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Deann.carr@fresnounified.org

Contact Infortmation 

Administrator, Teacher Development 

Teresa.morales@fresnounified.org

Lead Meta-Coach,
Teacher Development

Elica.gutierrez@fresnounified.org

New Teacher Support Team

Kim White Elica Gutierrez

Kimberly.white1@fresnounified.org

Teacher on Special Assignment, 
Teacher Development 

 

DeAnn Carr

Manager, Teacher Development 

Teresa Morales-Young
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Vision Statement 
The vision of the Teacher Development Department is to ensure that every classroom 

has a highly effective teacher/leader who demonstrates the ability and desire to 

educate students at a high level. Fresno Unified is committed to building a teaching 

workforce that reflects the values, linguistic skills, and cultural diversity of the 

community of students it serves in order to close the achievement gap.

Teacher Pipeline Programs 
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Beginning Teacher’s Year at-a-Glance
The beginning teacher’s journey starts by creating an Individual Learning Plan (ILP) with the support and guidance of their 

New Teacher Support Coach.  The ILP guides the coaching process and is driven by the California Standards for the 

Teaching Profession (CSTP).  The CSTPs are the foundation of this process and offer the new teacher a reference to 

reflect on during learning-focused conversations with their New Teacher Support Coach.  New Teacher Support Coaches 

also provide social emotional support as teachers navigate the challenges of their first years.

After completion of the ILP, the New Teacher Support coach and beginning teacher engage in a variety of coaching 

practices to accelerate progress towards the ILP goal.  Coaching support includes observations, collaboration, feedback, 

just-in-time coaching, analyzing student work, side-by-side planning and co-teaching, and viewing effective teachers during 

instruction.  These practices are flexible, to meet the individual needs of the teacher.  The ILP is the road map for 

coaching support, and all activities are job-embedded, and completed with the support of the site administrator, and the 

New Teacher Support Coach.  Kiano is an organized and secure online platform which provides a narrative of these 

individualized coaching practices.

At the close of each semester, teachers submit evidence of progress made towards achieving their ILP goal with the 

support of their coach.  During this mid-year and final review, the teacher and coach receive feedback on their progress 

and next steps are considered.
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California Standards for the 
Teaching Profession

The California Standards for the Teaching Profession (CSTP) provide a common language and a 

vision of the scope and complexity of the profession by which all teachers can define and develop 

their practice. The standards seek to serve and support professional educators in fulfilling their 

professional roles and responsibilities from pre-service teacher to experienced practitioner.  The 

standards guide teachers as they develop, refine, and extend their practice. The CSTPs have been 

used for a variety of purposes, including the following:                                                          

● to prompt reflection about student learning and teaching practice; 

● to formulate professional goals to improve teaching practice in support of student learning; and 

● to guide, monitor, and assess the progress of a teacher’s practice toward professional goals. 
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Individualized Learning Plan
California Standards for the Teaching Profession (CSTP)Open PDF in current window. and 
the Individual Learning Plan (ILP) Professional teaching standards provide the foundational 
expectations for the teacher induction program, with the expectation that candidates will 
progress towards mastery of the CSTP during their participation in induction.  With mentor-
based support candidates develop their individual learning plan (ILP) goals addressing 
areas within the CSTP standard categories. Within the ILP candidates practice and refine 
effective teaching practices through focused cycles of inquiry cycles, professional support, 
and the practice of reflection.

Teacher Performance 
Expectations (TPE)

Individual Development 
Plan (IDP)

California Standards for the 
Teaching Profession 

(CSTP)

Individual Learning Plan 
(ILP)

Teaching-Coaching Cycles
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Teaching Coaching Cycle

Teachers, in partnership with the coach, utilize The New Teacher Center’s (NTC) 

platform, Kiano, a data base that captures teacher-coach interactions.  Tools 

provide a narrative of the teacher’s growth over the course the program.   An 

Interaction Log captures amount of time spent in collaborative coaching 

practices/activities.  A menu of tools is available to coach and teacher to support 

planning, observation and feedback, goal setting, and analyzing student learning.  

Teachers may access their account on Kiano at any time to note their progress 

towards their ILP goals.   

9

Over the course of the program teachers and coaches will collaboratively select various 
processes to develop the habits of mind of effective practitioners aligned to the candidates 
ILP. Processes include lesson planning, observation and feedback and analyzing student 
learning as well as meeting the immediate needs of the candidate as they arise. Research 
has shown these three tools to have the greatest impact on teaching and learning. 

F O R M A T I V E  A S S E S S M E N T  T O O L  P A G E  1  O F  3

PLANNING CONVERSATION GUIDE

© 2018 New Teacher Center. All rights reserved.    TL-PCG-US-1802-EN

Name:  _________________________________________________________________________________________  Completed by: ____________________________________________________________________________________

Grade Level/Subject Area:  _________________________________________________________________________________________________________  Date:  ___________________________________________________

I. Standards-Based Content

Select appropriate questions that will support a conversation on standards alignment.

A. Which cluster(s), standard(s), or part(s) thereof are targeted in this lesson?

B. Are they at course/grade level?

n   Yes

n   No

C. If the targeted cluster(s), standard(s), or part(s) thereof are not at course/grade level, provide a rationale.

D. What knowledge, skills, and actions will students be able to demonstrate by the end of the lesson, as required by
the standard(s)?

E. For mathematics lessons: Check all of the
aspect(s) of rigor that are targeted in the
standard(s) or parts thereof.

n  Conceptual understanding: Words to look for in the standard 
include understand, interpret, recognize, describe, and explain.

n  Procedural skills and fluency: Words that signal procedural skill 
and fluency include fluently, compute, convert, and solve.

n  Application: Phrases that signal application include real-world 
and word problems.

F. For mathematics lessons: How are these targeted aspect(s) of rigor addressed in the lesson?

Clarify Lesson Context

A. Teaching Standard or Goal:

B. How does this lesson connect to what was previously taught and what will be taught? How will those connections be
made explicit in this lesson?

C. What are considerations regarding students’ interests, cultures, backgrounds, prior knowledge, and/or struggles?
Other considerations?

D. What social and emotional competencies will be required for you and the students to be successful?

F O R M A T I V E  A S S E S S M E N T  T OO L  P A GE  1  OF  1 1

POST-OBSERVATION CO-ANALYSIS

© 2018 New Teacher Center. All rights reserved.    TL-POCA-US-1802-EN 

Name:  __________________________________________________________________________________________________  Completed by:  ______________________________________________________________________________________________________________

Grade Level/Subject Area:  ______________________________________________________________________________________________________________________________________________________ Date:  _______________________________________________

I. Standards-Based Content

A. Review the standard alignment and the observation focus. Did the observation align with the lesson plan as designed/discussed?

B. What modifications were made during lesson delivery, and what were the reasons for the modifications?

Revisit the Pre-Observation Conversation

Co-Analyze and Assess Based on Observation Data

Collaboratively analyze observation evidence, discuss current strengths and areas of challenge, co-assess level of practice (Emerging, Exploring, Applying, 
Integrating/ Innovating), and set next steps for applicable indicators below.

Create Emotionally, Intellectually, 

and Physically Safe Environments

Implement Equitable, Culturally 

Responsive, and Standards-Aligned 

Curriculum and Instruction

Meet the Diverse Needs 

of Every Learner

II. Teaching Practices

Indicator and Optimal Learning 

Environment Domain
Emerging Exploring Applying Integrating/ Innovating Evidence

A. Provide multiple 

approaches to engage 

in content and 

demonstrate learning

uses a single method for 
students to acquire and 
engage with content and 
demonstrate learning  
that may or may not be 
aligned with students’ 
current strengths and 
barriers to learning

provides some methods  
for students to acquire  
and engage with content 
and demonstrate learning 
that may or may not be 
aligned with students’ 
current strengths and 
barriers to learning

provides multiple methods 
for students to acquire 
and engage with content 
and demonstrate learning 
that may or may not be 
intentionally aligned to every 
student’s current strengths 
and barriers to learning

considers every student’s 
strengths and barriers to 
learning consistently and 
intentionally to provide 
multiple methods and choice 
for students to acquire and 

engage with content and 
demonstrate learning

Optimal Learning Environment Domains

nnnn

F O R M A T I V E  A S S E S S M E N T  T O O L  P A G E  1  O F  3

ANALYZING STUDENT LEARNING

© 2018 New Teacher Center. All rights reserved.    TL-ASL-US-1802-EN

Name:  ____________________________________________________________  PLC Meeting:  ______________________________________ Completed by:  ______________________________________________________

Grade Level/Subject Area:  _________________________________________________________________________________________________________  Date:  ___________________________________________________

Analysis of: n    Whole Class n    Other

Teaching Standard:

Task:

I. Standards-Based Content

Select appropriate questions that will support a conversation on standards alignment.

A. Which cluster(s), standard(s), or part(s) thereof are targeted in this lesson?

B. Are they at course/grade level?

n   Yes

n   No

C. If the targeted cluster(s), standard(s), or part(s) thereof are not at course/grade level, provide a rationale.

D. What knowledge, skills, and actions will students be able to demonstrate by the end of the lesson, as required by
the standard(s)?

E. For mathematics lessons: Check all of the
aspect(s) of rigor that are targeted in the
standard(s) or parts thereof.

n  Conceptual understanding: Words to look for in the standard 
include understand, interpret, recognize, describe, and explain.

n  Procedural skills and fluency: Words that signal procedural skill 
and fluency include fluently, compute, convert, and solve.

n  Application: Phrases that signal application include real-world 
and word problems.

F. For mathematics lessons: How are these targeted aspect(s) of rigor addressed in the lesson?

Planning Conversation 

Guide (PCG)
Analyzing Student 

Learning (ASL)

Post-Observation Co-

Assessment (POCA)
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Roles and Responsibilities

Participating Teachers New Teacher Support Coach

• Sign Letter of Commitment

• Participate in New Teacher Orientation

• Assigned a New Teacher Support (NTS) Coach 

      within the first 30 days of start date

• Participate in an average of one hour per week of 

individualized support provided by NTS Coach

• Develop a thoughtful relationship with NTS Coach 

characterized by openness, sharing and 

reflection

• Collaboratively create an Individualized Learning 

Plan (ILP) with coach and administrator within 

the first 60 days of start date

• Reflects on teaching practices

• Build a digital portfolio capturing evidence of 

growth towards ILP goals

• Complete surveys

• Meet with participating teacher- on average a 

minimum of 1 hour per week

• Helps in the development of the teacher’s ILP

• Develops and maintains a confidential, collegial 

relationship with participating teachers

• Provides instructional support which include: Co-

planning lessons, Analysis of Student Learning,

• Observation and feedback, Modeling Best     

Practices and Co-Teaching, Just-in-Time 

Coaching,

• Social and Emotional Support, and Coordinate 

classroom visitations to view effective teaching

• Utilizes Kiano platform to capture evidence of 

growth towards teacher’s ILP goal(s)

• Participates in monthly professional learning for 

instructional coaches

• Creates a Coach ILP and reflects on practice

Site Administrator New Teacher Support Team

• Conduct an initial orientation for participating 

teachers to inform them about site resources, 

personnel, procedures and policies.

• Introduce new teachers to the staff

• Provide information regarding health and safety 

code procedures

• Encourage a community of learning that focuses 

on the Common Core State Standards,            

performance levels for students, and the        

California Standards for the Teaching Profession

• Communicate regularly with the coach and    

participating teacher to discuss the ILP goals

• Participate in an online survey for site              

administrators administered at the end of the 

year

• Identify and assign a coach to each participating 

teacher within the first 30 days of the               

participants start date

•  Provide high quality professional learning for 

coaches

• Collaborates with program staff to develop     

professional learning opportunities for new 

teachers

• Solicits feedback from all stakeholders on a      

regular basis to improve the program

• Calibrates program activities including              

observations, program documentation and 

teacher portfolios

10
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Fresno Unified  Induction 
Program

Program Overview 

   Fresno Unified is the fourth largest school district in California with a diverse student 

population. We recognize this diversity as a strength, and we strive to have similar 

diversity in our teaching staff. Fresno Unified has nondiscrimination policies in place. 

Fresno Unified Teacher Induction Program adheres to these policies to ensure that 

there is no discrimination in the practices of admission, retention, and graduation of our 

candidates.

   Fresno Unified New Teacher Induction Program is fully accredited by 

the  Commission on Teacher Credentialing to clear  preliminary general education, 

multiple subject and single subject credentials.  Beginning teachers with a SB 2042 

preliminary credential  participate in a two-year state approved induction program 

ideally during their first few years as a contracted teacher in order to complete the 

state’s requirements to earn a professional clear credential. This two-year job-

embedded experience is designed to support the professional development of newly 

credentialed, beginning teachers in areas of the California Standards for the Teaching 

Profession (CSTP), California Teacher Induction Program Standards, and California 

adopted academic standards.

   The Fresno Unified School District Induction Program is designed to provide an 

effective transition to support new teachers meet the current and future needs of 

today’s ever changing educational environment.  Preparing students to meet today’s 

demanding College and Career Standards means many teachers can struggle to 

assess, align, adapt, and refine their instructional practice.  This comprehensive 

coaching program led by skilled New Teacher Support Coaches provide assistance in 

effective transitioning, support teacher professionalism and positive attitudes, and 

accelerate instructional practice of beginning teachers.  This leads to an increase in 

teacher retention and student achievement.

   New teachers are in the program for two consecutive years where they are guided 

through the process of clearing their Preliminary Credentials.  The program promotes 

the academic, social, and career development of participating teachers by providing 

them with support grounded in the California Standards for the Teaching Profession 

(CSTP).
11
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Program Rationale

   Fresno Unified’s New Teacher Induction Program is fully accredited by the  Commission 

on Teacher Credentialing to clear  preliminary general education, multiple subject and 

single subject credentials.  Beginning teachers with a SB 2042 preliminary 

credential  participate in a two-year state approved induction program ideally during their 

first few years as a contracted teacher in order to complete the state’s requirements to 

earn a professional clear credential. This two-year job-embedded experience is designed to 

support the professional development of newly-credentialed, beginning teachers in areas of 

the California Standards for the Teaching Profession (CSTP), California Teacher Induction 

Program Standards, and California adopted academic  standards.

   The Fresno Unified School District Induction Program is designed to provide an effective 

transition to support new teachers meet the current and future needs of today’s ever 

changing educational environment.  Preparing students to meet today’s demanding College 

and Career Standards means many teachers can struggle to assess, align, adapt, and refine 

their instructional practice.  This  comprehensive coaching program led by skilled New 

Teacher Support Coaches provides assistance in effective transitioning, support teacher 

professionalism and positive attitudes, and accelerate instructional practice of beginning 

teachers.  This leads to an increase in teacher retention and  student achievement.

   New teachers are in the program for two consecutive years where they are guided 

through the process of clearing their Preliminary Credentials.  The program promotes the 

academic, social, and career development of participating teachers by providing them with 

support grounded in the  California Standards for the Teaching Profession (CSTP).

12
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Induction Process

   Induction begins with the candidate creating an Individual Learning Plan (ILP) with the 

support and guidance of their New Teacher Support Coach. The ILP guides the coaching 

process and is driven by the California Standards for the Teaching Profession (CSTP).  The 

CSTPs are the foundation of the Induction process and offer the new teacher a reference to 

reflect on during learning-focused conversations with their New Teacher Support Coach. 

New Teacher Support Coaches also provide social emotional support as teachers navigate 

the challenges of their first years.

   After completion of the ILP, the New Teacher Support coach and beginning teacher 

engage in a variety of coaching practices to accelerate progress towards the ILP 

goal.  This intensive mentoring support includes observations, collaboration, feedback, 

just-in-time coaching, analyzing student work, side-by-side planning and co-teaching, and 

viewing effective teachers during instruction.  These practices are flexible, to meet the 

individual needs of the teacher.  The ILP is the road map for mentoring support, and all 

activities are job-embedded, and completed with the support of the site administrator, and 

the New Teacher Support Coach.  Kiano is an organized and secure online platform which 

provides a narrative of these individualized  coaching practices.

   At the close of each semester, the beginning teacher submits evidence of progress 

made towards achieving their goal with the support of their coach.  During this mid-year 

and final read the beginning teacher and coaches receive feedback on their progress and 

next steps are considered using the rubric found on the following page.  Upon successful 

completion of this two-year process, a clear credential is recommended to the California 

Commission on Teacher Credentialing.

   Beginning Special Education teachers holding a preliminary Education Specialist 

credential may clear that credential through the Fresno County Office of Education.  Please 

see the New Teacher Support and FCSS Induction section of this handbook for more 

details. For questions on clearing an Education Specialist Credential, contact DeAnn Carr in 

the Teacher Development Office.

Deann.carr@fresnounified.org
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Portfolio & Rubric
A portfolio of evidence is housed on Kiano.  The candidate and coach co-select tools in 
which the candidate feels represents their journey over the course of the semester.  The 
portfolio is analyzed using the Induction Candidate Portfolio Rubric.  After the portfolio 
has been analyzed by the panel, the candidate will receive a copy of the rubric and any 
feedback required to meet program requirements.

14
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Navigating Kiano

15

Activating your Kiano Account

Review your MetricsCreating your Portfolio

You have been enrolled as a participant in Kiano as a 
result of NTC’s partnership with your school district.  To 
access your account, please check your e-mail inbox for 
an email from help@newteachercenter.org with “Your 
New teacher Center Kiano account has been created” in 
the subject line.  If you do not see the email in your inbox, 
please check your spam folder and search your inbox 
using the sender email or subject mentioned above.
Once you’ve found the email, please click on the “Activate 
my Account” button to set your password and activate 
your account. If the login page does not open in a new 
browser after clicking on the “Activate my Account,” 
please copy and paste the web address into your browser.
After you have successfully logged in, we suggest you 
bookmark the Kiano web address to facilitate accessing 
the site.

https://slidesgo.com/?noremember=eGfJJckvdaJMPvIS
mailto:help@newteachercenter.org
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fkiano.newteachercenter.org%2F&data=05%7C01%7CKimberly.White1%40fresnounified.org%7Ced751f5fc7a847c5da6f08db684efd77%7C74c9008303c6453a801c9251cdd17eb8%7C0%7C0%7C638218460695897271%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=IkzxIpzeUIWkUiQLQVf4yDM3YjQjHDjKtMBOoKE6QTQ%3D&reserved=0
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Recommendation for a Clear 
Credential

Upon the completion of the program, candidates will be recommended by Teacher 

Development to the Commission on Teacher Credentialing.  Once recommended candidates 

will automatically receive an email from donotreply@ctc.ca.gov with the following information 

and directions:

You have been recommended for the following document:

Document Title:

Term: Clear

Issuance:

Authorizations, if applicable, will be in the recommendation view once you enter the website.

In order to complete the application process, you must take the following steps within 90 days. If you do 

not complete these steps within 90 days your application will be cancelled.

You must log into your CTC Online Educator Account using the Educator Login button 

at: https://www.ctc.ca.gov to view the recommended document.

      **Note: You can no longer log in with your SSN and date of birth. You must type your User ID 

and password**

If you have not logged into the CTC Online system since February 2017, you probably do not have a 

registered User ID. You must register to use the online system by clicking the Create Educator 

Account link on the CTC Online Login page even if you were issued a document/credential or submitted 

an application prior to February 2017.

LOGGING IN TO CTC ONLINE (technical and troubleshooting help):

https://www.ctc.ca.gov/credentials/ctc-online---login-help

INSTRUCTIONS ON HOW TO SUBMIT YOUR APPLICATION AND PAYMENT

https://www.ctc.ca.gov/credentials/ctc-online---written-instructions-for-application-and-payment

**Please review the information under the Complete Your Program’s Recommendation or Return Your 

Programs Recommendation items.

INSTRUCTIONS ON HOW TO CHECK THE STATUS OF YOUR APPLICATION:

https://www.ctc.ca.gov/credentials/ctc-online---your-educator-account

Reference: Education Code Section 44320(d); Title 5, California Code of Regulations, Sections 80028, 

80487, and 80001.

19
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Units for Salary 
Advancement

Upon completing each year of Induction, candidates may receive 

professional units for salary advancement.  Each year of Induction qualifies 

for 4 Units. Fresno Unified partners with Fresno Pacific University and 

Courses4Teachers for these units. Information and steps for units will be 

provided to candidates after Year 1 and Year 2 of Induction. 

All units must be submitted to Human Resources by August 31 in order to be 

reflected in the Salary Schedule for the upcoming school year.

Unit Link: bit.ly/HRUNITS

20
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Fresno Unified and 
FCSS Partnership:
Special Education 
Induction Process

2023-2024
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Beginning Teacher’s Year at-a-Glance
FCSS Induction

The beginning teacher’s journey starts by creating an Individual Learning Plan (ILP) with the support and guidance of their 

New Teacher Support Coach.  The ILP guides the coaching process and is driven by the California Standards for the 

Teaching Profession (CSTP).  The CSTPs are the foundation of this process and offer the new teacher a reference to 

reflect on during learning-focused conversations with their New Teacher Support Coach.  New Teacher Support Coaches 

also provide social emotional support as teachers navigate the challenges of their first years.

After completion of the ILP and Focus of Practice (FOP), the New Teacher Support coach and beginning teacher engage in 

a variety of coaching practices to accelerate progress towards these goals. Coaching support includes observations, 

collaboration, feedback, just-in-time coaching, analyzing student work, side-by-side planning and co-teaching, and viewing 

effective teachers during instruction. These practices are flexible, to meet the individual needs of the teacher.  The ILP is 

the road map for coaching support, and all activities are job-embedded, and completed with the support of the site 

administrator, and the New Teacher Support Coach.  Kiano is an organized and secure online platform which provides a 

narrative of these individualized coaching practices.

At the close of each month, coaches submit coaching logs as evidence of teachers engaging in coaching processes. At 

the end of the first semester, teachers must submit key learnings, insights, and progress towards their ILP goal. At the end 

of the second semester, teachers must submit a reflection on the implementation on the Focus of Practice. These 

documents are submitted to FCSS through their online Induction platform.

22
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Teaching Coaching Cycle

Teachers, in partnership with the coach, utilize The New Teacher Center’s (NTC) 

platform, Kiano, a database that captures teacher-coach interactions.  Tools provide a 

narrative of the teacher’s growth over the course the program.   An Interaction Log 

captures amount of time spent in collaborative coaching practices.  Coaches submit 

these coaching logs to FCSS. A menu of tools is available to coach and teacher to 

support planning, observation and feedback, goal setting, and analyzing student 

learning.  Teachers may access their account on Kiano at any time to note their 

progress towards their ILP and Focus of Practice goals.   
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Over the course of the program teachers and coaches will collaboratively select various 
processes to develop the habits of mind of effective practitioners aligned to the 
candidates ILP and Focus of Practice. Processes include lesson planning, observation 
and feedback and analyzing student learning as well as meeting the immediate needs of 
the candidate as they arise. Research has shown these three tools to have the greatest 
impact on teaching and learning. 
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Resources

● Professional Development for 

New Teachers

● Pipeline Flyer

● Early Completion Application

● Intent to Appeal
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New Teacher Support
Year 1, Year 2, Interns, STSPs, PIPs

 2023-2024

What supports do new teachers receive in Fresno Unified?

Orientations
New Hire Orientation

Induction Orientation

Face to Face Professional Learning
New Teacher Conference  (August & February)

Saturday, Pipeline Trainings (monthly- 6 total)

Curriculum Days- Professional learning and planning (2 days)

Job Embedded Professional Learning
Full release Coach/Mentor (weekly+ instructional & social-emotional support)

Substitute release days to observe exemplary teachers (up to 2)

Clear Credentialing
Support to build a portfolio for the California Commission on Teacher 
Credentialing in mandatory areas: Planning Aligned Effective Instruction, Analysis 
of Student Work,    Observation and Feedback Evidence
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Saturday Pipeline Flyer

26

https://slidesgo.com/?noremember=eGfJJckvdaJMPvIS


This template was created by Slidesgo 27

https://slidesgo.com/?noremember=eGfJJckvdaJMPvIS


This template was created by Slidesgo

Early Completion Application
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