23/24 FUSD MANAGEMENT EVALUATION PROCESS

	Action

	Professional Learning Plan 
and Goal Setting (all leaders annually)
Conference
	Mid-Year Check In
Conference
	Draft of Final Evaluation 

and Ratings

(Only leaders on evaluation cycle)


	Final Leader Evaluation
(Only leaders on evaluation cycle)

Conference

	Timelines
	August-September


	November-December

	May
	By June 30 annually

	Purpose
	Review CPSELs and Leader Evaluation Guidebook.
Establish goals and targets for the year.
Both leader and supervisor sign off in iA on PLP and benchmark actions.
	Leader and supervisor review leader’s mid-year status of attainment of the leadership standards using the progress review performance rating
	Evaluate the proficiency achieved during the review period
	Review and discuss the full end of year iA activity, including ratings based on evidence and performance in relation to annual PLP goals and benchmarks

	Required Components
	· Management Performance Appraisal Process, Steps I and II

· Self-assessment

· Supports needed

· Professional Learning Plan
	· Mid-Year evaluation ratings by supervisor

	· Evaluation iA activity

· Work Plan if NMS

	· Evaluation iA activity

· Work Plan if NMS

· Leaders NMS are to be notified by 5/1 with work plan completed by 6/1

	Best Practices
	· Done individually

· Discuss/Review self-assessment

· Identify goals and targets based on student learning goals and student achievement data
· Develop Professional Development Plan
· Clearly establish supervision and evaluation expectations
· Discuss career aspirations in support of succession planning
	· Complete by supervisor

· Reviewed with employee

· Review Performance Ratings
· Address, document, and share performance concerns or problems that exist in meeting the Leadership Standards


	· Completed by leader
· Note key elements of proficiency or specific job description deficiencies


	( Evaluator and evaluatee will identify goal statements for each rating “Does Not Meet Standard” if applicable

( Improvement work plan required for each standard identified as NMS

( Leader and supervisor may include comments and/or attachments to final 

( Both leader and supervisor sign off in iA

	Resources
	· iA, Professional Learning, and Human Resources websites

	· Professional Learning Plan goals and benchmark actions
· Ongoing Evidence entries

· iA, Professional Learning, and Human Resources websites
	· Professional Learning Plan goals and benchmark actions

· Ongoing Evidence entries

iA, Professional Learning, and Human Resources websites 
	· Professional Learning Plan goals and benchmark actions

· Ongoing Evidence entries

iA, Professional Learning, and Human Resources websites 
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