sub leave to movs if
subs are available.

e The Disirict will attempt to provide the
Itinerant music schedule prior to the
end of the school year

e The District will attempt to provide
staffing and teaching assignments to
elementary teachers by June 1% of
each school year. Secondary teachers
to receive content areas by the last day
of the school year.

Member Support:

e District statutory right to release
probationary employees shall not be
limited.

Staifing:

« District must review capability for
expanding staffing for music teachers
for the 2023-24 school year as the
block grants for music education were
cut in the May Revise of the State
Budget.

¢ Elementary teachers have a multiple
subject degree to teach PE.

¢ Teacher librarian at comprehensive
secondary sites, library media
technicians at elementary sites.

¢ The District shall provide social
workers as student need and budget
permits, but this is negotiated with a
separate labor unit.

¢ The District is increasing Campus
Safety Assistants at elementary sites
over the nexi three years, but this will
be discussed with our other labor
partners who represent the CSAs.
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& Edgenuity shall be eliminated and replaced

with traditionai instruction

Schiool Culture:
« District-association site administration survey

(Harvard leadership survey) at EOY. Results
released to district and FTA.

Before district makes purchases for
classrooms (i.e. Promethean Boards), the
district shall get input from FTA/educators
Staff appreciation & recognition at all sies:
monthiy staff iuncheons to celebrate
birthdays, career milestones, and other staff
accomplishments, 100% funded by the
district.

¢ District is considering the possibility of
increasing the pay grades of
paraeducators, but this is a different
bargaining unit and will be negotiated
with our separate labor partners.

¢ FElementary teachers shall be
responsible for student supervision
duties as required under the Ed. Code
44807 requirement, “Every teacher in
the public school shall hold pupils to a
strict account for their conduct on the
way to and from school, on the
playgrounds, and during recess.”

Preparation, Workspace, and Curriculum:

e Nurses and other non-teacher unit
members’ prep time is built into their
days as they are not instructing
students all day

e Designated school members shall
recelve 10 days of sick leave per year,

¢ Designated school teachers are
compensated 7.5 hour duty day.

€ Elementary assessments shall be done
on the District's available platforms
which serve different purposes. All
available platforms are available
through the Clever application on
student computers.

¢ The District encourages project-based
leaming for elementary curriculum;
however, this is a best instructional
practice and not a subject of
negotiations. VAPA and STEM
expansions are being considered post-
May Revise.

e Edgenuity is an industry standard to
meet student needs. However the
Administrative Regulation on point is
being reviewed,

School Culture:
« District-association site administration
survey (Harvard leadership survey) at
EQY. Results released to district and
FTA.
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» District will form an Educational
Technology Advisory Committee to
inform district ed tech initiatives and
monitor impiementation.

« Strongly encourage staff appreciation
and recognition at all sites, not
bargainable but considered best
practice.

Clags Sizes

Class Sizes:
Individual class sizes shall be capped for ail
classes, as follows:

PreK 1:8

TK-K 1:12
1-3 1:22
4-8 1:25
7-8 1:25
9-12 1:27

Secondary Atemative Education 1:20
ered the option to take their students to an

going over the cap, teachers wili be compensated
sroom is over the cap for more than 20 days.

Class Sizes

The District is reviewing current class sizes in
light of anticipated ongoing declining
enroliment. Reduction in class size impacts
both facilities and staffing. The District is
analyzing ability to reduce class size in light of
the new information provided in the May
Revise.

Early Learning

Transitionzl Kindergarten:
¢ TK teachers shall be compensated $1500
per year for doing two DRDPs a year.

Pre-Kindergarien:

e« Pre-K teachers shall be able to submit up to
10 hours per class per month for extra duty
hours (20/month)

e Language to clarify Article 4, 2.3...Each
lesson is 3 hours of instruction and 1 hour of
planning.

o Note: often PreK teachers use part of
the hour for addressing the needs of
parents & students. As a result, we
are advocating for the above, a total of
20 hours per month.

Early Learning

Transltional Kindergarten:
# TK teachers are required to complete
two DRDPs a year as part of their job
description.

Pre-Kindergarten:

¢ PreK teachers receive 6 hours for
DRDP, 2 hours per PLCs and 2 hours
per Early Stars. Additionally, principals
have 5 extra hours per year for other
school related functions.

e The District will not circumvent or
hinder its obligation to provide a free
and appropriate public education for all
students, including adjusting any caps
on percentages of students in a co-
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Inclusion/co-teach classrooms shall have a
maximum of 25% SPED students

Early Learning teachers to automatically be
emailed all IEPs at least 3 days before a
student comes to the classroom

Where possible, one session of inclusion and
one session of GE only (AM/PM schedules)
All Pre-K schedules shall be 8-11 and 11:30-
2:30

All paperwork, including but not fimited to,
ASQ, enroliment forms, medical forms/shot
records, social services information family
surveys, etc., shall be completed by the
office staff or district headquarters prior to
students entering a classroom

4.3 shall be changed to, "Such teachers will
be afforded ALL previous service experience
asa

credentialed teacher”

PreK teachers can continue using drdp's with
a max of 15 measurements per student or
teachers can

use benchmarks to assess students, the
teacher shall have the choice; no PreK
teacher shall be required fo do more than 2
drdp's or 2

benchmarks per school year

PreK teachers have the option to attend PLC
meetings or to not attend PLC meetings
PreK teachers shail be moved to schedule A
for determining their step and column on the
salary

schedule; as a result, Prek teachers work
year shall match that of their schedule A
colleagues, with the

exception that 5 days shall be professional
development and 175 days shall remain
student stays

EL classrooms shall receive $2000 per
classroom

teaching class or adding contract
language regarding automatic
parsonnel on campuses due to number
of students with IEPs/behavior plans
without regard to those students’
individual needs

Teachers will be emailed all IEPs at
least 3 days before a student comes to
the classroom for students transferring
programs within the District where
emergency placement changes are not
necessary.

Having inclusion available in both AM
and PM sessions provides increased
access to the least restrictive
environment for young children as
required under the law.

Part-day preschools follow the session
hours of 8:00-11:00 am and 12:00-
3:00 pm in order to ensure there is
proper supervision for students, duty
free lunches, and necessary prep.
{See, Title 22 Section 101222 (a) The
licensee shall provide care and
supervision as necessary to meet the
children’s needs. (1) No child({ren)
shall be left without the supervision of a
teacher at any time, except as
specified in Sections 101216.2(s)(1)
and 101230(c)X1). Supervision shall
include visual observation.)

All required registration documents are
completed prior fo child enroliment in
the classroom.

Service requirements cannot be altered
under Education Code section 45028's
provision requiring uniformity.

DRDPs were selected by the District to
meet the legal measurement
requirements. (See Ed. Code § 8203,
5 CCR 17702.)

PreK teachers have the option to
attend PLC meetings.

Starting in the school year 2022-23,
adult-to-child ratios for TK classrooms
are 1 adult to 12 children. Contingent
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on additional funding appropriated by
the Legislature, this ratio may reduce
to 1:10 starting in the school year
2023-24 set forth in Education Code
(EC) section 48000(g).
o Currently: 17 out of 108
classrooms have a ratio of
higher than 1:10.
e District has an interest in increasing the
$500 per year for classroom materials
and supplies to $700 per classroom

(]

Nurses

Staffing:

At least one certificated school nurse at each
school site

At high schools, at least two certificated
school nurses, with a third added to all sites
with a student population of 2701 or more
Acuity: an additional nurse/s added to any
school site based on student needs

Lead Nurses: 7 total, one per region

Float Team: 7 total, one per region
Substitute Nurses pool: at least one per
region

Creation of new article in CBA that covers
Substitute Registered Nurses pool, a Nurse
Float Team, and a Nurses Screening Team
Nurses shall have a 7-hour duty day & a prep
period daily

All new school nurses shal! be appointed a
preceptor/mentor for a minimum of 1 year
starting in her/his first year of employment to
train, educate and support the new nurse

All nurses who serve as a preceptor/mentor
shall receive a stipend of $9,000 per year
The district shall provide & distribute
appropriate and adequate department
policies to all school nurses on a yearly
basis, by the second Monday of each school
year

Professional learning classes for school
nurses shall be provided and have relevant
content for the nursing profession. School
nurses shall work with the health services

Nurses

Staffing:

e Adding 36 Credentialed School nurses
over 4 years (9 each year o have 107
nurses.) Every site will have a health
professional. Currently have 72.3 FTE

¢ Nurse advisory feam with LVNs given
an extra pay contract for up to 40 hours
of work per person in 2021-2022, with
plans to continue for 2023-2024.

e Budgeting for a District Float team of 8
Credentialed School Nurses, including
LVNs, for the purpose to provide
additional support and cover absences.

¢ Nurses have an 8 hour duty day per
CBA.

¢ All new school nurses shall be
appointed a preceptor/mentor for a -
minimum of 1 year starting in her/his
first year of employment to train,
educate and support the new nurse

o All nurses who serve as a
preceptor/mentor shall receive a
stipend of $500 per year

¢ The district shall provide & distribute
appropriate and adequate department
policies to all school nurses on a yearly
basis, by the second Monday of each
schoo! year

o Professional leaming classes for
school nurses shall be provided and
have relevant content for the nursing
profession.
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director to develop the content and classes
suited best for school nurses ,

e Each school site shall have a school nurse
and at least one support staff (LVIN/THECA)
per school site

e Before a nurse is non- reelected, she/he wil}
be afforded the opportunity to work at two

sites with two different supsrvisors who shall
make two different assessments of the nurse

& School nurses shall work with the
health services director to develop the
content and classes suited best for
school nurses- A nurse educator has
been hired

Fresno Adult School/Alternative Education
Summer School:

o Summer Session needs to be better defined
in the CBA as our current administration
thinks that a two-week session is adequate
to satisfy the CBA.

*  Proposed Remedy:

e Define the number of days a

“summer session” should
last. Classes could be shorter
but the session overall needs to
be defined and can be no less
than 50% of regular class
scheduled hours, in both
morning and afternoon.

Longevity Retirement Bonus:

o Currently Adult Education teachers are the
only bargaining unit in FUSD that does not
receive a longevity retirement percentage.

* Proposed Remedy:
¢ Add the longevity bonus to the
retirement of Adult Education
Teachers retroactive to 2018-
2019 school year.

Fresno Adult School/Alternative Education
Summer School;
¢ Summer school at Fresno Adult School
is offered all summer. With the
exception of ASE & ESL which is
offered through June 30" because of
data reporting requirements within the
fiscal year.

Longevity Retirement Bonus:
¢ District interested in adding longevity to
match teacher longevity, cost to be
from across the board salary increase.

Meeting and Record Keeping (TOPS) Pay:

o Maintain current CBA language.

e Hourly teachers will continue to follow
the current guidelines of the CBA (paid
for meetings after the 4 hour.

School site will continue to open
advertise for 3 period classes and will
open as there are student enroliment
demands

All meetings are held on Friday’s, and
no one is working a split.

All meetings are memorialized in

Meesting and Record Keeping (TOPS) Pay: TEAMS
o Currently there is ambiguity surrounding
meeting time especially for Part-Time Schedule Stability:
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Employees.
Administration has stated that “prep” time is
to be used for record keeping, which is not
an adequate amount of time and a violation
of the CBA.
As an example, Clovis Adult school pays a
flat 4 hours to both full time and part time
teachers. If there are not meetings scheduled
their teachers still get the 4 hours. In our
case that represents approximately $2000.00
per year of work time that we are not heen
paid for,
Clovis does not hold any meetings during
times when Tops data entry is busy, and
those 4 paid hours are used for data
requirements.
Currently, meetings are sometimes
scheduled the same day they are held
making it difficult for Part-Time employees to
attend.
Meetings are held simultaneously, and some
teachers are in split program.
Meetings do not have minutes, or sometimes
even agendas.

«  Proposed Remedy:

¢ Pay 4 hours of per diem pay for
meetings and data entry to all
certificated employees.

e For the purposes of this section
“Scheduled meetings” means
that there is at least 48 hours’
notice prior to the meeting, the
mesting invitation includes an
agenda, the meeting is clearly
categorized as mandatory or
voluntary, meeting recordings
or minutes are made available
after the meeting, and that
there is a virtual option for
attendance/participation.

« All scheduled meetings,
professional development, staff
meetings, or depariment
meetings will have participation
recorded and made available to
any unit member that would like

e School handbook with be updated to
provids the dates that courses will be
closed should enroliment not be at 15
students.

« During the academic scheol year (after
two weeks) courses will remain open
until the end of the grading period.

« School Staff handbook will indicate
teacher schedules

Split Schedules, Work Site:

e Split Schedules will continue as the
current ianguage in the CBA reads in
order to best serve student needs.
Additionally, the District is not subject
to any split schedule penaity under the
labor code or wage order provisions.

e District reimburses teachers mileage
for drive between worksites.

Staffing:

e The District has reduced days without
effecting pay for Adult School
educators twice

o The District does not require
Administrators to obtain additional
credentials.

e We will continue te align position
postings and hiring practices with our
current Human Resources practices
and procedures.

e All Alternative Education sites aside
from Adult School/ ATP use the SARB
process
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to review the pariicipation rofl
for any mestings.

« If a meeting fails to meet the
“scheduled” criteria it shail be
considered optional and
compensated at the teachers
per diem rate if attended.

Schedule Stability:

o Students need a consistent scheduie and
teachers need to know if they can feed their
families.

» Proposed Remedy

¢ We propose a framework
whereby classes cannct be
closed/collapsed/combined
without notice.

« When classes are closed, or
schedule changes occur, Part-
time employeeas cannot have
their hours cut without at least
6 weeks prior notice. This
provision would include regular
additional hours as well.

Split Echedules, VWork Site:
o Since schedules can have negative impacts
on families, it is vital that this issue be fixed.
» Proposed Remedy
¢ [f a split shift exceeds 1 hour
including lunches between
classes the teacher shall be
compensated an additional 1.5
hours per diem rate, per split,
per day, or the unit member
can be given Fridays off in lieu
of the 1.5 hours Monday-
Thursday compensation.
¢ If an employee is given a multi-
site assignment an even
monthiy rate will be established
based on the predictable
number of miles per month,
including weekly trips to the
main campus. Such rates shall
be established by multiplying
the monthly mileage totals by
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Stafling:
o Currently the state average for teaching vs

the agreed upon mileage

rate. Establishment of this rate
is for the purpose of reducing
the necessity to track, record,
and submit mileage reports.

e Effort shall be made by the
District to provide that the
assignments of bargaining unit
members shall fill a continuous
block of time during each day.

non-teaching payroll in adult education is
60% teaching salary, vs 40%.
Classified+Administration. Currently Fresno
Aduit School is at 41% teaching salary vs
59% Classified+Administration.
Historically the district has utilized limited
Adult education funding to provide district
office space, and to backfili already funded
K-12 priorities. —these actions continue the
marginalization of an already marginalized
adult ed student population.
In order to ensure fidelity to the core mission
of adult education we need to ensure that
State funded CAEP resources are actually
spent doing the business of adult education.
* Proposed Remedy
® The District shall provide
adequate and appropriate
instructional staffing levels
consistent with state averages.
Instructional Teaching payrol!
as a percentage of total payroll
shall not fall below 55% of total
payroli percentage in any
projected/proposed budgst.
Teachers on special
assignment or teachers without
assigned individual ciassroom
duties shall not ba counted as
instructional for the purpose of
this provision. if teachers are
team teaching or have
significant duties outside of
direct instruction as a part of
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their workday they shall also
not be counted as instructional
for the purpose of this
provision. Classified
employees shall not be
included in the 55% minimum
payroll mandate.

A core of full-time teachers is
vital to the mission of the adult
school as a community
resource. Full-time certificated
salary and compensation shall
not fall below 35% of the total
allotment of CAEP funding.

All administrative hires will
have as a requirement to work
at the adult school a
supervisory adult education
credential- This credential is
based on coursework specific
to adult education.

All existing adult education
administrators will be given
until the 2024-2025 school year
to obtain their adult supervisory
credential.

The adult school shall have
Specific administrative job
descriptions not available
outside of adult ed that include
as thelr requirements Adult
education supervisory
credentials.

All instructor positions full and
part time shall be posted and
publicized.

All teaching positions shall
have an interview conducted to
existing district standards.

The district shall create a para pipeline to recruit &
train our own para’s

All Alternative Education will use SARB (Student
Attendance Review Board) effective in the 2023-24
school year
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Students

Academic:

At leasi one Reading Specialist hired at all
elementary school sites ($12.2 millicn)
Class sizes capped at 1:18 at our elementary
schools with lowest performing students (at
least 10 sites) ($4 million)

Mandatory, free tutoring for all students at
secondary who have Cs, Ds & Fs ($2
miilion)

Implementation of Chess and other
educationally based enrichment programs at
all school sites ($2.1 million}

District provided extension/transition
programs & services for all students who
“age out” of foster care services; programs
provided through Fresno Aduit School ($2
million)

District partner with FPU to provide paid
Masters in Literacy classes for 20 teachers
per year ($600,000)

Dual enroliment expansion: district partners
with Fresno State to provide paid Master's
Degree that would make teachers efigible to
teach Dual Enroliment classes; 30 teachers
($450,000)

District set-aside $1 million annually for
students to do college tours, with an
emphasis on underserved students visiting
HBCUs and other institutions who support
culturally disadvantage students ($1 million)
Increased small group instruction by
increasing number of paraprofessional
support staff to create more flexibility around
instruction time

All elementary schools should offer high
quality tutoring programs focused on
foundational literacy skills, K-3

Creation of Freshmen Success Teams at all
high schools; implement strategies for
increasing the percentage of students who
are on track to graduate; course
performance, including credit recovery,
disengagement; and goal setting with

Students

Academic:

¢ For’22-23, FUSD hired 65 Academic
Coaches to support our elementary
schools with both literacy and
mathematics

¢ For’23-24 19 Elementary sites will
receive an additional grant funded for
adding literacy/reading specialist
and/or building out literacy programs
on those sites.

e For22-'24, FUSD created an early
learning literacy task force in support of
improving early literacy at all of our
elementaries

o For'23-'24, FUSD has partnered with
ReadingCorps to provide literacy to our
students

¢ Ali school sites have tutoring
opportunities built into their budgets
(Teachers may have the opportunity to
tutor after school)

e Access to TUTOR.COM from 2PM -
11PM is currently provided to all
students in FUSD

¢ We offer Interact Fellows for all EL
students grades 4-6

¢ High School offers EL New Comers
Interact Fellows tutoring supports

e Men's and Women's Alliance — elective
avalilable at all middle and high schools
and at Cambridge, Duncan, JE Young
and Phoenix '

e CTE STEM PK-6 Kids invent!

e Moreno Institute — after school
programs - $4.2 million — 162 support
professicnals — 50 or so schools

e FUSD offers an extensive list of
enrichment programs during our Winter
and Summer programs

o All students have access to after
school programs at their school of
enroliment for 22-23.

o Elementary
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continuous communication and follow-up;
smaller class sizes for ali 9th grades
classrooms

ATS (Alternaiives To Suspension)
established at all Middle Schools by 2024-25
school year (help to improve student
discipline; hire a trained & experienced
behavioral specialist at each school site
Full-time staff person at each high school
dedicated to helping students research and
apply for college scholarships

Students

Social/Emotional Supports & Safety:

District set aside $1 million annually for
clothes & schocl suppiies for students who
need them ($1 million)

District create food pantry in each region by
2025; $250,000 per region (deodorant,
feminine hygiene products, shampoo &
conditioner, and soap included) ($1.75
miltion)

Free universal after school programs. ($5
WMillion)

Address student homelessness ($20
million...most one time)

Open high school parking lots to homeless
families to park their car. Provide paid
security. ($500,000)

District provide free laundry service by 2026
(charge non-students a fae) ($1 million)
District provide free wellness programs to
students and parents (yoga, meditation, low
impact exercise); programs could be done at
school sites outdoors or in gyms on
weekends) ($1 million)

District open all school gites as parks on
weekends during non-sporting events
($500,000)

Nutritional school meals/lunches

24-hour mental health services provided on-
site or via app

Emotional support/mental health services for
parents (Thomas parent)

o ASES - After School Education
& Safety Program Sites -
o 31 run by the District
o 38 run by FCSS
o ASP - After School Program — 9
sites
o ASE - After School Expansion ~
until 6:00 — at 29 sites.
Middle Schools
o ASES
High Schools
o ASSets
o After school programs - Fiscal
Agent Change- $13.1 miflion
contract with FCOE to provide
after school programs — detaiis
needed — 39 sites
Men’s and Women's Alliance - elective
available at all middie and high schools
and at Cambridge, Duncan, JE Young
and Phoenix
5 additional Elementary music teachers
to expand music to all Kindergarten
and 1st grade at all schools and K-6
music programs at all elementary sites.
RFQ for Extended Leaming
Enrichment Activities — [DETAILS]
School-based day-to-day mentoring
services — 4,000 students - Another
Level Training Academy, Bridge
Project Fresno, Every Neighborhood
Partnership, Hand in Hand Enrichment
Services, HandsOn Central California,
StudentNest, Inc., United for the
Future/Engineered to Make a
Difference — at over 70 sites — 130
mentoring programs
Adventure Education Sclutions — 19
days 8 hours per day — 1,500 students
— summer activities
Our FUSD ERC department offers
transitiocn support for students who
have aged out
School-based day-to-day mentoring
services — 4,000 students - Another
Level Training Academy, Bridge

005801.0038341

2596441




PERB Received
06/08/23 18:60 PM

w

Additional traffic safety, like speed bumps &
lighted crossing signals, at all schools with
heavy traffic (Thomas parent)

Expanded cultural awareness lessons in all
schools starting in PreK (Cammie Southern)
Additional NTAs (noon time assistants) at all
schools who need them (McLane Community
Mitg)

Appropriate changing tables (for diapering) at
all school sites who need them

Full-time Campus Assistants (CAs) at all
elementary schools (McLane Community
mig)

Proficient writing programs and better
foundational skills at all elementary schools
(McLane Community mtg)

Monthly school site meetings hosted by site
admin to hear from parents (McLane
Community mtg)

Bus transportation for SPED students
{McLane Community mtg)

More bilingual support for students and
parents at school sites (McLane Community
mtg)

More field trips and real-world experiences
for all students (McLane Community mtg)
More school site social activities for students
(celebrations, incentives) to boost student
morale (McLane)

Project Fresno, Every Neighborhood
Partnership, Hand in Hand Enrichment
Services, HandsOn Central California,
StudentNest, inc., United for the
Future/Engineered to Make a
Difference — at over 70 sites — 130
mentoring programs

15 counselors for post secondary
support

FUSD pays for teachers wanting to get
a reading specialist certificate

FUSD take as many teachers that
apply (unlimited up until funds are
exhausted) to provide Masters Degree
in any Core Subject

FUSD provides teachers through hiring
process

All high school students in FUSD are
given opportunities to visit colleges and
universities

All HBCU students are provided annual
opportunities

» All FUSD are provided resources and

supports in building small group
instructionftiered systems of academic
support

Early Learming and our Special
Education departments have increased
the ratios of classified classroom
supports

FUSD spent over $4 million to provide
additional support staff to support
teachers with small group
instruction/intervention

All school sites have tutoring
opportunities built into their budgets
(Teachers may have the opportunity to
tutor after school}

Access to TUTOR.COM from 2PM -
11PM is currently provided to all
students in FUSD

We offer Interact Fellows for all EL
students grades 4-6

High School offers EL New Comaers
Interact Fellows tutoring supports
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Men's and Women’s Alliance — eleciive
available at afl middie and high schools
and at Cambridge, Duncan, JE Young
and Phoenix

Middie and High School Redesign — 63
additional teachers above baseline to
reduce class size— additional
counselors at each high school. PLUS
teachers. Middle School class sizes
are 22-26 in ELA and Math.

A phased in approach of BTSC (Break
Through Success Collaborative) has
started at all High Schools

High Schools received an additional
Vice Principal to support all students
being career and college ready
Comprehensive Middle Schools have a
transition teacher for Alternative to
Suspension

All Middle School is equipped with a
Tier 2 Specialist to manage systems of
support

FUSD initiated a Behavior Matrix guide
and Discipline Guidelines in support of
Altemnatives to Suspension

10 RCAs — Mental health —
social/emotional added for "22-

23

15 Regional Ingtruction Managers

("RIMs") 22-23
47 CWAS ~to expand tier li to all K-8
and Middle 22-23

40 Tier Il site-based “Targeted Support
Teams”

Expansion of Culture and Climate
teachers at all middle schools

Project Hope through FCOE

Each High School have at least 15
counselors in support of students
researching and applying for college
scholarships.
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Community Schools
« District investment in Community

Schools regardless of grant award or
not. We are committed to building
sustainable community schools that is
part of our budgeting process. 5
schools identified for 2022-23, wil}
identify the next round of schools for
2023-24, and continue. The goal is to
build a “Community School” mindset
for all schools.

Social/lEmotionzl Supports & Safety:

e Survey is in progress for all sites to
determine what currently exists and the
need regarding clothes & school
supplies. Additionally the District has
community partnerships with DPI
Project Access vouchers, Walmart,
FASTA, Coats for Kids drives and
city/county partners.

e Survey is in progress for all sites to
detemmine whalt currently exists and the
need regarding food and supplies
pantries. Additionally the District has
community partnerships with DPI
Project Access vouchers and
city/county partners.

¢ Elementary after school programs

o ASES - After School Education
& Safety Program Sites ~

o 31 run by the District

o 38 runby FCSS

o ASP - After Schoo! Program - ¢
sites

o ASE - After School Expansion
until 6:00 — at 29 sites.

o Middle Schools after school programs

o ASES
e High Schools after school programs
o ASSets
o After school programs — Fiscal
Agent Change- $13.1 million
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contract with FCOE to provide
after school programs — details
needed — 39 sites
¢ Moreno Institute — after school
programs - $4.2 million — 162 support
professionals — 50 or so schools
a» FUSD offers an extensive list of
enrichment programs during our Winter
and Summer programs
e All students have access to after
school programs at their school of
enroliment for 22-23.

e FUSD offers 10FTE social workers to
support foster youth

e FUSD partners with the City of Fresno,
Majorie Mason Center, Fresno Housing
Authority, Live Again Fresno, Fresno
Rescue Mission, Rescue the Children,
Poverslio House, Central California
l.egal Services, and other
city/county/community partners in
support of providing our homeless
families a wrap-around services
{Currently 0.4% of our FUSD
population)

¢ All middle schools have both washer
and dryer. Additionally, sites requesting
washer and dryers receive these
necessities.

¢ Adult School provides dance
classes/Community Education Fitness
Health and Wellness and other
wellness courses for the community

e Increasing school allocations for

athletics

e Parant University — family engagement
hours at 84 sites

e Extending library staff hours to 8 hour
positions

o All students are entitled to free
breakfast and lunch and the District is
working on improving these options

o FUSD provides a Crisis Response
Team to support students with mental
health services
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All comprehensive sites have received
a full time psvchologists as of '22-23
FUSD is adding 6 school psychologists
— mental health- social emotional at
schools

R.E.A.L. Collaborative

Safe Routes to Schools assessment
with recommendations for
implementation

FUSD has allocated funds to pilot a
Safe Route to School assessment at
15 sites {(a mix of elementary, middle,
and high schools). District has
finalized the RFP process and have
identified an organization to do the
work. The contract goes to the board in
June.

Ali FUSD core curriculum houses
cultural awareness as part of their
stories

CIPL provides monthly cultural
awareness lessons

FUSD changed the staffing parameters
this year for NTA'’s increasing NTA’s to
3 NTA for every 100 students
Appropriate changing tables (for
diapering) at all school sites who need
them

A strategic plan will be developed and
implemented to address overall safety
of the district.

Increases in Campus Safety Assistants
for all elementary and added CSAs to
high schools.

District to provide learning seminars for
students regarding the dangers of
vaping

Added cameras at 37 elementary sites
Through a two-year phased-in
approach, Safety proposed budgset will
fund an 8-hour campus safety assistant
at each elementary site, District is
adding three CAs to comprehensive
high schools in a phased-in approach.

FUSD currently uses Springboard and
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Wonders that incorporates both the
writing program insiruction (Guided
with a teacher’s guide) along with
foundational skills (for Elementary)
Schools also have the opportunity to
incorporate further supplemental
writing and foundational skills
curriculum

o WiriteTools program used by
many sites {Additional o their
Core offerings)

o Orton Gillingham Is offered by
FUSD for sites as additional
support for early literacy

All schools provide monthly parent
invited meetings on their site

All sites hold additional parent invited
avents throughout the year

High School and Adult School students
have access 1o free monthly FAX
passes

The District provides Contract with
outside vendor- First Student for
special education students

FUSD hired 77 additional 8-hour
Spanish speaking Home-School
Liaisons at K-6 and Middle in '22-'23
TSAs to provide support to EL students
and site support so every teacher is a
teacher of EL students

Dual Language Immersion — add grade
levels at Burroughs, Calwa,
Centennial, Herrera, Hidalgo, Jackson,
Lane, Roeding, Rowell, Sunset,
Wawona, Winchell, Balderas and Vang
Pao

Add new sites in each region that
currently only have one DLI

Expand DLI after school programs
Bilingual pipeline opportunities

PK-12 Spanish Pathway

PK-12 Hmong Pathway

World Language Offerings

FUSD provides field frips and real
world experiences for all students
annually
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e FUSD has increased real-world
experiences over 300% in the past 5
years for students during the year and
the extended year

e Linked Learning, ROP and CTE
Pathways — includes work-based
learning experiences 76,708 in 21-22
to 90,509 as of March 2023, Increased
CTE enroliment from 11059 to
11968. Pariners involved in creating
and offering opportunities included:
Fresno State, Fresno City, Fresno
Pacific, Reedley College, New Vision
Aviation, Anthem, National Alliance on
Mental Hiness (NAMI), WorkEd,
Smallify, FBI, Facebook, Cisco, and
Amazon.

¢ [nternship courses for seniors began in
the 2022-23 school year at four high
schools: Bullard, Fresno, McLane and
Roosevalt high schools.

e All schools have awards assembilies,
celebrations and events for both
students, staff and community

¢ All schools provide celebration events
throughout the year (Thanksgiving,
Halloween, Christmas, Easter, etc..)

Professional Trades

Longevity matches educators by the 2024-25
school year.

Additional day of vacation time added in the
2024-25 and one more day added in the
2025-26 school year.

Paid career ladder developed for all trades
that creates career advancement
opportunities.

Hire additional trades professional, create a
ratio system (maybe based on square
footage).

Hire an inspector from each trades
classification to work with contractors.

The district shall leave green sheets open
until a position is filled & keep all extra
applicants on call for future openings.

Professional Trades

District will bargain through the negotiations
process with this separately represented unit.

005801.0038341

259644.1




PERB Received
06/08/23 18:60 PM

Evzluations

Evaluaiion Redesigr:
¢ The evaluation process will be redesigned as |
a professional growth model.

o Evaluations shall only be used for
growth and development of unit
members, and shall not be punitive

« Teacher evaluators shall be proficient in the
content area of the teacher they are
evaluating

¢« Teachers being evailuated shall be provided
a sub release day at least 72 hours prior to
each formative eveluation

Potential Language Change: The joint panel
established in 5.6, shall review, with agreement
from the teacher being evaluated, any
evaluation that is punitive, resutting in the
teacher being recommended for termination.
The joint panel shall complete at least two (2)
formal observations of the teacher prior to a final
decision being made regarding the teacher's
employment status recommendation. The joint
panel shall each have one vote, with the majority
decision of the panel being final. The joint panel
shall consist of seven members, three each from
FTA and FUSD, with the seventh siot rotating
from FTA and FUSD every year. After six years,
we will determine if the majority vote of either
FTA or FUSD has significant impact on the
decision to keep or terminate teachers.

3.2 shall be modified as follows: The criteria for
every teacher evaluation shall include the use of
multi-faceted evidence of teacher practice. ;

Eveluztions

The language and process in the Evalustions
Article was revised and negotiated in 2019
through collaboration, codesign and interest
based bargaining with FTA. The District is
interested in maintaining the language of this
article.

The District is interested in adding language
that includes evidence of student
achievement as outlined in the CSTPs in
particular CSTP 6.
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3.3 shall be medified as follows: Assessment
shall be based on reflection, observation,
documentation, and conference in relation to
measuring the effectlveness of professnonal
practice.

4.2 shall be modified as follows: By the end of
the sixth (6th} week of the school work year,
ezch evaluatee evaiuater shall be responsible
for preparing a written Evaluation Plan
containing specific performance goals and
objectives and identifying standards to be
achieved for improving professional practice and
optimizing student academic growth for each
evaluztee.

4.2.1 shall be modified as follows: The
ovaluatee evaluator shall present the
Evaluation Plan to his/her evaluator evaluates
ina prehmlnary evaluatlon conference iFhe

4.2.3 shall be modified as follows: The
Evaluation Plan, as developed by the evaluatee
evaluator shall be congruent to the CSTP and
the CSTP Continuum, Mitigating factors should
also be considered in this process.

4.2.4 shall be modified as follows: The
Evaluation Plan shall include identification of at
least one standard of the CSTP;-atleastone-of

5.1 shall be modified as follows: An observation
shall include one or more of the following
components: individual employee goals and
objectives; individual school/department goals
and objectives; and/or District goals and

objectwes —as-they—ahgn—te—the—siate-staﬁda#ds
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5.4 shall be modified as follows: The unit
member's evaluator shall make constructive
suggestions for correction of any cited areas
rated as “not meeting standards,” and provide
reasohable assistance and support as
determined appropriate by the evaluator and
evaluzies. Such assistance and support may
include one or more of the following:

6.1.2 shall be modified as follows:
Request structured administrative intervention
and support which shall include identification of
the specific professional practices andior-growth
in-studentlearning that do not meet standards,
&nd the specific support the administration will
offer to the teacher towards achieving a

proficient level of practice, -andiergrowth-in

= andfor
6.2 shali be modified as follows: The summative
evaluation shall be submitted at least thirky{30)
60 days (60) calendar days prior to the end of
the unit member's school year. Prior to the end
of the unit member’s school year, a meeting
shall be scheduled by the evaluator with the unit
member to discuss the evaluation, unless the
unit member is unable to attend due to a leave
of absence.

Clinical Social Workers Clinical Social Workers

¢ The district shall provide Compu Claim to District will bargain through the negotiations
CSSW unit members as a database to keep | process with this separately represented unit.
certain documents confidential

« All CSSW unit members shall no longer have
a management title

« After Social Workers obtain their licensure
{LCSW), they shall receive the same yearly
stipend as unit members who are on BA+90

< There shall be at ieast one social worker at
every school site by the 2023 school year
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€ A 4-day school week s distuptive to

i
| Miscellaneous { Miscellaneous
Pilot a 4-day school week at multiple school :

sites starting in the 2024-25 school year. | the parents, community and is not
o FTA and FUSD to design a 4-day aligned with an adult work schedule |
school week pilot that includes equal outside of education. This will :
number of instructional minutes. extend the school year and day.
+ Stipend for student-teachers. : Student teachers earn college units
= Update contract ianguage for CTE, which apply to their salary schedule |
Vocational Education, and associated areas when hired by Fresno Unified
in all articles of CBA to address salary. School District. Additionally, the
» Develop a music teacher substitute pool ‘ TRP Program provides stipend with
system. ; 5 year agreement

» The District is interested in develaping
! a music teacher substitute pool

| i system.
Addendum 1 ' Addendun: 1
1
For Center-Based Specialized Programs RATA The District provided a comprehensive i
High School and Adult Transition Program: response to these interests above regarding

staffing at centered based sites.

A Center-Based Specialized high school and Adult
Transition Program that serves students grades 9 — | Any financial additions to this section must

Age 22 and have a combination of profound reduce the annual salary increase. This is
cognitive deficits, physical disabilities and complex | also subject to the fiscal impact of the

- medical needs that cannot be served on a . Governor's May budget revision.
" comprehensive campus. |

Definition of ADDICOTT PreK- 8th grade
Program:
A Center-Based Specialized Elementary and Middle
School that serves students grades PreK- gth grade
- and have a combination of profound cognitive
. deficits, physical disabilities and complex medical
: needs that cannot be served on a comprehensive g
campus. |

Classroom Size and Guidelines:
Center-Based Specialized Programs PreK - Age 22 *

shall have:
* 1 Moderate Severe FTE per
clessoom 1 L
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« {4)(G-30 positions) 8-hour
paraeducators per classroom

A max of 4 students in classroom
1 FTE Ol

1FTEPT

1FTE OT

1FTE SLP

1 FTE APE

1 FTE Elective (High School only)

L] » - L] L ] L] »

All secondary teachers (including SPED) shali
receive a yearly STRS- able and Pers-able stipend
of $7500 per year for teaching, planning, and
preparation of 3 or more preps (sections)

Addendum 2

Each slementary school shall have a full-time staff
persondedicated to ELD (called an English
Language Development Specialist

All slementary schools shall have music and or arts
performances at least once per school year; all
grade levels shall participate

Additional field trip options shall be available for all
elementary school sites

Parent-Teacher clubs shall be encouraged at all
elementary school sites

Phoenix eilementary teachers shall receive a 10%
challenging assignment pay increase

FUSD shall participate in the Reduced Workload
Program with CalSTRS — this program allows
teachers who are at the end of their careers to work
part-time while contributing to STRS as if they were
full-time.

Redefine the definition of a Workday: Unit members
shall have a workday of 7.5 hours (450 minutes) in
which to perform theiron- site and off-site

Addendum 2

Teachers have certification in ELD and are
tasked with providing these services as part of
their regular job duties.

The District is reviewing VAPA positions after
the changes in the May Revise,

Staffing needs are determined by the District
regarding the need for part time teachers.

Unit members (Nurses) are required {o be on
campus for the entire work day which is 8
hours. Designated school teachers are paid
for an 8.5 hour work day. All other teachers
are paid for an & hour work day. A change to
decrease the work day will be a decrease in
salary.

GATE/Gifted courses are instructional
practices to meet the needs of some students
which will be dictated by student need and
staffing availability.

District is interested in updating language for
CTE to be consistent with current
terminology.

Any financial additions to this section must

D05801.0038341
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professional responsibilities.

~no reduction in pay
-meeting hours eliminated or reduced to match this
change

Ali sites shall have gate/gifted classes offered for
students,

Edgenuity shzall no longer be offered

Nurses shall receive a stipend for having a national
certification in nursing that matches teachers.

We have an interest to add a challenging
assignment incentive to the pay structure for
members, and specific criteria that automatically
triggers the addition of the incentive to salary.

We have an interest to update language within CBA
to be accurate with regard to Career and Technical
Education credentials. (Example: Replacing the
term “Vocational Education” with current
terminology).

We have an interest {o improve and clarify language
for salary placement in all categories; with specific
interest in salary placement of teachers that posses
more than one credential type {ie: A teacher holding
both a CTE and Single Subject credential)

reduce the anrual salary increase. This is
also subject to the fiscal impact of the
Governor's May budget revision.

All other interests are oullined in the
comprehensive response.

Addendum 3

Phoenix secondary teachers shali receive a 10%
challenging assignment pay increase.

Phoenix secondary teachers shall have class size
caps of 8 students.

Educators identified by FUSD and FTA as
working in challenging assignments shall
receive a 10% pay increase.

Kindergarten teachers shall receive a minimum of a

Addendum: 3

Kindergarten teachers are required to provide
supervision during recess as required under
the Education Code.

The District provided a comprehensive
response to the interests regarding staffing
above.

The District provided a comprehensive
response to these interests above regarding
stipends above,
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15-minute recess break every workday.

High schools with mild-mod and moed-severe special
ed programs will have 2 dept. chairs.

Language clarifying that the SPED stipend is ONLY
for recruitment & retention.

Creating one column/class for all salary schedules
in the CBA

CDC/Child Development Centers (i.e. Lori
Ann and Heaton) teachers shall have
class size caps of 5 students, expedited
assessments/ evaluations for certain
students, a reduction in class time, the
option to have students eat in
classrooms, and the elimination of Early
Stars.
TK teachers shall receive an extra stipend
($3000) for holding 24 units in Early
Childhood or Child development OR if they
are recognized by the state as qualified to
teach TK {i.e. the grandfathering process);
and class sizes shall be (modified from our
November 18, 2022 Interest document):
TK 1:10
K 1:12

Phoenix Elementary schoo! teachers
have an interest in providing additional
student supports in the following way:

Intensive Student Support Team
Social Worker (1)
Psychologist (1)

BIS (1)

TSA (1)

a & =@

System: The process of Intensive Student Support
Team:

Students who are causing obstruction in the
classroom and are not allowing instruction

The District is interested in exploring an
update to the discipline matrix. Howaver,
these procedures are not subject to
bargaining.

FUSD will aim to provide
ELA/Math Scope and Sequence
resources in English, Spanish,
Hmong at the same time they are
provided toc non-DI teachers

The District will aim to provide
Spanish/Hmong DI curricuium and
rich literature books for each grade
level in all DI classrooms.

The District will provide Dl
schools resources to provide
culturally appropriate school
wide assemblies for DLI
students.

When feasible and where there
are two teachers of the same
grade level, DI teachers shall have
the same PLC time to plan with
their DI grade level colleagues
equitable to planning time non DLI
teachers are provided.

When feasible and appropriate,
Formative, Quarterly Benchmark,
Summative Assessments, Digital
adaptive assessments will be
aligned between Spanish/DI
Assessments and EO
Assessments e.g. |-Ready,
FSAs.

When feasible and appropriate, data
comparisons shall be available and
aligned between Spanish/DI
assessments & EQ Assessments as
soon as they are available for non-DI
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to continue for other students wiil be sent to
(De-escalation) with blue referral form from
the teacher, Depending on the severity of
the misbehavior student wiil either go to
(roorn A) for de- escalation purpose of
safety for self and others, or (room B) for
de-escaiation and social emotional support
(coping strategies). The time spent in de-
escalation should not exceed a class period
in block schedule. If issue has not been
resolved in a timely manner further
interventions should be schedule with an
SST or district wide disciplinary
consequence.

The sole purpose of the Iniensive Student
Support Team is to provide immediate
support to students In getting to the root
cause of the misbehavior. The ISS team
will support their counter parts and
document behavior and interventions on
ATLAS as well as follow up with parents
or out of district agencies.

Fer Dual immersion

CURRICULUNM, INSTRUCTION &
PROFESSIONAL LEARNING

If DI materials are not translated into
Spanish/Hmong and DI teachers are
asked to translate the materials. DI
teachers shall be compensated at their
per diem rate of pay and shall receive
substitute classroom coverage during
the school year.

D! schools shall each have equitable
digital adaptive resources in ELA/Math
in the instructional target language at
the same they are provided to non-Di
teachers.

DI school sites shall all receive the
FUSD ELA/Math Scope and Sequence

teachers, Special consideration for
the Hmong program as these
assessments are still being created.

Core Assessments and student
testing materials shall be in the
language they are learning in &
curriculum shall match the
language students will be tested
on.

When feasible, each Dl teacher
administering the Benchmark
Assessment System will have their
own assessment kit.

Report cards have changed in
structure across the board and shall
follow the District policy on report
cards.

Dl teachers are evaluated on their
instructional  strategies, like all
teachers.

Along with standard District PL,
specific PL for dual immersion will be
provided.

District has a BCLAD pipeline through
teacher development.

Any financial additions to this section must
reduce the annual salary increase. This is

also subject to the fiscal impact of the
Governor's May budget revision.

005801.0038341
259644.1
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resources in English, Spanish, Hmong
at the same time they are provided to
non-DI teachers before a new one is
adopted Districtwide.

The District will provide Spanish/Hmong Dl
curriculum and rich literature books for
each grade level in all DI classrooms.

The District wil! provide DI schools
resources to provide culturally
appropriate schoolwide
assemblies for DLI| students.

PROFESEIONAL LEARNING CORMURITIES
PLC’s

DI teachers shall have the same PLC
time to plan with their DI grade level
colleagues equitable to planning time
non DLI teachers are provided.

Dl schools wilt provide all Teachers a
minimum of 1 {full day of planning time with
substitute release time per Quarter to plan
Spanish/Hmong lessons.

ASSESSMENTS

DI teachers, English, Spanish, Hmong
Language Administrators, TSA's & FTA
leaders shall be involved in all curricula,
instructional, and professional learning
meetings and decisions ~prior to
implementation. This inclusion shall not
negatively impact the timeline for
implementation.

Formative, Quarterly Benchmark,
Summative Assessments, Digital
adaptive assessments will be aligned
between Spanish/DI Assessments and
EO Assessments e.g. I-Ready, FSAs.

Data comparisons shall be available and
aligned between Spanish/Dl assessments

005301.0038341
259644.1
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& EO Assessments as soon as they are
available for non-Dl teachers,

Core Assessments and student
testing materials shall be in the
language they are leaming in &
curricuium shall match the language
students will be tested on.

The District will provide each DI Teacher
Substitute release time for a full duty day
every time the Spanish LA Foundation
Skills Assessments is administered to
students.

The District will provide each DI Teacher
Substitute release time for a full duty day
every time the Spanish Math Foundation
Skills Assessments is administered to
students.

The District will provide each DI Teacher
Substitute release time for a full duty day
every time the Benchmark Assessment
System for reading is administered to
students.

Each DI teacher administering the
Benchmark Assessment System will
have their own assessment kit.

DI Quarterly Report Cards shall be available for all
students.

The Report Card will identify the teacher,
class, DI enroliment, DI language of
instruction, Academic Progress,
Social/Emotional Skills, ELD Level.

PROFESSIONAL DEVELOPMENT &
EVALUATIONS

DI teachers shall be evaluated on the language they
teach.

During Buyback Days DI teachers will use the entire
time to calibrate with other Dl teachers.

005801.0038341
255644.1
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DI schools shall receive differentiated
Professional Learning specific to DI
anytime a2 PL is held. If one is not
available, DI teachers shall be released to
work in their ciassrooms.

Dual immersion teachers in all DI
schools will attend conferences such as
CABE, ATDLE and NABE, COSECHA
yearly with all expenses paid by the
District.

The district shall create & completely fund & pipsline
for educators to earn their BCLAD.

The district shall fund DI teachers who
want to earn a master's degree in
multi-culture or other programs that will
benefit DI students.

INSTRUCTIONAL SUPPORT AT ALL DI SITES

DI classrooms shall each have a full-time
paraprofessional assigned.

DI teachers shall all receive an additional
$500 stipend to purchase bilingual
instructional materials annually due to
double/dual language materials need.

DI schools shall each have a District
Funded TSA/Resource BCLAD
Teacher who can dellver professional
learning, assist in creating curriculum,
and provide support to teachers and
students.

DI schools shall each have a Di Response to
Intervention Teacher to support DI Tier 3 students.

The District will provide Spanish/Hmong
bilingual tutors for the After-school
program to support for DI students.

UPDATE TO STIPEND
The current Bilingual stipend for BCLAD

005801.0038341
25%644.1
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{eachers shall be increzsed to $5000

per year and will be paid to DI teachers,
DI coaches, and DI TSAs that serve DI
programs and school sites.

005801.0033341
259644.1
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Micole Tucker

From: David Chavez <David.Chavez@fresnounified.org>

Sent: Friday, May 19, 2023 10:58 AM

To: Manuel Bonilla

Ce: Louis Jamerson; Taylor Vizthum; Bob Nelson; Misty Her; Ambra O'Connor; Nicole Tucker;
Peter A. Schaffert

Subject: [EXTERNAL] PLEASE READ: Negotiations Information

Attachments: 20230519-Letter to FTA Regarding Bargaining.pdf

[EXTERNAL MESSAGE]

Good Moming Manuel,

We met as an executive team regarding negotiations this morning and discussed how best to fulfill FTAs
ongoing requests for full proposals from the district for each article and decided that we will be invoking our
right to return to Traditional Bargaining, which will yield the best result towards accomplishing FTAs
requests. With that stated, please find attached the letter officially informing you of this action. Additionally,
since we are moving to traditional bargaining, we will be cancelling all IBB sessions that are currently
scheduled, including this Monday, May 22, 2023. As stated in our letter, we will provide our first full proposal
on June 1, 2023. Please reach out to me if you have any questions.

David Chavez | Chief of Human Resources/Labor Relations
2309 Tulare Street, Fresno, CA 93721
Office: 559.457.3593 | Mobile: 559.892.6433

david.chavez@fresnounified.org

Thiss elecitaniz me ssage biaasimission omizing informeidon from e Sehsool District whiih may L congidentisi or priviieged. The indanating is
intended 1o b for the uss of die individual or entity nemad shove I you @re sl The inlvodad recdpient, ix awiare that any divdlosure, eopying a1 distribution o

of the tontents of this informaetion is sicdoby probibied sy have recolved this 2lectrosic ransmission in grror, pleass notity as by telephope 1858 A57-3503 o by
elocti onic mal immetiarely, Tiank you.
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( Fresno Unified
School District
Ma«; ot Geealeal Folontinll!

Fresno Teachers Association

C/O Manuel Bonilla
President

Fresno Teachers Association

5334 N, Fresno Street
Fresno, CA 93710

Dear Mr. Bonilla:

May 19, 2023

BOARD CF EDUCATION
Genaveva Isles, President

Susan Wittrup, Clerk

Claudia Cnzarcs

Valerie F. Davis

Elizabeth Jonasson Rosas

Andy Levine

Keshia Thomas

SUPERINTENDENT
Robert G. Nelson, Ed.D.

The Fresno Unified School District has been committed to engaging in the Interest Based
Bargaining (*IBB") format for its negotiations with the Fresno Teachers Association for the
2023-2026 successor contract negotiations. However, the District’s continued commitment to
engage in productive conversations with FTA through breakout sessions has been met with
resistance, As such, it has become apparent that the IBB format is no longer compatible with
facilitating the progress of the 2023-2026 successor contract negotiations. Therefore, as agreed in
Section 4 of the Parties’ December 9, 2022 Ground Rules for Interest-Based-Bargaining
Negotiations, the District is invoking its right to return to traditional bargaining. As such, the
Parties will have to renegotiate ground rules for traditional bargaining. The Parties will revisit
the schedule and format of all future bargaining sessions.

The District shall provide its first Package Proposal on June 1, 2023,

Sincerely,

David Chavez, Chief, Human Resources/Labor Relations

Fresno Unified School District

Tulare Street, Fresno,

cCA 93721-2287

www fragnounified.arg
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FRESNO TEACHERS
4 THASSOCIATION

May 24, 2023

To Superintendent Bob Nelson,

Please see our attached last, best, and final offer to you and the Fresno Unified School Board.

Respectfully,

o A I

Manuel Bonilla
President, Fresno Teachers Association
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Freeno Teachers Association
Daie: May 24, 2023

Table of Content
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How might Fresne Unified recruit and retain the highest quality educators, staff, and employees in

sducation?

Fresno Unified is the largest employer in the Central Valley and it should take that role seriously by
setting the standard in educator, staff, and employee salary and benefits. All changes to salary and

benefits apply 10

Salary:
Option 1:
22-23:

all Fresno Unified employees.

Ongoing salary matches district LCFF (13.26%); retro to July 1. 2022
$10,000 in one-time payment

23-24:
LCFF

Plus 2% if LCFF under 8%
$7500 in one-time payment

24-25:
LCFF

Plus 2% if LCFF under 8%
$5,000 in one-time payment

25-26:
LCFF

Plus 2% if LGFF under 8%
$5000 in one-time payment

On all years:

L

&

All unspent on-going district converts to salary before end of fiscal year.
All unspent one-time district revenue converts to one-time salary before end of fiscal

year
All District reserve in excess of 8%-to convert to one-time salary before next fiscal

year
At all sites where principals receive a Challenging Assignment Incentive (up to 10%
increase in base salary to a position among the most challenging assignments), all
FTA bargaining unit members working at the same sites shall receive a 10%
increase above their base salary
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Option

Ali FTA bargaining Unit members at 35% of district outgo by 23-24, but no less than the LCFF
percentage

All FTA bargaining Unit members at 39% of district outgo by 24-25, but no less than the LCFF

percentage
All FTA bargaining Unit members at 43% of district outgo by 25-26, but no less than the LCFF

percentage

$7,000 in one-time payments for 22-23, 23-24, 24-25 and 25-26

On all years:

« Al unspent on-going district converis to salary before end of fiscal year.

« All unspent one-time district revenue converts to one-time salary before end of fiscal
year

« All District reserve in excess of 8% to convert to one-time salary before next fiscal
year

« At all sites where principals receive a Challenging Assignment incentive (up to 10%
increase in base salary to a position among the most challenging assignments), all
FTA bargaining unit members working at the same sites shall receive a 10%
increase above their base salary

Overtime Compensation:

All documented hours worked by educators after 8 hours shall be paid at time and a haif.
Supplemental contract compensation shall become 1.5x per diem rate, starting in the 23-24
school year.

No mandatory unpaid student supervision.
o If teacher agrees to a student supervision assignment, the compensation is 1.5x per

diem.

Stipends:

EPES and Coaching stipends go from salary percentage increase to salary plus 2% following
each year of an across-the-board increase

Middle school coaching stipends shall match high school coaching stipends

Dual Language (i.e. Spanish) stipend from $500 to $5000 per year

SPED/Nurse stipend from $1500 per year to $5000 per year

Early retirement incentive from $1000 to $2500

Unit members shall receive $100 month car allowance for expenses related to using their
vehicles for school activities

Unit members shall receive a $100 per month cell phone stipend

HHI unit members shall have virtual work option, mileage reimbursement, travel time pay, and
prep time pay

AP teacher stipend, match AD EPES at HS.

IB Schiool teacher stipend, match AD EPES at HS.
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All elementary teachers (inciuding SPED) who teach combination classes shall be paid a
yearly STRS-able stipend of $7500 per year for teaching, planning and preparation of at least

two grade levels

All secondary teachers (including SPED) shall receive a yearly STRS-able stipend of $7500
per year for teaching, planning and preparation of three or more preps. (sections).

All additions fo Placement on the Salary schedule (MA, BA+90, Doctorate} shall each increase
by $500 in 2023-24 and shall automatically increase every year by $100

All National Board, and equivalent for SLPs shall increase by $500 in 2023-24 and shall
automatically increase avery ysar by $100

TK shall be considered part of Early Learning for the purposes of determining classroom
stipends

Classroom stipends shall increase: the $315 shall become $850 and the $500 shall become

$2000
Professional Development stipend: $250 each year for educator professional development

resourees,

Salary Schedule Requirements:
All salary schedule class requirements shall be reduced to improve the ability of teachers to

matriculate through the salary schedule.

For example, on Schedule A, instead of Class | requiring a BA+ 30-44 it would shift to BA+ 15-
30 units; Class il would shift to BA+ 31-45; Class lil would shift to BA+ 46-80 units; Class IV 1o
BA+ 61-75 units; and for Class V we’d eliminate the need for additional course work and just
make it BA+ 76-90 units. AND.._possibly eliminate 3 duty days per year (from 185 to 182) by
cutting 3 buy back days & of course no reduction in pay (see article 14 for past practice on

this).

Mental Health Days:

Unit members shall be able to use up to three (3) mental health leave days per school year
without any loss in pay or deduction to their sick lsavs.

Healthcare:

L)

Dual coverage cost eliminated
District paid disability for all FTA members; our members pick the plan and district reimburses
$100 per month
Reinstate lifetime benefits as it before, June 30, 2005.
Long-term care cost reduced by 10% each year for the next 4 years; district to coniribute
resources necessary to JHMB to make this happen
100% district paid dental (including orthodontic) and vision, and hearing aids.
Each year that the district’s unrestricted ending fund balance exceeds 5%, the district shall
contribute an additional $4 million to JHMB; JHMB must use the additional revenue for plan
design improvements; additional revenue shall NOT go into the JHMB reserve.
Modify trigger language on Article 18, Section 4.3 & 4.4.
District shall reimburse members who show proof of completing at least 100 days of exercise
at a gym, dojo, yoga studio, or other fitness facilities in a calendar year, up to $1000 per year
District paid 12-week maternity/paternity leave.

o *Access to paid Mid-wife and Doulas.
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Interest Language for Article 18 — Fringe Benefits

6. Retiree Benetits - Medical Health Plan
6.1 The District shall provide paid Medical Health Plan benefits for retirees in

accordance with the following provisions:
6.1.1 An eligible retiree is one who:

6.1.1.1 Has been hired prior to January 1, 1982 and who has served ten
(10) years of service in the Fresno Unified School District;

6.1.1.2 Has been hired after January 1, 1982 and has served sixteen (16)
years of service in the Fresno Unified School District;

6.1.1.3 Has been hired prior to January 1, 1982 whether or not he/she
resigned from the District and was rehired between January 1, 1982 and
July 1, 1994 and who has at least a total of ten years of service in the

Fresno Unified School District;
6.1.1.4 Has been hired after July 1, 1994 regardiess if he/she was hired

before January 1, 1982 and who has served sixteen years of service in the
Fresno Unified School District;
6.1.1.5 Has been hired after March 13, 2020, regardless of if she/he
has hired before January 1, 1892 and who has served 18 years of
service in Fresno Unified School District;
6.1.2 Retirement Benefits and Eligibility for Employees Hired On or After March
16, 2020 July-1,-20058: The following eligibility requirements and District-
provided retirement benefits shall apply to employees hired on or after March 16,

2020 July-1,-2006.

6.1.2.5 These modifications shall not apply to laid-off permanent or
probationary employees who were hired on or before June 30, 2005 and
are rehired by the District within the applicable statutory reemployment
period since such a break in service is disregarded. These modifications
shall also not apply to temporary empioyees who were hired on or before
June 30, 2005 and who have beén released and subsequently
reemployed within a 24-month period. Instead, such rehired employees
shall be eligible for and receive retirement benefits pursuant to conditions

that exist for employees hired prior to March 16, 2020 July-1,- 2006

8. Disability Insurance Plan: A disability insurance plan {(provided by American
Fidelity) shall be funded by the district and provided and to all employees in the
bargaining unit (language mostly taken from CSEA #125 contract, page 9)

8.1.1 H FTA Elects Not to Participate: In the event that FTA elects not to
participate in the FUSD funded disabllity plan, FUSD shall place a percentage
increase equivalent to the percentage cost per employee of FUSD pald disability
program onto to each and every step of the salary schedule effective upon the
decision by the bargaining unit not to accept the program. The Increase to each step



PERB Received
06/08/23 18:60 PM

shall be a minimum of 0.62%. (language from CSEA #143 page 61. 7a and b)

Retirement:
« The district shall pay the yearly contribution required for each FTA bargaining unit member
to adequately participate in Social Security benefits upon her/his retirement OR place an
equivalent contribution into the FTA members ROTH/IRA account

Job descriptions

o FTA and FUSD shall form a joint committee responsible for reviewing and updating job
descriptions (when necessary) every five years.
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Q' lassrooms slzes/guidelines
1. Secondary:
» RSP teachers shall have:
o (1) 7.5 hour paraeducator
o a cap of 24 students on their casefoag
o coteach classes will be no higher than 33% sped (see #6)

» SDC/MM
o classes will have a max of 12 students per class period
o will have a max of 12 on their caseloads
o will have (1) 7.5 hr paraeducator

2. Elementary RSP teachers shall have:
= (1) 7.5 hour paraeducator at regutar sites (per RSP teacher)
» (1) 8 hour paraeducator at designated sites (per RSP teacher)
« All sites should have 2 RSP teachers (site RSP teachers shall work together to
determine caselcad/grade level division)
« a cap of 24 students on their caseload each

3. Elementary SDC/MM teachers shall have:
e (1) 7.5 hour paraeducator
« A max of 12 students in their class and on thelr caseload
« No more than 2 grade levels assigned to a teacher
e Once a teacher has been moved to 2 grade levels at a site, that teacher stays at 2
grade levels for the duration of their time at that site until all sites have no more than 2

grade levels in all SDCs

4. Any site having an ED program shall:
+ 1 ED teacher
e (1) 7.5 hr SE para
e {1-2) 7.5 hr paraeducators (the addition of a second para will depend on the needs of
the individual classrooms)
« A max of B students in their class and ¢n thelr caseload

5. Deaf and Hard of Hearlng (DHH) teachers shall have:
e (2) 7.5 hr paraeducators
« A max of 12 students in their clase and on their caselosd
o If a DHH SDC class has at least one deaf student, then that class shall have 1 full ime

ASL interpreter assigned to it

8. Secondary co-teaching classes shall NOT go over 33% sped
« Once the class hits 33% sped, no additional sped students can be added
« If GE student percentage drops below 67%, GE students must be added
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Students on IEPs who do not require a coteach class wiil not be placed in a coteach

class
« Students who are assessed and DNQ will not be added to coteach classes after the

fact

7 Elementary ALPs teachers shall have:
« (2) 7.5 hour paraeducators
e A max of 7 students in their class and on their caseload

8. Secondary ALPs teachers shall each have:
« (3) 7.5 hour paraeducators
» A max of 9 students In their class and on their caseload

9. Autism teachers shalf have:
> ESeccndary (inclusion):
o (2) autism certified paraeducators (G-30 positions) (7.5 hours)
o (2) paraeducator (7.5 hours)
o A max of 18 students cn fhelr ceceload

> Elementary:
> Preschool:

o (2) autism certified paraeducators (G-30 positions) (7.5 hours)
o (2) paraeducators (7.5 hours)
o A max of 8 students iz ihiefr elase and on fheir caseload

» Grades TK-K
o (2) autism certified parasducators (G-30 positions) (7.5 hours)
o {2) paraeducators (7.5 hours}
o A max of 8 students in their class and on their caseload
» Grades 1-2
o (2) autism certified paraeducators (G-30 positions) (7.5 hours)
o (2)paraeducator (7.5 hours)
o A max of 8 students {n their class and on their caselozad

» Grades 3-4
o (2) autism certified paraeducators {(G-30 positions) (7.5 hours)
o. (2) paraeducator (7.5 hours)
o A max of 10 students in helr class and on thelr caseload

» Grades 5-8
o (2) autism certified parasducators (G-30 positions) (7.5 hours)
o (2} paraeducator (7.5 hours)
o A max of 10 students in thelr class and on their caseload
> Autism Inclusion (elementary PS/PK/TK/K-6th):
o (1) G-30 (7.5 hr) paraeducator per grade level at each site
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A max of 16 students o1 their caseload

10. FUSD shall separate Autism Preschool-Kindergarten inte a separate preschool and combine
TK and Kindergarten (Justification: currently, three-year-old students are held to the same
expecialions as their Kindergarten counterparts in the Autism programs. Also, three-year-olds
join the classes as they transition from an IFSP to an IEP throughout the school year. This
makes it so functional routines need fo be retrained throughout the year, which greatly
interrupts the classroom and leamning as new kids join the class. General Ed students are not

combined in this way.}
¢ Appropriate programsi/classes will be created to meet the actual/assessed needs of

PS/TK/K speclal education students (specifically for SDC/MM and ALPs)

11.All elementary SDC (all types) will be moved to 2 consecutive grade levels (max) and remain
no more than 2 grade levels. Sites teachers will collaboratively determine the grade level
clusters when there are grade level gaps (for example: TK-K, 1-2, 3-4, 5-6; Pre-school will not

be lumped in with TK/K)

12.1BPs
« MS (Autism/ALPs) shall have at least 3 classes in the district for each level

(elementary, middle school, high school)

= MM shall have at least 3 classes in the district for each level (elementary, middle
school, high school}

« Criteria for placement to be created

« (lass sizes TBD

13. Orthopedic Impairment classroom teachers shall have:
¢ (3) (G-30 positions) 7.5 hour paraeducators
o A max of 15 students in their class and on their caseload

14. Visual Iimpairment teachers shall have:
» (3) 7.5 paraeducators
o A max of 15 students iz thelr class and on their caselosd

15.Center-based medically fragile shall be status quo
16. All designated schools ‘will be given 8 hour paraeducators instead of 7.5 hour paraeducators

SpEd CBA Members (classrooms teachers /educators/DIS

17.Each elementary RSP teacher can determine their individual schedule and share it with their
admin.

18.Service Tracker will either be eliminated or specific time in an educator’'s 7 hour duty day will
be provided and set aside to allow for completion of the documentation

19.The use of an SCIA referral form is not to be excluded based on the staffing listed above

20. Buyback days: 2 of them shall be teacher choice for all FTA sped members. For example,
FTA sped members can choose to: access available trainings specific to. members need, time

to write IEPs, elc.
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21. FUSD shall create a webpage specific to new sped educators that provides all information
necessary for new sped educators (resource/links page) in one easy to find place and keep it
updated monthly at a minimum

22_if teachers don't use their sped sub days, they will be paid out at their per diem rate in June.

23. Increase the 5 sub days to 7 days. Additionally, the 7-day sub event code will be emailed out
io all teachers and site admin no later than Sept 10 each year effective for use immediately.
When a teacher secures a sub with that event number, they will not be responsible for
anything going on in their classroom or on the site if they're working on campus. if there is no
workspace available on the campus, the teacher shall be allowed to work at a location of their
choice. Teacher will communicate location with their site admin.

24.1f an elementary sped educator is asked to and accepts the additional responsibility of more
students to cover on any given day, the teacher shall be compensated hourly at their per diem
rate (coverage)

25. For elementary sites, |IEPs and SSTs should be held during the school day with roving subs
for SPED teachers and general education teachers (subs to be paid for by the District, not the
site)

26. Special ed educators will be provided a list of available supplementary materials to support
their GVC core curriculum in their specific content areas that indicates who pays for it, where
to access it, and a contact person for any questions regarding it to be kept updated and made
avallable to teachers no later than their first day of duty each schoo! year, updated annually
no later than Aug 10.

27.All sped educators at the secondary level shall have a content prep and an |EP prep

28. In situations where sped educators share a classroom, each teacher shall have all common
prep periods with their roommate (sharing classrooms should not be automatic but a last
resort)

29, Any |EP that is held during the 8t hour of an educator’s day shall count towards their
mandatory meeting hours

30.Any |EP that goes past a CBA Members (including DIS) 8" hour shall be compensated at the
member's per diem rate of pay to be pald by the district, not the individual sites with hours
submitted to the admin attending the IEP and the office manager via email

31.The current $1,500 annual sped stipend shall be increased to $5,000 annually (All SpEd
Certificated staff)

32. 1t will be made clear that the annual sped stipend is specifically only for recruitment and
retention of sped educators (All SpEd Certificated staff)

33. Every site shall have one sensory/motor room manned by a trained professianal

34. Any site having 20% or more of their SpEd students are on behavior plans shail be assigned
a site-based RBT. Once a site has been assigned an RBT, regardless of atfrition, the RBT will
remain at that site for the remainder of the year. Each site team will work with RIM to
determine how the RBT will serve at the site

35, SCIAs shall be reguested to support specific needs of students. The Team shall have a
collaborative discussion to determine if the current classroom staff supponts (Teacher and
Paras) are adequate to meet alil the needs of the classroom and not draw away from the

social/academic instruction/learning. If the Team collaboratlvely determings the need can
be met, an SCIA Request is not required. If not, the RIM will submit the request on behalf of

the Team
10
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Neslgnated Insiruciional Specialists

1.

2.

o w

7.
8. DIS Staff will have access to all GenEd and SpEd GVC and Supplementary

g.

Create a fair and equitable caseload/workload formula calculator for each DIS Itinerant
discipline

Increase allocated FTE for each DIS Discipline o include ALL contracted FTE (i.e. current
allocated FTE for SLPs is 96. The FTE will be increased to 124 since the district
hires/contract for a total of 124. Increase SLP FTE by 28 FTE). This is $0.00 cost to the
district.

Create SLP AAC Language Lab class for Pre-school students

Knowledgeable and appropriate manager to conduct DIS [tinerant evaluations.

Right to assignment/site(s) for returning DIS staff. Continue with previous assignment/site(s)
or choice by seniority for vacant assignment/sites. FUSD have first choice to site above
contracted staff.

Inclusive language that includes all DIS itinerant CBA Members are incorporated in language
that pertains to relevant Classroom Teacher or Teacher language.

Provide appropriate training for all DIS ltinerant staff

Materials/Supports needed to provide appropriate services.
Add Co-chair language to MediCal Collaborative Committee.

10. Provide 10% of revenue generated form Random Moments Time Survey MediCal Billing

back to departments and schools.

New Items added 11.1.22 — 11.7.22

3=

>
>
3

PreK shall have DHH ALPS classes
Eliminate the requirement to do double entries (in Learning Genie and SEIS Platform) for the

same student
At least one fullime Speech Language pathologist at all schools who have students who need

the services

SPED educators shall be exempted from all student supervision duties

11
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Meeting Hours/Buybaclk:
_eachers are professional educators who have the autonomy fo meet with their colleagues as often

as they feel is needed.
= District mandated meeting hours shall be reduced to 20 hours per year {limited to 10 hours per

semester).
o Al mesting agendas, topics of discussion, etc. are at the discretion of the teachers.
e Buyback Day time limits: 1 hour admin. and remaining time is at teacher discretion.
Any unit member who “sells” their prep. period will be compensated at the per diem rate of

pay.

Assignments:
e No elementary teacher shall be moved more than two (2) grade levels in any given year,

without teacher approval.

e Elementary: If a teacher is assigned to a different grade level, they will be compensated two-
weeks of per diem pay. Compensation for planning and preparation.

e Secondary: If a teacher is assigned to a different prep. (section), they will be compensated two
weeks of per diem pay. Compensation for planning and preparation.

¢ If ateacher has moved grade levels in a current year, she/he shall not be asked to move grade
levels in the next academic school year, unless teacher gives their approval.

» When teachers change classrooms, they shall be granted 2 days of Sub leave to move or 2

days of per diem pay.
« When teachers change school sites, they shall be granted 3 days of Sub leave 0 move or 3

days of per diem pay.
e ltinerant music schedules shall be released prior to the 7 week of the fourth quarter of each

school year.
e Deadline for staffing and teaching assignments to teachers by May 1° of each school year.

Member Support:
¢ Probationary teacher has an option to switch sites before being non-reglected.

Staffing:
¢ There shall be a music teacher at every elementary site; each school shall have a designated

classroom for its music teacher. Note: doesn’t impact classroom ratio formula.
« There shall be a PE teacher at every elementary site. Note: doesn't impact classroom ratio
formula:
Thers shall be a social worker at every school site.
Teacher-librarian at every school site, including elementary
Two CSAs at all elementary sites fo assist with students walking to and from school (Thomas

parent ask)
« Full-time paras shall be available for every Elementary teacher who wants a para in her/is

classroom
« Elementary teachers shall no longer be responsible for student supervision duties. The district

will have paras, NTAs, admin, or parent volunteers assume these responsibilities starting in
the 2023 school year
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Preparation, Workspace, and Curriculum:

[

Nurses and other non-teacher unit members shall receive prep-time daily.
Designated school members shall receive 12 days of sick leave per year.

Designated school teachers shall work a 7-hour duty day.
All TSAs shall have a prep period and be able to leave their worksite after their 7 hour of work

Al unit members shall have a classroom dedicated exclusively for their individual use during
their 8 hour work day, including prep. period.

Elementary assessments shall be done on one platform.

More project-based learning shall be part of the slementary curriculum starting in 2023;
additionally, new elementary curriculum shall include VAPA and STEM

Other than when used in its original purpose in the Alternative Education setting, Edgenuity

shall be eliminated and replaced with traditional instruction.

School Culture:

District-association site administration survey (Harvard leadership survey) at EOY. Results

released to district and FTA.
Before district makes purchases for classrooms (i.e. Promethean Boards), the district shall get

input from FTA/educators
Staff appreciation & recognition at all sites: monthly staff luncheons to celebrate birthdays,

career milestones, and other staff accomplishments, 100% funded by the district.
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*lass Sizes:
_ndividua! class sizes shall be capped for all classes, as follows:

PreK 18

TK-K 112
1-3 1:22
4-8 1:25
7-8 1:25
g9-12 1:27

Secondary Alternative Education 1:20

« Before classes go over the cap, parents will be offered the option to take their students to

an alternative school site with smaller class sizes.
o If a parent refuses, resulting in a classroom going over the cap, teachers will be
compensated an additional $3,000 per semester their classroom is over the cap for

more than 20 days.
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ransitional Kindergarien:

o

o

TK teachers shall be compensated $1500 per year for doing two DRDPs a year.

Pre-Kindergarten:

Pre-K teachers shall be able to submit up to 10 hours per class per month for extra duty hours
(20/month)
Language to clarify Article 4, 2.3...Each lesson is 3 hours of instruction and 1 hour of planning.
o Note: often PreK teachers use part of the hour for addressing the needs of parents &
students. As a result, we are advocating for the above, a total of 20 hours per month.
Inclusion/co-teach classrooms shall have a maximum of 25% SPED students
Early Learning teachers to automatically be emailed all I[EPs at least 3 days before a student

comes to the classroom
Whera possible, one session of inclusion and one session of GE only (AM/PM schedules)

L]
All Pre-K schedules shall be 8-11 and 11:30-2:30

All paperwork, including but not limited to, ASQ, enrollment forms, medical forms/shot records,
social services information family surveys, etc., shall be completed by the office staff or district

headquarters prior to students enteting a classroom
4.3 shall be changed to, "Such teachers will be afforded ALL previous service experience as a

credentialed teacher”
PreK teachers can continue using drdp's with a max of 15 measurements per student or

teachers can
use benchmarks o assess students, the teacher shall have the choice; no PreK teacher shall

be required to do more than 2 drdp's or 2

benchmarks per school year
PreK teachers have the option to attend PLC meetings or to not attend PLC meetings

PreK teachers shali be moved to schedule A for determining thelr step and column on the

salary
schedule; as a result, Prek teachers work year shali match that of their schedule A colleagues,

with the
exception that 5 days shall be professional development and 175 days shall remain student

stays
EL classrooms shall receive $2000 per classroom

15
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At least one certificated school nurse at each school site. Open ended hiring of 36 credentialed
school nurses until positions are filled.

At high schools, at least two certificated school nurses, with a third added to all sites with a
student population of 2701 or more

Acuity: an additional nursefs added to any school site based on student needs

Lead Nurses: 7 total, one per region

Float Team: 7 total, one per region

Substitute Nurses pool: at least one per region

Creation of new article in CBA that covers Substitute Registered Nurses pool, a Nurse Float
Team, and a Nurses Screening Team

Nurses shall have a 7-hour duty day & a prep period daily

All new school nurses shall be appointed a preceptor/mentor for a minimum of 1 year starting
in her/his first year of employment to train, educate and support the new nurse

All nurses who serve as a preceptor/mentor shall receive a stipend of $9,000 per year

The district shall provide & distribute appropriate and adequate department policies to ail
school nurses on a yearly basis, by the second Monday of each school year

Professional learning classes for school nurses shall be provided and have relevant content for
the nursing prafession. School nurses shall work with the health services director to develop
the content and classes suited best for school nurses

Each school site shall have a school nurse and at least one support staff (LVN/THECA) per
school site

Before a nurse is non- reelected, she/me will be afforded the opportunity to work at two sites
with two different supervisors who shall make two different assessments of the nurse.
Equitable school assignments for credentialed school nurses.
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Summer School:
o Summer Session needs to be better defined in the CBA as our current administration thinks
that a two-week session s adequate 1o satisfy the CBA.

Proposed Remedy:
¢ Define the number of days a “summer session” should last. Classes could be

shorter but the session overall needs to be defined and can be no less than 50%
of regular class scheduled hours, in both morning and afternoon.

Longevity Retirement Bonus:
o Currently Adult Education teachers are the only bargaining unit in FUSD that does not receive
a longevity retirement percentage.
*  Proposed Remedy:
« Add the longevity bonus to the retirement of Adult Education Teachers
retroactive to 2018-2019 school year.

Meeting and Record Keeping (TOPS) Pay:

o Currently there is ambiguity surrounding meeting time especially for Part-Time Employees.

o Administration has stated that “prep” time is to be used for record keeping, which is not an
adequate amount of time and a violation of the CBA.

o As an example, Clovis Aduit school pays a flat 4 hours to both full time and part time teachers.
If there are not meetings scheduled their teachers still get the 4 hours. In our case that
represents approximately $2000.00 per year of work time that we are not been paid for.

o Clovis does not hold any meetings during times when Tops data entry is busy, and those 4
paid hours are used for data requirements.

o Currently, meetings are sometimes scheduled the same day they are held making it difficuit for
Part-Time employess to attend.

o Mestings are held simultaneously, and some teachers are in split program.

o Meetings do not have minutes, or sometimes even agendas.

= Proposed Remedy:

« Pay 4 hours of per diem pay for meetings and data entry fo all certificated
employees.

« For the purposes of this section “Scheduled meetings” means that there is at
least 48 hours’ notice prior to the meeting, the meeting invitation includes an
agenda, the meeting Is clearly categorized as mandatory or voluntary, meeting
recordings or minutes are made available after the meeting, and that there is a
virtual option for attendance/participation.

« All scheduled meetings, professional development, staff meetings, or department
meetings will have participation recorded and made available to any unit member
that would like to review the participation roll for any meetings.

o If a meeting fails to meet the “scheduled” criteria it shall be considered optional
and compensated at the teachers per diem rate if attended.

Schedule Stability:

o Students need a consistent schedule and teachers need to know if they can feed their families.

= Proposed Remedy

¢ We propose a framework whereby classes cannot be closed/collapsed/combined

without notice.
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When classes are closed, or schedule changes occur, Part-time employees
cannot have their hours cut without at least 6 weeks prior notice. This provision
would include regular additional hours as well.

Split Schedules, Work Site:
o Since schedules can have negative impacts on families, it is vital that this issue be fixed.

Stafiing:

Proposed Remedy o
s If a split shift exceeds 1 hour including lunches between classes the teacher shall

be compensated an additional 1.5 hours per diem rate, per split, per day, or the
unit member can be given Fridays off in lieu of the 1.5 hours Monday-Thursday
compensation.

If an employee is given a multi-site assignment an even monthly rate will be
established based on the predictable number of miles per month, including
weekly trips to the main campus. Such rates shall be established by multiplying
the monthly mileage totals by the agreed upon mileage rate. Establishment of
this rate is for the purpose of reducing the necessity to track, record, and submit
mileage reporis.

Effort shall be made by the District to provide that the assignments of bargaining
unit members shall fill a continuous block of time during each day.

o Currently the state average for teaching vs non-teaching payroll in adult education is 60%
teaching salary, vs 40% Classified+Administration. Currently Fresno Adult School is at 41%
teaching salary vs 59% Classified+Administration.

o Historically the district has utilized limited Aduit education funding to provide district office
space, and to backiill already funded K-12 priorities. —these actions continue the
marginalization of an already marginalized aduit ed student population.

o In order to ensure fidelity to the core mission of adult education we need to ensure that State
funded CAEP resources are actually spent doing the business of adult education.

Proposed Remedy
« The District shall provide adequate and appropriate instructional staffing levels

consistent with state averages. Instructional Teaching payroll as a percentage of
total payroll shall not fall below 55% of total payroll percentage in any
projected/proposed budget. Teachers on special assignment or teachers without
assigned individual classroom duties shall not be counted as instructional for the
purpose of this provision. If teachers are team teaching or have significant duties
outside of direct instruction as a part of their workday they shall also not be
counted as instructional for the purpose of this provision. Classified employees
shall not be included in the 55% minimum payroll mandate.

A core of full-time teachers is vital to the mission of the adult school as a
community resource. Full-time certificated salary and compensation shall not fall
below 35% of the total allotment of CAEP funding.

All administrative hires will have as a requirement to work at the adult school a
supervisory adult education credential- This credential is based on coursework
specific to adult education.

All existing adult education administrators will be given until the 2024-2025
school year to obtain their adult supervisory credential.

The adult school shall have Specific administrative job descriptions not available
outside of adult ed that include as their requirements Adult education supervisory

credentials.
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« Al instructor positions full and part time shall be posted and publicized.
« All teaching positions shall have an interview conducted to existing district

standards.

The district shall create a para pipeline to recruit & frain our own para’s
All Alternative Education will use SARB (Student Attendance Review Board) effective in the 2023-24

school year
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cademic:

« At least one Reading Specialist hired at all elementary school sites ($12.2 million)

» Class sizes capped at 1:18 at our elementary schools with lowest performing students (at least
10 sites) ($4 million)

e Mandatory, free tutoring for all students at secondary who have Cs, Ds & Fs ($2 million)
implementation of Chess and other educationally based enrichment programs at ali school
sites ($2.1 million)

» District provided extension/transition programs & services for all students who “age out” of
foster care services; programs provided through Fresno Adult School ($2 million)

e District partner with FPU to provide paid Masters in Literacy classes for 20 teachers per year
($600,000}

= Dual enrollment expansion: district partners with Fresno State to provide paid Master’s Degree
that would make teachers eligible to teach Dual Enroliment classes; 30 teachers ($450,000)

e District set-aside $1 million annually for students to do college tours, with an emphasis on
underserved students visiting HBCUs and other institutions who support culturally
disadvantage students ($1 million)

o Increased small group instruction by increasing number of paraprofessional support staff to
create more flexibility around instruction time

e All elementary schools should offer high quality tutoring programs focused on foundational
literacy skills, K-3

s Creation of Freshmen Success Teams at all high schools; implement strategies for increasing
the percentage of students who are on track to graduate; course performance, including credit
recovery, disengagement; and goal setting with continuous communication and follow-up;
smaller class sizes for all 9th grades classrooms

e ATS (Alternatives To Suspension) established at all Middle Schools by 2024-25 school year
(help to improve student discipline; hire a trained & experienced behavioral specialist at each

school site
« Full-ime staff person at each high school dedicated to helping students research and apply for

college scholarships
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ocia’Emotional Supporis & Safety:

. & & 0

District set aside $1 million annually for clothes & school supplies for students who need them
($1 million)

District create food pantry in each region by 2025; $250,000 per region (deodorant, feminine
hygiene products, shampoo & conditioner, and soap included) ($1.75 milllon)

Free universal after school programs. ($5 Million)

Address student homelessness ($20 million...most one time)

Open high school parking lots to homeless families to park their car. Provide paid security.
($500,000)

District provide free laundry service by 2026 (charge non-students a fee) ($1 million)

District provide free wellness programs to students and parents (yoga, meditation, low impact
exercise); programs could be done at school sites outdoors or in gyms on weekends) ($1
million)

District open all school sites as parks on weekends during non-sporting events ($500,000)
Nutritional school meals/lunches

24-hour mental health services provided on-site or via app

Emotional support/mental health services for parents (Thomas parent)

Additional traffic safety, like speed bumps & lighted crossing signals, at all schools with heavy
traffic (Thomas parent)

Expanded cultural awareness lessons in all schools starting in PreK {(Cammie Southern)
Additional NTAs {noon time assistants) at all schools who need them (McLane Community
Mtg)

Appropriate changing tables (for diapering) at all school sites who need them

Full-ime Campus Assistants (CAs) at all elementary schools (McLane Community mig)
Proficient writing programs and better foundational skills at all elementary schocls (McLane

Community mig)
Monthly school site meetings hosted by site admin to hear from parents (McLane Community

mig)

Bus transportation for SPED students (McLane Community mtg)

More bilingual support for students and parents at school sites (McLane Community mtg)
More field trips and real-world experiences for all students (McLane Community mtg)

More school site social activities for students (celebrations, incentives) to boost student moraie

(McLane)
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Prolessional Trades

Longevity matches educators by the 2024-25 school year.
Additional day of vacation time added in the 2024-25 and one more day added in the 2025-26

school year.

Paid career ladder developed for all trades that creates career advancement opportunities.
Hire additional trades professional, create a ratio system (maybe based on square footage).
Hire an inspector from each trades classification to work with contractors.

The district shall leave green sheets open until a position is filled & keep all exira applicants on

call for future openings.

22



PERB Received
06/08/23 18:60 PM

Evaluations

—~valuation Redesign:
» The evaluation process will be redesigned as a professional growth model.
o Evaluations shall only be used for growth and development of unit members, and shall

not be punitive
« Teacher evaluators shall be proficient in the content area of the teacher they are evaluating

« Teachers being evaluated shall be provided a sub release day at least 72 hours prior to each
formative evaluation

Potential Language Change: The joint panel established in 5.6, shall review, with agreement from
the teacher being evaluated, any evaluation that is punitive, resulting in the teacher being
recommended for termination. The joint panel shall complete at least two (2) formal observations
of the teacher prior to a final decision being made regarding the teacher’s employment status
recommendation. The joint panef shall each have one vote, with the majority decision of the panel
being final. The joint panel shall consist of seven members, three each from FTA and FUSD, with
the seventh slot rotating from FTA and FUSD every year. After six years, we will determine if the
majority vote of either FTA or FUSD has significant impact on the decision to keep or terminate

teachers.
3 2 shall be modmed as follows: The cnterla for every teacher evaluation shall mclude the use of

3 3 shall be modified as follows: Assessment shall be based on reflection, observation,
documentation, and conference in relation to measuring the effectiveness of professional practice.

4.2 shall be modified as follows: By the end of the sixth (6th) week of the school work year, each
evalyatee evaluator shall be responsible for preparing a written Evaluation Plan containing
specific performance goals and objectives and identifying standards to be achieved for improving
professional practice and optimizing student academic growth for each evaluatee

4.2.1 shall be.modified as follows: The evaluaiee evaluator shall present the Evaluation Plan
to hisfher evaluater evaluatee ina prehmmary evaluaticn conference lheevaluaieHnay-pFepe&e

4.2.3 shall be modified as follows: The Evaluation Plan, as developed by the evaluatee
evaluator shall be congruent to the CSTP and the CSTP Continuum. Mitigating factors should

also be considered in this process.
4.2.4 shall be modified as follows: The Evaluation Plan shall include identification of at least
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5.1 shall be modified as follows: An observation shall include one or more of the following
components: individual employee goals and objectives; individual school/department goals and

ob]ectlves and/or District goals and objectlves —as-they-ahgn-he-the-state-standasdeand-sheu-be

5. 4 shall be modlfled as foliows The unit member s evaluator shail make constructwe suggestlons
for correction of any cited areas rated as “not meeting standards,” and provide reasonable
assistance and support as determined appropriate by the evaluator and evaluatee. Such

assistance and support may include one or more of the following:
8.1.2 shall be modified as follows: Request structured administrative intervention and

support which shall include identification of the specific professional practices and/er-grewihin
studentloarning that do not meet standards, and the specific support the administration will offer

to the teacher towards achle\nng a prof‘ c[ent !evel of practlce, -andiorgrowih-instudent learning

: = and/or

6 2 shall be modlﬁed as follows The summatlve evaluatlon shall be submitted at least thiry-{30}
60 days (60) calendar days prior to the end of the unit member’s school year. Prior to the end of
the unit member’s school year, & meeting shall be scheduled by the evaluator with the unit
member to discuss the evaluatlon unless the unit member is unable to attend due to a leave of

absence.
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Clinical Soclal Workers

The district shall provide Compu Claim to CSSW unit members as a database to keep certain

documents confidential
All CSSW unit members shall no longer have a management title
After Social Workers obtain their licensure (LCSW), they shall receive the same yearly stipend

as unit members who are on BA+90
There shall be at least one social worker at every school site by the 2023 school year
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Miscellaneous

Pilot a 4-day school week at multiple school sites starting in the 2024-25 school year.
o FTA and FUSD to design a 4-day schoo! week pilot that includes equal number of
instructional minutes.
Stipend for student-teachers.
Update contract language for CTE, Vocational Education, and associated areas in all articles
of CBA io address salary.
Develop a music teacher substitute pool system.
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May 15, 2023

Expanded Interest of the Fresno Teachers Association 9FTA} for Negotiations with the Fresno Unlfied

School Disfrict {District) regarding the Adult Transition Program af Fairmont

1. Adult Transition Program at Fairmont Definition:

A center based spscialized adult program that serves 18 — 22 year olds who have a combination of
profound cognitive deficits, physical disabilities and complex mental health needs that cannot be served on a

comprehensive campus.

2. Class size and guidelines:

(1) moderate sever FTE per classroom
(1) FT-VP

(1) FT-GLA.

(1) FT-TSA

{1} FT-Social worker

(2) FT-CA

(1) FT-RBT

(1) FT- ERMHS or Counselor
(57) FT- 8-hour Para’s all G28
‘1) FT- Office assistant-

1) FT- Backfill teacher- -

A max of 7 students per teacher
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ADDENDUM 1
Fresno Teachers Association
Date: December 12, 2022
Additional Interest Language

1. For Center-Based Specialized Programs {RATA and Addicott)
Definition of RATA High School/ Adult Transition Program:

A Center-Based Specialized high School and Adult Transition Program that serves
students grades 9" — Age 22 and have a combination of profound cognitive
deficits, physical disabilities and complex medical needs that cannot be served on

a comprehensive campus.
Definition of ADDICOTT PreK- 8th grade Program:

A Center-Based Specialized Elementary and Middle School that serves students
grades PreK- 8" grade and have a combination of profound cognitive deficits,
shysical disabilities and complex medical needs that cannot be served on a

comprehensive campus.
Classroom Size and Guidelines:

Center-Based Specialized Programs PreK — Age 22 shall have:

e (1) Moderate Severe FTE per classroom

e (4) (G-30 positions) 8-hour paraeducators per classroom
« A max of 4 students in classroom

e 1.0FTEOI

e 1.0FTEPT

o 1.OFTEOT

e 1.0FTESLP

e 1.0 FTE APE

e 1.0 FTE Elective (High School only)
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All secondary teachers (including SPED) shall receive a yearly STRS-able and
Pers-able stipend of $7500 per year for teaching, planning, and preparation of
3 or more preps [sections)

2. Creation of an elementary music substitute teacher system

ADDENDUM 2
Fresno Teachers Association
Date: February 3, 2023
Additional Interest Language

1. Each elementary school shall have a full-time staff person dedicated to ELD
(called an English Language Development Specialist

2. All elementary schools shall have music and or arts performances at least once

. _perschool year; all grade levels shall participate

3. Additional field trip options shall be available for all elementary school sites

4, Parent-Teacher clubs shall be encouraged at all elementary school sites

5. Phoenix elementary teachers shall receive a 10% challenging assignment pay
increase -

6. FUSD shall participate in the Reduced Workload Program with CalSTRS — this
program allows teachers who are at the end of their careers to work part-time
while contributing to STRS as if they were full-time.

7. Redefine the definition of a Workday: Unit members shall have a workday of
7.5 hours (450 minutes) in which to perform their on-site and off-site
professional responsibilities.

-no reduction in pay _
-meeting hours eliminated or reduced to match this change

9. All sites shall have gate/gifted classes offered for students

10. Edunuity shall no longer be offered

11. Nurses shali receive a stipend for having a national certification in nursing that
matches teachers
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12. We have an interest to add a challenging assignment incentive to the pay
<tructure for members, and specific criteria that automatically triggers the addition

of the incentive to salary.

13. We have an interest to update language within CBA to be accurate with regard
to Career and Technical Education credentials. (Example: Replacing the term
“Vocational Education” with current terminology)

14. We have an interest to improve and clarify language for salary placement in all
categories; with specific interest in salary placement of teachers that posses more
than one credential type (ie: A teacher holding both a CTE and Single Subject

credential)

ADDENDUM 3
Fresno Teachers Association
Date: March 20, 2023
Additional Interest Language

Phoenix secondary teachers shall receive a 10% challenging assignment pay increase.

9. Phoenix secondary teachers shall have class size caps of 8 students.

10. Educators identified by FUSD and FTA as working in challenging assignments shall receive a 10% pay
increase.

11. Kindergarten teachers shall receive a minimum of a 15-minute recess break every workday.

12. High schools with mild-mod and mod-severe special ed programs will have 2 dept. chairs.

13. Language clarifying that the SPED stipend Is ONLY for recruitment & retention.

14. Creating one column/class for all salary schedules in the CBA .

15. CDC/Child Development Centers (i.e. Lori Ann and Heaton) teachers shalt have class size caps of 5
students, expedited assessments/evaluations for certain students, a reduction in class time, the option to
have students eat in classrooms, and the elimination of Early Stars.

16. TK teachers shall receive an extra stipend ($3000) for holding 24 units in Early Childhaod or Child
development OR if they are recognized by the state as qualified to teach TK {i.e. the grandfathering
process); and class sizes shall be {medified from our November 18, 2022 Interest document):

TK 1:10
K 1:12

%

Phoenlix Elementary school teachers have an Interest in providing additional student supports in the
following way:

A. Intensive Student Support Team
® Social Worker {1)
e Psychologist {1)
« BIS(1)
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e TSA (1)

B. System (The process of Intensive Student Support Team)
Studenis who are causing obstruction in the classroom and are not allowing instruction to continue for other
students will be sent to (De-escalation) with biue referral form from the teacher. Depending on the severity of
the misbehavior student will either go to (room A) for de-escalation purpose of safety for self and others, or
{room B) far de-escalation and social emotional support (coping strategles). The time spent in de-escalation
should not exceed a class period in block schedule. If issue has not been resolved in a timely manner further
interventions should be schedule with an SST or district wide disciplinary consequence.

The sole purpose of the Intensive Student Support Team is to provide immediate support to students in
getting to the root cause of the misbehavior. The ISS team will support their counter parts and document
behavior and interventions on ATLAS as well as follow up with parents or out of district agencies.

For Dual Immersion

CURRICULUM, INSTRUCTICN & PROFESSIONAL LEARNING
1.1 If DI materials are not translated into Spanish/Hmong and Di teachers are asked to translate the
materials. DI teachers shall be compensated at their per diem rate of pay and shall receive substitute

classroom coverage during the school year.
1.2 DI schools shall each have equitable digital adaptive resources in ELA/Math in the instructional target
.anguage at the same they are provided to non-DI teachers.

1.3 DI school sites shall all receive the FUSD ELA/Math Scope and Sequence resources in English, Spanish,
Hmong at the same time they are provided to non-DI teachers before a new one is adopted Districtwide.

1.4 The District will provide Spanish/Hmong DI curriculum arid rich literature books for each grade level in ail
DI classrooms.

1.5 The District will provide DI schools resources to provide culturally appropriate schoolwide assemblies for
DU students.

PROFESSIONAL LEARNING COMMUNITIES PLC's
2.1 D1 teachers shall have the same PLC time to plan with their DI grade level colleagues equitable to planning

time non DLI teachers are provided.

2.2 bl schools will provide all Teachers a minimum of 1 full day of planning time with substitute release time
per Quarter to plan Spanish/Hmong lessons.

ASSESSMENTS

3.1 DI teachers, English, Spanish, Hmong Language Administrators, TSA's & FTA leaders shall be involved in all
:urricula, instructional, and professional learning meetings and decisions prior to implementation. This
inclusion shall not negatively impact the timeline for implementation.
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3.2 Formative, Quarterly Benchmark, Summative Assessments, Digital adaptive assessments will be aligned
etween Spanish/Di Assessments and EO Assessments e.g. [-Ready, FSAs.

3.3 Data comparisons shall be avallable and aligned between Spanish/DI assessments & EO Assessments as
soon as they are available for non-Dl teachers,

3.4 Core Assessments and student testing materials shall be in the [anguage they are learning in & curriculum
shall match the language students will be tested on.

3.5 The District will provide each DI Teacher Substitute release time for a full duty day every time the Spanish
LA Foundation Skills Assessments is administered to students.

3.6 The District will provide each DI Teacher Substitute release time for a full duty day every time the Spanish
Math Foundation Skills Assessments is administered to students.

3.7 The District will provide each DI Teacher Substitute release time for a full duty day every time the
Benchmark Assessment System for reading is administered to students.

3.8 Each DI teacher administering the Benchmark Assessment System will have their own assessment kit.

3.2 DI Quarterly Report Cards shall be available for all students.

3.10 The Report Card wilt identify the teacher, class, DI enroliment, DI language of instruction, Academic
Progress, Social/Emotional Skills, ELD Level.
PROFESSIONAL DEVELOPMENT & EVALUATIONS
4.1 Dl teachers shall be evaluated on the language they teach.
4.2 Durlng Buyback Days DI teachers will use the entire time to calibrate with other DI teachers,

4.3 DI schools shall receive differentiated Professional Learning specific to DI anytime a PL is held. If one is not
available, DI teachers shall be released to work in their classrooms.

4.4 Dual immersion teachers in all DI schools will attend conferences such as CABE, ATDLE and NABE,
COSECHA yearly with all expenses paid by the District.

4.5 The district shall create & completely fund a pipeline for educators to earn their BCLAD.

4.6 The district shall fund DI teachers who want to earn a master’s degree in multi-culture or other programs
that will benefit bl students.

INSTRUCTIONAL SUPPORT AT ALL Di SITES
5.1 DI classrooms shall each have a full-time paraprofessional assigned.
5.2 DI teachers shali all receive an additional $500 stipend to purchase bilingual instructional materials
‘nnually due to double/dual language materials need.

5.3 DI schools shall each have a District Funded TSA/Resource BCLAD Teacher who can deliver professional
learning, assist in creating curriculum, and provide support to teachers and siudents.
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*5.4 DI schools shall each have a DI Response to Intervention Teacher to support DI Tier 3 students,

5.5 The District will provide Spanish/Hmong bilingual tutors for the After-school program to support for DI
students.

UPDATE TO STIPEND

6.1 The current Bilingual stipend for BCLAD teachers shall be increased to $5000 per year and will be paid to Di
teachers, DI coaches, and DI TSAs that serve DI programs and school sites.
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PROOF OF SERVICE

I declare that I am a resident of or employed in the County of fTesno
State of Califomia

. L'am over the age of 18 years. The name and address of my
residence or business is A TKINSON, ANDELSON, LOYA, RUUD & ROMO

10 River Park Place East, Suite 240, Fresno, California 93720

On _June 8, 2023 .1served the nfair Practice Charge
(Date) (Description of document(s))

(Description of document(s) continued)
on the parties listed below (include name, address and, where applicable, fax number) by (check

the applicable method or methods):
X

placing a true copy thereof enclosed in a sealed envelope for collection and delivery
by the United States Postal Service or private delivery service following ordinary business
practices with postage or other costs prepaid;

__ personal delivery;

___ facsimile transmission in accordance with the requirements of PERB Regulations
32090 and 32135(d).

(Include here the name, address and, where applicable, fax number of the Respondent and any other parties served.)

Manuel Bonilla, President
Fresno Teachers Association
5334 North Fresno Street
Fresno, California 93710

VIA U.S. Mail and Email:
manuel@fresnoteachers.org

I declare under penalty of perjury that the foregoing is true and correct and that this

declaration was executed on June 8, 2023 ,at Fresno CA
(Date) (City) (State)

Lori A. Sinclair m }41/(—&/

{Type or print name) / (Signature)






